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1. BsgedeHue

To3u doknaod e nybAUKYBAH 8 CbOMEBEMCMaBUE C USUCKBAHUAMA HA YA. 40M OM
3axoHa 3a He3asucumua gpuHarcos ooum 8 Penybauxka bsazapus u npuaaza
un. 40 om /Jupexmuea 2006/43/EC na Esponetickus napaameHm u Ha
Ce8ema om 17 matl 2006 2. 3a UBUCKBAHUS OM 3AKOHA 00UM HaA 200UWHUMe
Ccuemoso0HU omuemu U KOHCOAUOUPAHUIMeE CHemMOoB800HU omuemu, KOsimo
donweasa [Jupexmusu 78/660/EEC u 83/349/EEC na Cs8ema u ommeHs
Jlupexmusa 84/253/EEC na Cesema (Odum /Jupexmusama.




2, HpClBHO ycmpoiicmeo, coocmeeHocm u cnopa3symeHun
6 pamxKume Ha mpeixcama om (ﬁupmu

slIpaiicyorbpxaycKymbpe Oput” OO/ e IpyskecTBO ¢ OTpaHUYEHA OTTOBOPHOCT.

Jlpy>kecTBOTO € peructpupano B Penyosmka bbarapus, CI'C mo ¢.a. No. 13424/1997, EUK 121499387.

CobGcrBenutiu Ha JipyxectBoTo ca [IpaiicyorspxaycKymspe Herspa HOpbn bu Bu, uyxaectpaHHO opuindecKo
Jmiie, mbpxkasa: Hunepianaus (cobcTBeHUK Ha 49 % oT KanuTasa) u [IpaiicyorbpxaycKymbpe cIr. 3 0.0.,
Yy3K/IECTPAHHO IOPUANYECKO JIUIE, IbpskaBa: [losa (coOCTBEHUK Ha 51% OT KamuTasa).

Ot 28.6.2013 . ynpaBuUTeIU Ha ApyxKecTBOTO ca Pocuna boresa u liBerana I{ankosa. [Ipokypuct Ha
HpyxecrBoto e [lledan BaiibeH. [IpyKecTBOTO ce yIpaBJIsIBa U IIPEACTABJIABA OT BCEKU OT YIIPABUTEJIUTE U
npokypucta Illedan Baiibien 3aeHO 1 TOOTIETHO.

IIBerana IlankoBa u Illledan Bati6eH ca ¢ paHr ChAPYKHUIM CHIJIACHO BHTPENTHOGUPMeEHATA CTPYKTYpa.

JIpy>KecTBOTO € PETUCTPUPAHO B , IHCTUTYyTa HA JUIIOMUPaHUTe ekcrepT-cueropogurenu” (,,IJIEC”) mox
N2085. ITpomsaHaTa Ha COOCTBEHOCTTA Ha JIPYKECTBOTO, OIIMCAHA MO-TOpe, e peructpupana B MJIEC cbe
3asiBJIEHHUE C BXOJAI HOMeD, uszazieH or UJIEC — 65/ 23.08.2013 1.

Jpy:KecTBOTO e HajyIe;kHO peructpupano B K3JI/I kaTo aAMUHUCTPATOP HA JINYHU JaHHU. [[Py>KEeCTBOTO €
HOPMAaTUBHO 33,TbJiKeHO Jiute o 3MUII kato criopes; M3UCKBAHUATA HA 3aKOHA € pa3paboTHIo, IPUEIO U
peructpupaso B /[pp:xaBHa areHnus ,Hannonanaa curypaoct” — Jupeknus ,OuHaHCOBO pa3y3HaBaHe”
Brprpemrnu nmpaBuiia 3a IpeZoTBpaTABaHe U3NIMPAHETO Ha Iapy U (pUHAHCHPAHETO HA TEpOPU3MA.

KbM 31 iekeMBpHU 2013 T. APYKECTBOTO UMa 80 ChTPYAHUIIH, OT KOUTO 8 ca AUIJIOMUPAHU eKCIepT-
CUYETOBOJIUTEJIH, a 17 Ca AUIJIOMUPAHU YJIEHOBE HA ACONHanuATa Ha IUIJIOMUPAHUTE CEPTUPUITUPAHA
cueToBOIUTENHM Ha Benmkobpuranus — Association of Chartered Certified Accountants (,ACCA”).

3aenHO ¢ Ipyru GUpPMH IO CBeTa, ,, [IpaiicyorspxaycKymspe Ogut” OO/] e wieH Ha MperKaTa OT HE3aBUCUMU
dupmu u capyxenus ,,IIpaiicyorspxaycKymspe Untepuenrsasa Jlumutun” (,PwC UHTEpHETHHBIT ),
ZIPY?KECTBO C OTPAaHIYEHA OTTOBOPHOCT, PETUCTPUPaHO BbB Benmkobpuranusa. PwC HTepHEIIrbHBIT HE
IpeJlocTaBsA yeayru Ha kineHTH. OcHoBHaTa JiefiHocT Ha PwC VIHTepHENThH'BII € J1a HleHTUDUINpa pa3jInyHu
MAapKETHHTOBY Bb3MOKHOCTH U J1a pa3paboTBa ChOTBETHUTE CTPATETHH; 1A MTOAIbPKA BBTPENIHODUPMEHUTE
MPpeKU 3a pazpaboTBaHe HA TPOQECHOHAIHY IPOAYKTH, YMEHUS U 3HAHUS; 1a IPOMOTHPA ThProBcKaTa MapKa
Ha ,IlpaticyorspxaycKymspce” (mo—mosy ,PWC”) 1 1a pazBuBa u paboTH 32 TOCTOSTHHOTO IIpUJIaraHe Ha obuTe
CTaH/AAPTHU 3a yIpaBJeHNe HA PUCKA U KAYeCTBOTO OT CTPaHa Ha GUPMHUTE — WIEHOBE HA MPEXKAaTa,
BKJIIOUMTETHO U 32 CIIa3BAHETO HA IIPOIIECHUTE, CBBP3aHHU C OAUTOPCKATA HE3aBUCUMOCT U ITpodecroHaHATA
eTHuKa.

IIpu npesocTaBsAHETO HA YCJIYTU HA KIWEHTHUTE cu pupmute — wieHoBe Ha PwC lHTEepHeUIbH b1, He eticTBaT
Karto reirHoMonTHULNY Ha PWC M HTEpHENTbH'BII U He IIPE/ICTaBIABAT MO APYT HA4YuH nocjaegHoro. PwC
HHaTepHEUTrbH'BII He ZieficTBA KaTo MpeJicTaBuTes Ha GUPMUTe — YileHoBe Ha Mpexara. PwC VHTepHelTrbH'bII
HsMa [IpaBa UM Bb3MOKHOCTH JIa KOHTPOJIMPA HAUMHA, [10 KONTO KOATO U Jja € ¢dupmMa — WieH Ha MpesKarTa,
npuiiara cBoute nmpodecroHannu npeneHku. PwC VHTepHeNTbH'BJI He HOCH HUKaKBa OTTOBOPHOCT 32
JlelcTBUATA WU Oe3/1efCTBUATA Ha KOATO U J1a € hupMa — UieH Ha MpeskaTa.

Besika dupMma — 4ieH Ha Ta3u Mpexka, € OT/IeJIHO U He3aBHUCHUMO IOPUINYECKO JIUIIE.



slIpaiicyorppxaycKymbpce Oqutr” OO/] cu chTpyiHUYY ¢ IpyTu GUPMU — WIEHOBE Ha MpekaTa oT LleHTpasiHa u
N3touyna EBpora, 3a /1a mpeziocTaBs yCIyryd Ha MECTHH U MEXK/YHAPOJHU KOMIIAHUY — KOPIOPATUBHU KJINEHTH
Ha MperKaTa, U3BBPIIBAIIY JIEHHOCT B TO3H pervoH. ToBa ChTPYIHUUECTBO € OPTaHU3HUPAHO Ype3 pErMoHaTHA
yIIpaBJisgBalla Ipyma, KOATo, OCBEH Ye OCUTYPSABA NPUbPKAHE HA PETHOHAIHUTE GUPMU KbM IJIOOQTHUTE
MOJINTUKH U poleiypu Ha PwC VHTepHEUIbH'bJI, IO3BOJIABA U CHOZEJISTHE HA PECYPCUTE, BHEIPABA U IIPHJIaTa
MOCJIE/TOBATEIIHY TIOJIUTUKHY 32 YIIPaBJIeHUE HAa PUCKA U CTAaHZAPTHU 33 Ka4eCTBO.

Beska ¢pupma — uieH Ha Mpeskara B OT/eJIHATa IbPrKaBa, NMa ChIII0 CBOSI KOHKPETHA MECTHA yIIPaBJIeHCKA
CTPYKTYpa, B ChOTBETCTBHUE C IPABHUTE U3UCKBAHUA U N3UCKBAHUATA 110 OTHOIIIEHNE Ha JIEHHOCTTA B MeCTHATA
opucauKnyA. Ta3y IpaBHa CTPYKTypa U MpeKOBa OPTaHU3aIMA JjaBa Ha BCsAKa pUpMa WieH I'bBKaBOCTTA U
aBTOHOMHUATA Jia pearvpa 6bp30 U eeKTUBHO Ha YCJIOBHUATA HA MecTHUA 1a3ap. CTPyKTypara ChIIo Taka
oTpazsBa U (akra, 4e peryJIaTOpPHUTE OPTaHU B IIOBEUYETO CTPAHU /IaBaT IIPABOTO /A Ce U3BBPIIBA (GUHAHCOB
onuT Ha pupmMu, 6a3UpaHH B CTpaHaTa, B KOUTO KBINGUIMPAHU U HAJJIEXKHO PETUCTPUPAHU TPODECUOHATHU
ouTOpu (BKJI. ¥ OAUTOPCKY IIPEIIPUATHSA, PETUCTPUPAHU B APYTH AbpKaBu — wieHkH Ha EC) umat
MHO3HHCTBO B COOCTBEHOCTTA U KOHTPOJIA.

Korato aneno apy:xecTBo UM cZpykeHue cTaHe wieH Ha PwC M HTepHENTbHBII U ce IPUCHEAUHU KbM
mobaTHaTa Mpeska, TO IPUA00Ba IIPABOTO /1A U3M0J13Ba nMeTo [IpaiicyoTspxaycKymbpe u mosy4asa T0CThIT
Z10 00IIIUTE pecypcy, METOAOJIOTHS, 3HAHUA U OIUT Ha MpexkaTa oT GupMu. Bruieliky yact oT Mpekara, BCAKO
ZIPY?KECTBO WJIH CAPY:KEHHUE Ce aHTAKUPA Ja ce MPU/TbPIKA KbM IJIO0THH OO0 PUIIOKUMU OJIUTUKY U J1a
MOTBP2KA YCTAHOBEHU CTAH/IAPTU 32 KAUECTBO U YIIPAaBJIEHUE Ha PHUCKA, KOUTO €a OA00PEHH OT YIIPABUTETHIS
c¢bBeT Ha PWC MHTepHelrbH'bJI.

I'no6annara mpexka ot pupmu [paticyorspxaycKymbpce ocurypsiBa v O/Ibpika cpezia, B KOSTO GUPMUTE
YJIEHOBE CIIOJIEJIAT 3HAHUS, YMEHUS U PECYPCH C LIeJI IPEIOCTAaBsIHE HA YCIIYTH € OCTOSHHO JIEMOHCTPUPAH
BHCOK CTaH/IapT Ha KJIMEHTH II0 eIV CBAT. BBB BeAKa IbpikaBa GUPMUTE OT MPeXKaTa ca Mo/III0OMaraHu OT
0061 METOZ0IOTHH, 6231 JaHHU ¢ NHPOPMAIH, TEXHOJIOTHH U IOCTHII IO BUCOKOCIIEINATN3UPAHU 3HAHUA U
PECYpCH U JIUJIEPCTBO B UJIEUTE.

Beska dupMma — 4ieH Ha MpeXkara, ce aHTaKupa /ia Ipujiara e HOCTH 110 KOHTPOJI Ha Ka4ecTBOTO U
MOHUTOPUHT Ha ChOTBETCTBHUETO C M3UCKBAHUATA, KOUTO OOXBAIIAT IIPEIOCTABSIHETO HA YCIJIYTHU, €TUKA, OU3HEC
IIOBeJIeHNe U BBIIPOCUTE, CBbP3aHU C OJIUTOPCKATa HE3aBUCUMOCT.

3. YnpasaeHue

B pamkuTe Ha rpynaTa oT (pupmu wieHoBe Ha MpekaTta Ha PwC HHTepHenrsHbI B LleHTpanna u M3royna
EBpora, o6xBamama 31 CTpaHu, ce U3I0J13Ba MAaTPUYHA CICTEMA Ha YIIPaBJIEHHUE.

B PAaMKHUTE HA reorpacbcxI/ITe PETHOHU IIOJINTUKATA U busHec oe/inTe Ha BCAKO OT OCHOBHUTE 6usHec
HallpaBJICHUA (KOHC}’HTaHTCKI/I yCIyru, JaHb4YHU U CHETOBOJHU YCIIYT'U, OMUTOPCKHA YCJIYI‘I/I) Ce IIOCTaBAT OT
YHIIpaB/IEHCKUA €EKUII Ha CbOTBETHOTO HAIIpABJICHUE.

JleiiHOCTTa BBB BCSAKA CTPAHA Ce YIPABJIABA OT ChOTBETHUTE MeCTHHU ChPY:KHUIN U YTIPABUTEH, KOUTO CE
MPUBPIKAT KbM MECTHATa HOPMAaTHBHA ypesba [0 OTHOIIIEHHE Ha [TpaBaTa Ha riiacyBaHe. ChAPYKHULIUTE U
Yipasurenute 0100pABaT BCHUKHU PEIIEHU 110 KJIIY0BU OHU3HeC, GUHAHCOBH, IIPABHU U IPYTH IPIIOKUMU
BBIIPOCH, CBBP3aHU ChC CIIA3BAHETO HA HOPMATHBHATA ypeoa.

ChIpy>KHUIUTE OCBIIECTBABAT HAZ[30p HA/, PETUOHAIHUA YIIpaBUTesIeH ChBeT upe3 N30paH perroHajeH
HaJi30peH ChBeT Ha CHAPYKHUIIUTE, KOUTO 07100psABa KIIOUOBU ITOJIUTUKY U peIIeHN s, 3acATralu
CoapyxHumure u pupMmara.



4. B’bmpewua cucmemda 3d KOHmMmpoO.1 Ha Kxavecmeomo u
omuem 3a e(ﬁenmueuocmma

Karo 6bsirapcko 10puguyecKko JIMile Hue CMe JUThKHY J1a Clla3BaMe JIedcTBalaTa HOpMaTHuBHA ypenba B
Penry61uka Bearapus. Karo gpyxectBo, perucrpupano B U/IEC, Hue cMe 33TbI2KEHU /1A CLIa3BaMe
npodecruoHaITHUTE CTAaHAAPTH 3a KauecTBo, tpuetu oT UIEC. Kato dpupma unen nHa PwC llHTepHeIIrbHBI HUE
cMe 3aTb/KEHU /1A ITpUJIaraMe BhTPENIHNUTE TOJINTHKHY, 1a crazdBaMe OOIONPUETHTE CTAHIAPTU 32 OUT
(Generally Accepted Auditing Standards) u Apyru npuiaokumMu npodecHoOHaAIHY CTAHAAPTH.

4.1. CmaHaapmu 3d KOHMpPOJ/1 HAQ xauecmaeomao

HamaTa cucrema 3a KOHTPOJI Ha KAYeCTBOTO € B ITBJIHO CHOTBETCTBHUE C U3UCKBaHUATA Ha ChBeTa 110
MEXyHAPOIHH OAUTOPCKU CTAHIAPTU U CTAHJIApTH 3a u3passasaHe Ha curypHocT (CMOCCUC) u cbe
cragaaprure, ycranoseHu oT M/IEC. Te3u usnckBaHuA U CTaHJAPTH Ce IIpUJIaraT B HAIlaTa eKeJHeBHA
npodecHoHaITHA TTPAKTHKA.

CumuTaHO OT 15 I0HU 2005 T. MeXXyHapOHUAT CTAaHAAPT 32 KOHTpoJI Ha kauecTBOTO 1 (MCKK 1 mu ISQC 1),
BbBeZieH oT CMOCCHUC, cnezBa a ce Ipujiara BbB BCUYKHU OJUTOPCKY IPEANPUATHSA, U3BBPIIBAILY OJUTH U
nperyie/iu Ha ucrtopudecka prHaHcoBa nHbopManus. To3u cTaH/IapT YCTAaHOBABA OIpeZieieH! eJIeMEeHTH Ha
cucTeMara 3a KOHTPOJI Ha Ka4ecTBOTO, KOUTO CJIe/IBa /ia ce IIpUJIarat oT BCAKO OJUTOPCKO peanpuATue. Te3u
HU3UCKBaHUA IOKPUBAT:

1. OTroBOpHOCT Ha PHKOBOZICTBOTO 32 KAUECTBOTO HA paboTaTa U MPEIOCTABSIHUTE YCIYTH
2. Etnunu uzmnckBaHUsI

3. Ilponexnypu 3a npueMaHe U IpobKaBaHe Ha IPodeCHOHATTHY B3aMOOTHOIIIEHU ¢ KJIMEHTU U
crenuUYHYU aHTAKUMEHTU

4. Yosemku pecypcu
5. U3mbiHeHUe Ha aHTaXKHUMEHTa
6. MOHUTOpPUHT

sIIpaticyorbpxaycKymbpe Omputr” OO/I mpusiara Te3u U3UCKBAaHUS KAKTO CIIeZBa:

4.1.1. OmeoeopHocmu HA pm{oeoacmeomo 3a Kauecmeo 666 gﬁupmama

Kyarypa Ha ynpasjieHue: PbKOBOJICTBOTO € aHTaXKUPAHO C IPEAIIPUEMAaHeTO Ha BCHUKHU HEOOX0AUMU
ZleficTBYA ¢ OTJIeN Ha YTBBPKJaBaHETO HA UMETO M UMH/Ika Ha PwC 1 acorurpaHeTo UM C KaTerOpHUUTE:
KauecTBO, HE3aBUCUMOCT, 0OEKTHUBHOCT ¥ €TUYHO IOBeZieHre. PpKoBOicTBOTO HA PWC peZloBHO OTIIpaBs
MOCJIAHUA /10 CHAPYKHUIUTE U CHTPYAHUIIUTE CH KaTO II0CTaBsA yAapeHre BbPXY BaXKHOCTTA Ha TOBA /14 HE Ce
MIPaBAT KOMIIPOMUCH C KAUeCTBOTO U Ha TOBa, 4Ye PwC He mpaBu KOMIIPOMUCH IIPH OIIPE/IEJIEHU CUTYAIUU C
VHJVBU/IyaJTHU KJIMEHTH, IOPU aKO TOBA O IOBEJIO /10 IIPEYCTAHOBABAHE HA IPO(dECUOHAIEH aHTAXKUMEHT C
Zla/ieH KJINeHT. PBKOBOJICTBOTO HA IPY?KECTBOTO MTOCTaBA aKIIEHT ¥ BbPXY HaBpeMeHHAaTa 1 o/{poOHa
KOMYHUKAIUA 10 CHTPYAHUIUTE 32 HOBY CTaH/IAPTH U TEHJIEHIIUH U PA3IPOCTPAHABAHETO HA CHOTBETHUTE
HMHCTPYKIIHH, C KOUTO Ce LIEJIU JIa CE OCUTYPH IIPEJIOCTABAHETO HA BUCOKOKAYECTBEHH YCIIYTH Ha HAIIIUTE
KJIMeHTH. M1311013Ba ce BCAKA BB3MOKHOCT /1 Ce IIOCTAB: y/lapeHHe BbPXY BaJKHOCTTA Jia Ce MOJIbpIKa Hal-
BHCOKOTO KaYeCTBO BbB BCUUKH JIEHCTBUA, C KOUTO Ce aHTaXKHUpaMe IpodecnoHaIHo, 6e3 3HaYeHUe OT BUZA Ha
KOMYHUKAITUATA — 110 €JIEKTPOHEH ITHT WJIX 10 BpeMe Ha cpely 1 o6y4eHus. PbKOBO/ICTBOTO IIOKA3Ba, Upe3
MIOBEJIEHUETO CH, YOEeJIEHOCTTa U CHIIPUYACTHOCTTA CU K'bM IIOCTaBEHUTE OT (PUpPMATa LIeJIU 10 OTHOIIEHHE
KOHTpOJIa Ha KAYECTBOTO, KAKTO U KbM CHCTEMHUTE 32 KOHTPOJI Ha KauecTBOTO. C OTJIe/ ] OCUTypsABaHE Ha
CIIa3BaHETO Ha Te3U U3KCKBAHUSA Ce OIPEJIEIAT CHAPYKHHUIU, KOUTO /Ia OTTOBAPAT 3a YIIPABJIEHUETO HAa PUCKA
Y Ka4YeCTBOTO Ha oANTUTE. Te3H ChAPYKHUIU Ce OTUUTAT IIPEJ] PETHOHAIHOTO PBKOBOJCTBO. Te ca JINYHOCTH ¢
OIIUT U KBATU(DUKAIUA, KOUTO IPU HEOOXOTUMOCT KOHCYJITHPAT U HHCTPYKTHUPAT JIPYTUTE CHPYKHUIH 110
BBIIPOCH 3a yIIpaBJIEHUE HA PHCKA.



4.1.2. Emuunu usuckeaHus

IHoumenocm u obexkmugHocm

Pemnyranusra u ycnexsT Ha ,I[IpaiicyorbpxaycKymbpe Oqutr” OO/ 3aBucaT ot npodecroHanu3Ma u
MOYTEHOCTTA Ha BCEKU €JIUH CHAPYKHUK U CHTPY/IHUK Ha pupMmara.

OT BCUYKH CBHAPYKHUIU U CHTPYAHULN Ha GupMUTe WwieHoBe HA PwC MHTEpHENI'bHBJI ce M3UCKBA /1A CIIa3BaT
r100aJTHUTE MPOQeCUOHAITHN ETUYHHU CTAaHJIAPTH, 3aJI0KeHH B r106aHus HU ETiueH kojekc. Te3u ctanzmapt
HU3UCKBAT OT HAIIIUTE CHTPYIHUIU J]a IEHUCTBAT IIOYTEHO U 00EKTUBHO, C TpodecroHaIHa KOMIIETEHTHOCT 1
rmoz06aBaIio ychbpAue 1 Jia Clia3BaT IOBEPUTETHOCTTA HA MpeJlocTaBeHaTa nHdopmanus. Hamure eTnysu
CTaHJIAPTHU ca HAITHJIHO ChBMeCTUMU ¢ ETnuHmA Koeke Ha MextyHapoiHus 60p/ 3a 00y4YeHHe 1Mo
MEKyHApOAHUTe cueToBOAHH cTauAapTH (,IAESB”) xbm IFAC.

Hue OpraHu3vpame rojuinrHu 06y‘{eHI/IH Io l'IpO(beCI/IOHaJIHa €THUKa 110 cbopMaTa Ha JIEKIIUH, [IPpE3CHTAllUN 1
OHJIATTH 06y‘{eHI/IH. Cien IpeMHUHaBaHE Ha CbOTBETHOTO OGY‘IBHI/IB OT BCUYKU CBAPYKHHUIU U CbTPYAHUITN
3ab/IZKUTEJIHO CE€ N3 CKBA IPEMUHABAHETO HA TECTOBU IIPOTPDaMHU.

ETuuHuAT KOZIEKC ChABbPKa IPEINMOPDHUYUTE/THU HACOKHU 34 B3EMaHE Ha PEUIECHNA, CBbP3aHU C BbIIPOCH,
OTHAaCAIIN Cce 0 l'IpO(i)eCI/IOHaJIHaTa eruka. Hue npenopbyBaMe Ha HAIIUTE CbAPYKHUIIU U CbTPYAHUIIU U TU
o6yanaMe Jia crassat usnsAaino ETuduHuda Kojekc, KOHTO cjeBa Ja onpeaesisd TAXHOTO HpO(I)eCI/IOHaJIHO
nosefeHue. B xona Ha HpO(beCI/IOHa.TIHI/IH CU ITBT BbB chpMaTa HHE O4aKBaMe OT BCEKU CbAPYKHHUK U
ChTPYAHUK J1a 6’b[[e HU30AJI0 ChIIpUYAaCTEeH KbM IIEHHOCTUTE, 3aJIOKEHU B ETtnuHusa xkozekc.

Haasop 110 BBIIPOCUTE, KaCaeluiu HpO(I)eCI/IOHaJIHaTa eThKa 1 OusHec IIoBeJEeHUE, C€ N3BDbPIIBA OT MECTEH,
IIOATOTBEH U KBaJ'II/I(bI/II_II/IpaH, CIIequa/IMCT U MECTEH PBbKOBOAUTEJL (C’bI[py;KHI/IK) no Etuka u busnec
noBefeHue. Ha no-Bucoko (peI‘I/IOHaJIHO) HHUBO HAA30PBT CE€ OCBUIECTBABA OT PETUOHAJIEH €KUII C PbKOBOJUTEJI
(C’b[[py;KHI/IK), OTTOBOPEH 3a HpO(I)eCI/IOHaJIHaTa eThKa u OusHec noBesieHre. MecTHUAT ekull 1o ETrka u
busnec noBesieHne IpeaoCTaBd UHCTPYKIIMH, HACOKH, 06y‘{eHI/IH U IIpE€3€HTAllUU U IIPOBEXK/Ja TECTOBE 110
BBIIPOCHU, CBBP3aHHU C OusHec €TUKAaTa, 1 Ha MECTHO HUBO UMad OTTOBOPHOCT OTHOCHO IIPUABPKAHETO KbM
BCHUYKHU IIPUIOKUMHU I‘JIO6a.TIHI/I, MECTHHU U U3UCKBAHU OT HOpMaTHUBHATA ypen6a €TUYHU CTaHAapPTH.

Bceska (1)I/IpMa — YIEH Ha MpeXaTa, UMa JOCTHBII 10 BbTPEUICH cauT u BBTPEIIHU 6as3u JaHHHU, KOUTO Ca
CIIeIIaJTHO pa3pa60TeHI/1 U mpeajiarart IrbJiHa I/IH(I)OpMaI_II/IH OTHOCHO HAIIIUTE €TUYHU CTaHJaPTHU. Tesu
I/IH(bOpMaI_II/IOHHI/I HU3TOYHUIU BKJIIOYBAT YII'BTBAHE 110 CBIECTBEHHU BBIIPOCU, KaTO HAIIpUMED IMOJIUTHKA
OTHOCHO 60p6a C KOpyIIuATa U 3alliiuTa Ha KOHKYPEHIIUATA, JaBaHE U IIOJIydaBaHe Ha II0JAapbIu UK obsiaru
OT TPETHU Jinlla, HACOKH OTHOCHO IIPENIOPHUYUTETHU ﬂeﬁCTBHH B CJIy4auTe Ha cOTBCHK C HEETUYHO IIOBE€AECHHE Ha
CBAPYXKHUK, CbTPYAHUK UJIU TPETHU JIULIA. Ha Bceku CBbAPYKHUK U CbTPYAHUK € IPEAOCTaB€HA Bb3MOXHOCTTA
Ja 3alaBa aHOHMMHH BBIIPOCU NJIX J1a II0JaBa aHOHUMHU CUTHAJIX KbM MECTHUA PBbKOBOAUTEJI U CIIETUAJINCT
10 eTHUKA U OHU3HeC IIOBE€JEHUE, a ChIIO TaKa U KbM PErHOHATHUA U IJI00aTHUS €KUITH 110 eTHKA.

Hue noaabpKaMe 6asa JAaHHU, CbAbPrKallla Bede 3a/laBaHU BbIIPOCU U IIPEJOCTABEHU OTI‘OBOpI/I/OGHCHeHI/IH,
KOSATO € Ha PA3II0JIOKEHNE Ha ChAPYKHUIIUTE U CbTPYAHUILIUTE.

CrnenuaaucTsT U PBKOBOJUTEJIAT I10 €TUKA U 6usHec IMOoBE€AEHHE Ca UIBbXXHU J1a ITpOoy4YaT BCUYKH CUTHAJIH,
OIIaKBaHUA WX TBBPACHUA Ha CBAPYKHUIIUTE U CbTPYAHUILIUTE U Ja B3€eMaT IIOAXO0AAIIN MEPKH, 3a Jia CE
OpegoTBPATAT BCAKAKBU Z[efICTBI/IH, KOUTO OMXa MOTJIN JAa Bb3NPENATCTBAT ChbAPYKHUIUTE U CbTPYAHUITUTE A
JOKJIaZABaT 3a HApPYII€HNE Ha ETUYHUA KOJAEKC U O6usHec IIOBEAEHUETO.

I'nobanuusT eTrueH Koaekc Ha PwC e mmy6/IuKyBaH U IyGJIMYHO OCTHIIEH HA AHTJIUHACKY €3UK B CEKITUATA
~ETH4eH Kojiekc” Ha rimobamuus BbHIEH nHTepHeT caiiT (http://www.pwe.com/gx/en/ethics-business-
conduct/index.jhtml).

Tam ce chabpsKa U IpenpaTka KbM 0a3a, KOsTO MI03BOJIsSBA KAKTO Ha TPeTH (BHHIIHU) CTPAHH, TaKa U Ha
BCHUYKH CHAPYKHUIU U CHTPYAHUITY /1a TT0/IaBaT (BKIIOUUTETHO aHOHUMHO) HHMOPMALIHA U CUTHAJIN 10
PBKOBO/ICTBOTO, OTTOBOPHO 3a IIpodecroHaIHATa eTUKA U OGHU3HeC MOBeZieHHe, OTHOCHO MMOTEHI[AATHI
HapylIeHus Ha MpodecroHaIHATa eTHKA U OM3HeC IIOBEJIEHUETO OT CTPAHA Ha ChAPYKHUITUTE U
CHTPYAHULIATE.



Odumopcka He3zasucumocm

s[paiicyorppxaycKymbpce Oqutr” OO/] npusiara rio6aJHUTe IOJUTHKY U ITpoueaypu Ha PwC 1o oTHOIIIeHHe Ha
OJIUTOPCKaTa He3aBUCUMOCT. ,IIpaiicyorbpxaycKymbpe Ozaut” OO/] CTPUKTHO CJIEAN CIa3BaHETO HA
perysaTopHuTe, IpodeCHOHAIHUTE U BHTPEIIHODUPMEHUTE U3UCKBAHUS 110 OTHOLIEHHE Ha (DUHAHCOBUTE
WHTEPECH, CBBP3aHU IPSIKO WK KOCBEHO C OJIUT KJIMEHTH UJIU TEXHUTE CBBP3aHU JINIA, KAKTO U 110 OTHOLIIEHUE
Ha OM3HEC U PyTU ThPTOBCKHU B3aNMOOTHOIIIeHUATA. IloBeue nHpOpMaIus, CBbp3aHa ¢ Te3U IPOLEAYPH, €
HaJINYHA B YacTTa ,, IIpakTUKU 110 HE3aBUCUMOCT” ITO-7[0JIY.

4.1.3. IIpoyedypu 3a npuemare u npodeaxcasaHe Ha npoPecuoHaHU
83AUMOOMHOWEHUS C KAUEHMU U onpedeieHU AH2aXcCUMeHmu

B “ITpaticyorppxaycKymbpe Omut” OO/] e ycTaHOBEH IIpOLieC 3a UeHTH(GUKAIUA Ha TOTEHITHATHUTE KJINEHTH,
KOUTO e 6a3upaH Ha riiobayHaTa cucrema (IpuiIokuMa u B bearapus) 3a HoTBbpIK/IaBaHe HA PEMIEHUETO 32
ono0peHyre U Ipoab/KaBaHe Ha OJTUTOPCKY aHTaKUMEHTH 3a KineHTH Ha PwC MuTepHenrbHbI (,,]IpremMane u
[IpoxbikaBaHe HA B3aMMOOTHOIIIEHUATA ¢ KineHTH — “Acceptance & Continuance” miu A&C). Cucremara
BKJIIOUBA U OIIPEZIEJITHETO OT CHOTBETEH €KUII OT OTPACJIOBU €KCIIEPTH U TPOGECHOHATIUCTH B YIIPABJIEHUETO HA
pHCKa, KOUTO MPAaBAT MperJIes U 1aBaT OIleHKA, JAJIN PUCKBT, CBbP3aH ChC ChIECTBYBALI] WJIH ITOTEHI[UAJIEH
KJIMEHT, I1e O'b/ie aIeKBaTHO YIIPABJIAEM U AAJTH 110 N3UCKBAHUATA HA TJIOOATHUTE MTOJIUTHKYN OMXMe MOTJIU 1a
IIpHUEeMeM Jia ce ACOI[UUpaMe ¢ KOHKPETHOTO APYKECTBO, OPTAHUTE U JINIATA, IPECTABIISABAIIA HETOBOTO
yIpaBJeHUe.

BbmpocuTte, KOUTO B3eMaMe IpeiBH 110 BpeMe Ha A&C mporieca, ca cyieTHUuTe (HO He ce OTpaHUYaBaT JI0):

e Pemyranus Ha JIpy>KeCTBOTO 1 HETOBUTE YIIPABUTEJIH;

e EdekTHBHOCT HA HETOBUTE YIIPABUTEHH OPraHU;

o KBaymdukanusa v omuT Ha CHTPYHUITUTE HA JIPYKECTBOTO, OTTOBAPSAIIY 32 (GUHAHCOBATA OTYETHOCT;

e Tloxbyau ¥ CKJIOHHOCT Ha pPHKOBOJICTBOTO JIa MAHUITY/IMpA (PUHAHCOBUTE PE3YITATH;

e  Cphesku, CTPYKTYPHUPAHU /ia IOCTUTHAT IIPU3HABaHe Ha 1e4Yasda;

e HeecTecTBEHO arpecBHO WJIM KPEATHBHO BOJIEHE HA CUETOBO/HA OTUETHOCT;

e  Chesku, KOUTO ca CJIOKHU, HEOOMKHOBEHHU WJIH TPY/THH 32 OIEHKA;

e IIpeneHkH, KOUTO BKJIIOYBAT HECUTYPHOCT WJIH CyOEKTHBHO MHEHUE;

e  Crhesyku chC CBHP3aHHU JIUIA, KOUTO HE A YaCT OT KOHCOJIMIMPaHaTa rpyIa;

o MHpaukamnuu, ye JIPy>KECTBOTO MOXKeE JIa € BbB (DMHAHCOBO 3aTPY/IHEHUE;

e Jlumca Ha HY>KeH OITUT.
Cucremarta A&C npeziocTaBs aZieKBaTHU Bb3MOKHOCTH 32 OLlEHKA Ha PUCKA, HO UCTUHCKATA CBHIIHOCT HA
0100peHreTo Ha IpHUeMaHe Ha JajieH KJIMEHT U MO/TbPKaHETO HAa OTHOIIIEHUATA C KJIUEHTUTE € 3HAUUTETHUAT
06eM BpeMe, HHBECTUPAHO OT ChAPYKHUIIUTE, OTTOBAPSAIIY 32 yIIPaBJIeHHUETO Ha pucka. KakTo e omucaHno
TOZIPOOHO MO-7I0Jy B pasjiena ,,I3mrbIHeHe Ha aHTaKUMEeHTa”, HAllIUTe ChAPYKHUITU I10 YIIPaBJIeHHe Ha

PHCKa ca CTapIu ChAPYKHUIMA, HE3aBUCUMU 110 OTHOIIIEHWE HA CAMUS aHTAXKUMEHT. Te 3aeMaT KJIF04oBa
TTO3UIIMA MIPU PEIIeHUATA J1a ce 000PH HJIU J]a Ce IPOABJIKU paboTaTa HU 3a JAaJleH KJIHEHT.



Cren mosyuaBaHe Ha 0100OpeHUe 3a IpHeMaHe Ha KJIUEHT WM TAKOBa 3a IIPOIb/KaBaHe Ha
B3aMMOOTHOIIIEHUSTA C KJIUEHT, Pe3y/ITaTUTE OT WHIUBU/IyATHUTE OIIEHKU HA PUCKA 32 ChOTBETHUS KJIMEHT U
aHTQXKUMEHT ce IOKYMEHTHUPAT JOIbJIHUTETHO U ce TOTBBPIKAaBaT B copryepHaTa cucrema (“afFirm”), kosto
3a ,IIpaiicyorppxaycKymbpe Omutr” OO/] Gelite BbBefieHa mpe3 2012 T. LlesTa Ha IpoIeAypUTe, U3BbPIIBAHU B
Ta3W CUCTEMA, € YHU(DUITUPAHO, CACTEMATU3UPAHO U METOIUYHO MTOTBBPIK/IaBaHE OT MECTEH CHAPYKHUK Ha
OIleHKAaTa Ha pHCKa 3a JIaJIeH KJIMeHT U aHTAKUMEHT Ha MecTHO HuBoO. afFirm e codpryepHa cucrema,
TToZIIIoMararia mpolieca 3a yrpasJjieHHe Ha PUCKA U KaueCTBOTO, KOATO € pa3paboTeHa U ce MOHUTOPHPA U
MOTbP3Ka OT BUCOKOKBATM(UITMPAHU MECTHHU M PETHOHAIHU CIEIUAUCTH 110 YIIPaBJIeHNe Ha PUCKA U
Ka4vecTBOTO, IIOAIIOMAraHu OT TEXHUYECKU CIEIIHATHCTH.

OI.[eHKI/ITe Ha pUCKa 3a Ia/ICH KJIMEHT XU aHTa>KUMEHT C€ BKJIIOUBAT B HAIIKUA OJUT IIPOIEC, KAaTO BJIUAAT
HampuMep BbpXy oOxBara Ha paboTa u/uiu ocUrypsiBaHETO Ha pecypcu. Hue oTkazBaMme /1a mpeayiarame,
npueMaMe Uil IIpoab/IXKaBaMe aHra>KMMEHTH, KOraTO PUCKOBETE C€ OLIEHAT KaTO BUCOKH HUJIN HEYIIPABJIAEMU,
KOTaTo KOMIIAHUATA He ce ChIvIacABa ¢ 06XBaTa Ha HeoOxXozmMaTa paboTa Ul IOTOBOPEHUAT XOHOPAp €
HEIIpueMJIuB.

4.1.4. Yosewxu pecypcu

Haemamne: Hue noagabpKaMe CTpOrd U BUCOKH CTaHAAPTH 3a Ha€MaHE Ha CbTPYJAHUIN, KAKTO 3a HOBU TaKUBa
— 0e3 onut B ccbepaTa Ha OAUTOPCKUA 6H3HeC, TaKa 1 3a HOBU CbTPYAHHUIIU C OIIPEAECJIEH IIPEAUIIICH OIIUT B
Ta3u ccbepa. Tesu B’I)TpeHIHO(I)I/IpMeHI/I CTaHZAPTHU BKJIIOYBAT OL€HABAHE HE CaMO Ha aKaJIECMUYHUTE JOKYMEHTHU
Ha BCEKH, HO U UHTEPBIOTA U IIPOBEPKAa HAa MUHAJI OITUT. Hue ce CTpEMHUM J1a Ol€HABaMe 00EKTHUBHO KaueCTBOTO
Ha XopaTa, KOUTO HaeMaMe.

IIpodhecuonaano pazsumue: O6yueHNETO € HENTPEKbCHAT Iporiec. To 3arouBa OT MOMEHTa Ha HaeMaHe U
MPOZIbJIKABA IIPe3 IsiIaTa (prupMeHa Kaprepa Ha 1a/ieH ChAPYKHUK WIN ChTPYAHUK. Halnte eKunu B3eMar
yJacTHe B 3aIbJIKUTETHN KOPIIOPATUBHU KYyPCOBE, KATO OCBEH TOBA ce 00yUaBaT IMOCTOSHHO U Ha pabOTHOTO cU
MscTo. Hue aknieHTHpaMe KaKTo BbPXY Pa3lINPABAHETO HA IO3HAHUATA 110 CYETOBOJICTBO, OJTUT U OZUTOPCKA
HEe3aBUCHMOCT, OU3HEC €TUKA U YIIPABJIEHNE HA PHUCKA, TAKa U B CHEIUATU3UPAHH chepH, B KOUTO ce paboTu
(manp. cnenuduuen orpacki). Hammure chAPYKHUIN CHIIO IIOJIyYaBaT HEIPEKHCHATO O0yUEHUE U
BB3MOKHOCTH 34 Pa3BUTHE U ca HEPA3/leTHA YacT OT 00y4eHHeTo Ha pabOTHOTO MACTO Ha HALITUTE CHTPY/IHUIIH.
I';1aBHA OTTOBOPHOCT Ha BCEKU CHAPYKHUK € /1a PabOTH ¢ BCHUKY CHTPY/IHUIIM KAaTO Ce aHTaXKHUpa /1a
HWHCTPYKTHPA, IIPETJIek/ia, 00yJaBa, CIIO/IeIs OIIUT U /1aBa IPHUMED.

dupmara ce cTpeMH Jia Ch37]aBa U MOJIbPKa pabOTHA Cpefja, B KOSTO CHAPYKHUIIUTE U CHTPYHULIATE ca
JINYHO OTTOBOPHU 3a CBOETO Pa3BUTHE B X0/a HA TAXHATA KAPUEPA U CYUTAME, Ue TIOHACTOSAIIEM CMe
pa3paboTuiu MIUPOK HAOOP OT IPeJJIOKEHUA 32 KypPCOBE M MHCTPYMEHTH, 3a /Ia [IOMOTHEM Ha CJIYKUTEJINTE CU
Jla ChCTABAT JIMUEH IVIaH 32 00yUYeHe, ChOTBETCTBAI KAKTO HA MH/AUBU/IyaTHUTE UM POJIU U OTTOBOPHOCTH,
TaKa U Ha WHAUBUYATHUTE 0COOEHOCTH Ha KJIMEHTUTE, KOUTO 00cty:kBat. PrpMara uMa crcreMa 3a
MpHIaraHe ¥ MOHUTOPUHT Ha CIIa3BaHETO HA HAI[MOHAIHUTE PO EeCHOHATIHU CTaH/AAPTH 3a 00XBaTa U BH/Ia Ha
MPOBJIKABAIIOTO PO ecoHATHO 00yUeHe, U3UCKBAHO OT PeryJiaTopHaTa ypeiba B paMKUTE Ha BCAKA
roauHa. Harmre mporpamu 3a obydeHue ce 0OHOBSIBAT IIOCTOSIHHO, 32 /14 IPEIOCTABUM Bh3MOXKHOCTH 32
Pa3BUTHE, YMEHUSA U OIIUT, OT KOUTO ChAPYKHUIIUTE U CHTPY/ITHULIUTE HU UMAT HYK/IA.

Hadszop u HacoueaHe: Bcexkn CB/IPYXKHUK II0 JaJ€H aHTaAXXUMEHT € OTTOBOPEH 1a OCUTYPH, KAaTO Ce
KOHCYJITUPA U C APYTU CBbAPYKHUILU IIPpU HeO6XOI[I/IMOCT, 4Ye CbAPYKHUIIUTE U CbTPYAHUILIUTE, 3a€TU C JaJ€H
AHTaXXHUMEHT, UMaT HpO(I)eCI/IOHaHHaTa KOMIIETEHTHOCT U HeO6XOI[I/IMI/IH OIIUT 34 KOHKPETHUTE 0o0cTOsATEICTBA.
CBbOTBETHUAT CBAPY>KHUK € OTTOBOPEH /Jia OIIpe/IeJiN, 3a BCEKU aHTaXKMMEHT, CTCIIEHTA Ha HaJA30PD U IIperjea Ha
pa60TaTa Ha mo-MjtaJiInA CbTPYAHUK, yHaCTBAIll B JaJI€H €KUII.




ITosuweHue: IlpencraBsHeTO HA CHAPYKHUIUTE U HA CHTPYAHUIIUTE Ce OLIEHSIBA TOAUIITHO Upe3 IPOoIiec Ha
IIperJIe]] ¥ OTleHKA Ha MPECTABIHETO, BKJIIOUBAII KOJIETH OT CHIIIOTO HUBO, HepapXUYHO IO{YNHEHH KOJIETH 1
KOJIETH OT ITO-BUCOKO HUBO. CHAPYKHUIUTE U CHTPYLHUIINTE, KOUTO OOCITYKBAT KJIMEHTH, C€ OIEHABAT 110
oTpeJieJIeH KPUTEPUH 32 TPO(ECHOHAIIHO IIPEJICTABSHE KATO CUETOBOAUTETHN U oiuTopH. [IporechT o
OIIeHsBAaHE HA MIPECTABIHETO HA HAIIIUTE ChAPYKHUIIM, KAKTO U Bh3HATPAXK/IABAHETO UM, € ChIJIACYBAH U C
MPUJIOKUMUTE ITPABUJIa, 3a0paHABAIY IUPEKTHO BBH3HATPAXK/ABAHE 32 OKA3BAHETO HA HEOJUTOPCKU YCIIYTU
Ha OoJIUT KIeHTH. Hue chIo Taka HachpyaBaMe U BUCOKO IIEHUM paboTaTra B eKUII KaTO TOBA € €AUH OT
OCHOBHHTE KPUTEPUH IIPU TOAUIIIHATA OI[eHKA Ha BCEKH CHAPYKHUK U ChTPYAHUK.

ChbApPYKHUITUTE U CHTPYHUITUTE MTOJIyYaBaT 3aIbJDKUTETHA odUIlrnaaHa obpaTHa nHGOPMAaIUs 3a
TIPE/ICTAaBSIHETO CHU I10 BCEKU ITPOEKT, B KOWTO Ca MHBECTUPAJIHN TTIOBEYE OT 40 Yaca. BCUUKH ChIPYKHUAHA U
CBHTPY/THUIIY CE OIIEHABAT HAM-MaJIKO BEIH'bK TOUIITHO, YPE3 MIPOIIEC HA OIIEHKA OT CH/IPY>KHUIIHA U KOJIETH OT
ITO-BUCOKO HUBO, C KOUTO Te ca pabOTUIIH 10 JAaZileH aHTaKuMeHTU. Halrata ouT MeTO/T0JIOTUS IPEOCTaBA U
JIOITBJTHUTETHY Bb3MOKHOCTH 3a HeopMaiHa oOpaTHA Bpb3Ka U o0y4yaBaHe 110 BpeMe Ha paborara. HamraTa
METOJI0JIOTHS € TaKa pa3paboTeHa, ye 1a OCUTYPH KAKTO MPOAYKT C KAUeCTBEH Pe3yJITaT, Taka U Bb3MOKHOCT 32
TIOCTOSTHHO Pa3BUTHE Ha HaImuTe ekunu. CunuraMe, ye BCHYKHU TE3U IIPOIECU U METO/IMKHU BOZSAT JI0 €HA
TO/IMIITHA OIIEHKA Ha TOBA KOJIKO YCIEITHO Ce CIIPaBsA BCEKU WIEH OT EKHUIIA B ChOTBETCTBUE ¢ QUPMEHUTE
TIOJINTUKHY, IIEHHOCTH W IOCTABEHUTE IejTu 3a rogimHara. Ciie/i HAWBU/IyaJleH TOAUIIIEH TIPETJIe]T U OI[eHKa Ha
MIPE/ICTABSIHETO HA CHTPYAHUIIUTE CE U3BBHPINBA U crenu(pUIEH MPOIEC, KOUTO BKIIOYBA U CTAPIIHA
CBHTPYAHUIIH, C OTJIE] /1A CE OCUTYPHU 00EKTHBHO MHEHHE OTHOCHO IPE/ICTABSIHETO U CIIPaBEIJINBU, 0OEKTHBHO
OIIpaBlaHU MTOBUINIeHUs. Hue mpe/iocTaBsiMe Bb3MOKHOCT Ha ChTPY/IHUITUTE /1A HATIPEABAT B CBOSITA KApUEPA,
caMo KOTaTO CM€e CUTYPHU U CM€ OLIEHUJIU, Ye ca TOTOBU 3a CJIEABAIIOTO HUBO HA OTTOBOPHOCT.

ChbApY>KHUITUTE U CHTPYTHUITUTE TTOHE BEJIHBK B TOJIMHATA ca 00EKT Ha IIPOIleC, BKIIOUBAI aHOHUMHA oOpaTHa
BpPBb3Ka. OI_[eHHBaH_[I/ITe JOKJIQZIBAT I10 BCHYKHU aCIIEKTH Ha IAJIOCTHOTO IIPE/ICTaBAHE Ha OLIEHABAHUTE — KaK Te
Ce OTHACAT C KOJIETUTE 1 KJIMEHTUTE, TEXHHUTE CUJIHU 1 cabu CTpaHU, KOMIIETEHIIUHN U IIPpEACTaBAHE IIPDU
pabota B ekumn. KoraTo ce uieHTUPUIEPAT IOBeYe OT HOPMAJIHO ITPeABU/IEHUTE HHAUBUAYAHHU CJIabOCTH Ha
JaneH CbAPY>XHUK UJIN CBTPYAHUK, Ce IIPEeA0CTaBA KOHCYyJITATUBHA ITIOMOIIL UJIN 06yquHe, 3a Ja MOXXe
cmabocture 1a 6'bJIAT IPEOAOJIEHN WA €TUMUHUPAHU.

B rio6anen mamab, Hie IpoBexAaMe U roguirHo [7106aIHo npoyYBaHe cpe ChAPYKHUITUTE U ChTPYIHUIINTE
(»Global People Survey”), B K0eTO ca 3aJI0:KEHU BBIIPOCHU 32 BB3IJIEUTE HA ChAPYKHUILIUTE U CHTPYIHUIUTE 110
IIUPOK KPBT OT BBIIPOCU, KOUTO HU 3aCATAT U 32 KOUTO ThPCUM 0OpaTHa BPB3Ka. PHKOBOICTBOTO (KaKTO HA
MECTHO, TAKa ¥ Ha PETHOHATHO U I71I00aJTHO HUBO) IIPHEMA CEPUO3HO Pe3yJITaTUTe OT [J106aTHOTO IpOyUYBaHe, B
CJIEJICTBHE HA KOETO Ce MpeAnprueMaT KOHKPETHH MEPKU OTHOCHO HIeHTHhUIIPaHUTe IpobieMu, pa3paboTBaT
ce KOPEeKTUBHU IIPOrPaMu U JPYTY NPUJIOKUMHU HHULINATUBH.

4.1.5. M3nsaHeHue Ha aHz2ax@cumeHma

Ilocaedosameana 2aobaana memodonozus: Hue, 3ae/1HO ¢ Apyru pUpMU-YIeHOBe Ha MpeKaTa Ha
PwC, Ha r71062JIHO HUBO IIpUJIaraMe OJ{UT METO/I0JIOTHUS U IIPOIIEC, 3a /]a TapAaHTUPAMe eJIUHEH II0X07 Ha U
[IOCJIE/TOBATENIHOCT.. ITpH HY»/1a METOIOJIOTHATA Ce aKTyaIn3Upa, 3a Jja OTTOBOPU Ha IPOMEHSIIATA Ce BHHIIIHA
cpeza. Bcuuky ChApyKHULIY U CHTPYAHUIU IIOJIyYaBaT PEJOBHO OOyUeHUe [0 Ta3U METOZ0JIOTHA. B ciyuaure,
KOTaTo uMa crielupuIHN N3UCKBAHKA Ha MECTHATA IPaBHA PaMKa, IIPUJIOKUMH KbM HalnaTa npodecus, Hue
M3I0JI3BaMe U IOI'BIHUTEHU IPOIEyPU B METOZOJIOTHUSA CH, 32 /1a OTPA3UM CHOTBETHUTE CHEIUDUKH.

IIo0dpo6HU noaumuxu u npouedypu: Hue nmame moipoGHY MOJUTHKY U IPOLEAYPH, HATIPABJIABAIIN
HaIllaTa OJTUT IIPAKTHKAa, KOUTO ce 0OHOBSBAT HENPEKBCHATO, 34 JIa OTPA3AT PA3BUTHUETO B TpodecusTa u
MeCTHATa peryJaTopHa cpefia, KAKTO U 1a 00bpHAT BHUMAaHUE Ha Bb3HUKBAIIIUTE BBHIIPOCH, HYKIUTE U
npobsiemure Ha mpodecusara. Te3u NOTUTUKY IOKPUBAT HE caMO ITPodeCHOHATHH U 3aKOHOBHU CTaH/AAPTH, HO
CBII0 OTPA3IBAT U3UCKBAHUATA OTHOCHO IIPUJIOKEHNETO UM. [IOJIUTUKUTE ca U3JI0KEHU B €JIEKTPOHHU
(daiinose u 6a3u 1aHHYU, OGHOBSABAT Ce PEJIOBHO U C€ JIOIIBJIBAT C TEKYIIIUTE IPOMEHH, KAaTO €A IOCThIIHH,
BKJIFOUUTETHO U JUCTAHIIMOHHO, 32 BCHUKH CH/IPYKHUIU U CHTPYIHUIIM 10 BCAKO BPEME.




Konmpoa Ha kauecmeomo, c8sp3aH cosC cneuuduueH npodecuoHaner avzaxcumenm: Hue
rpusarame U ApyTry MPONeAypy 32 KOHTPOJI Ha KAUECTBOTO, KOUTO C€ U3BBHPIINBAT CHENHUAIHO 110 OTHOIIIEHUE Ha
onpeziesieH npodecuoHaeH aHTaXKUMeHT. HarmpuMep, 3a BCUUKY /Ipy:KeCTBa — KJIMEHTU OT HaIlIusA nopTrde,
KOUTO CIIOpEe]T N3MCKBAHUATA HAa 3aKOHA 3a He3aBucuM (puHaHcoB ogut (BHOO) onpenesisime KaTo
LIIPEJIIPUSATHS, U3BBPIIBAIIU JEHHOCT OT 00IIeCTBEH NHTepec”, U30UpaMe ChAPYKHUK IT0 IIperJie]T Ha
KauvyecTBOTO, KOMTO PA3MCKBA BCUUKHU BaXKHU BBIIPOCH ChC CHAPYKHUKA M0 aHTAKUMEHTA U KOWUTO OTrOBaps 3a
HEe3aBUCHMATa OIlEHKA Ha O[T IJIaHA ¥ HETOBOTO U3II'bJIHEHNE, 1 32 Pa3PENIaBaAHETO HA BaXKHU BHIIPOCH T10
¢unaHCcOBUTE OTUETH. B HAITMTE MTOJIUTUKY €A 3AJI0KEHU CIENUDUUYHN KPUTEPUH, TaDAHTUPATIIHA Ue
OTIPEJIEHUSIT CHAPYKHUK I10 OIIEHKA Ha KaYeCTBOTO MMa MO/IXO/IAII OIIUT U OTPACJIOBO IIO3HAHME, 3a /a
U3IIBJIHABA Ta3U POJIAL.

Hamure noJIMTUKY U3UCKBAT U KOHCYJITAIIUY C TEXHUUECKHU €KCIIEPTU U OTPAC/IOBU CIIEIUAJINCTH OT PA3JINYHU
(upmu — WwieHOBe HA MpeXkKaTa, 3a OIPeZIeJIEHN CAETKHU U 00CTOATEIICTBA, CBHP3aHU C OJUTHPAHUTE OT HAC
KJIMEHTH, IIPU KOUTO MMa B TOJIIMA CTENEH HEOOXOIUMOCT OT 3HAUUTETHA IPOodeCcHOHAIHA ITpelieHKa. B
3aKJIIOUEHHE, ChIIECTBYBAHETO U POJISITA HA HAINIATA ,,KOHCYJITATUBHA Ky/ITypa”, OIMMCAHA O-HATATBHK,
03HAYaBa, ye HAIIUTE EKUIIU UMAT II'bJIEH U CBOOO/IEH OCTHII 10 KOHCYJITAIINY — 33/TbJKUTETHU UJIH TI0
npeneska. CbApYyKHUIUTE, OTTOBAPAIIY 32 aHTQKUMEHTUTE 32 IPeANPUATUATA, U3BBPIIBAIIY I HOCT OT
0O0IIECTBEH UHTEPEC, CE POTUPAT IIEPUOAUYIHO C OTJIE], OCUTYPSBAHETO HA HE3ABUCHUMOCT, HO 6€e3 /1a ce rybu
HAaTPYIaHOTO BbTPelIHOGUPMEHO IO3HAHUE 32 KJINEHTA.

I'nobanuara metomosiorusa Ha PwC e m3rpazieHa Ha IpUHINIIA, Ye paboTaTa, CBBPIIEHA OT BCEKH €UH WIEH Ha
onpeieJIeHUs eKUII, ce IIperieXk/ia OT APYT WieH Ha eKUIla ¢ II0He ChIIOTO HUBO Ha KOMIIETEHTHOCT, 3 Jia ce
IpereHu Aaru paborarta e 6mia CBbpIIeHa CIIOpe; U3UCKBAHUATA HA IPUJIOXKIMUTE CTAH/IAPTU U KaKTO e Omia
3aIlJIaHyBaHa, U /1a ce IOTBBPAY, Ue ca HallpaBeHHU a/leKBaTHU U3BO/IN.

CuemoeodHu u odum pecypcu: KoHCyITHPAHETO € KJIIOUOB eJIEMEHT 32 KOHTPOJIa Ha KaUeCTBOTO B HaIIaTa
¢dupma. HamuAT ekun 3a CYETOBOTHU KOHCYJITAIUU CE ChCTOU OT Ch/IPYKHUIIA U CHTPYAHUIIA, KOUTO Ca
€KCITEPTH B CUETOBOJICTBOTO U OAUTA. AKO CH/IPY>KHUK, OTTOBAPSIIIL 32 J]aJ/IEH AHTAKUMEHT, HE € ChIJIACEH ChC
CBHBET, IIPE/IOCTABEH OT HAIIIUTE TEXHUYECKH EKCIIEPTH, CE 33/IeHiCTBA CTPYKTYPUPAH MPOIIEC HA TPOAbI?KaBAHE
Ha JIUCKYCHUATA, JOKATO CIIOPHUTE BBIIPOCH He O'bIaT yTOUHEHH, KAaTO ce B3eMa MPEeIBU/ U IJIeIHATA TOUKA Ha
TEXHUYECKUTE EKCIIEPTH.

C BpBek/IaHeTO Ha MeX/IyHapoHUTE CTaHAApTH 3a duHaHcoBa oTueTHOCT (MC®O), o106peHu 3a IpuiaraHe
ot EBpornelickus cpi03, HUE BbBEIOXMeE CHCTEMA, OCUTYPsIBaIa Ye HAIIUTe OJUT eKUIIH €A OIeHUIIN
(prHaHCOBHUTE OTUETH HA CHOTBETHUS KJIMEHT B ITHJIHO CHOTBETCTBUE U CHOOPA3HO IeJINTe HA TE3U CTAaHAAPTH.
OCHOBHUSAT eJIeMeHT Ha cucTeMara e paboTaTta 110 IIperJieXk/jaHe 110 He3aBUCHM HauKUH OT PETHOHAJIEH eKUII 110
CueToBO/IHU KOHCYJITaHTCKH yeryru (“ACS”), YHiTO 4ieHOBe ca reorpadCKy pas3IoyIoKeH! B Pa3INIHU
ctpanu oT llentpasnua u Mstouna Espomna u O6mHOCTTa Ha He3aBUCHMHU JIbp:KaBU. B 3aBHcuMOCT OT
CJIO’KHOCTTA M PUCKa, FoJIeMHUHATa Ha KJIMEHTA U JJaIy KJIMeHTHT € PerUcTpUpaH Wi He Ha 6opcara, ACS
eKHUII'BT MO2KE JIa U3BBPIIYN He3aBUCUM IIperses Ha otdyeTuTe 1o MCPO. Hanpumep, oTueTuTe Ha KINEHT OT
(prHAaHCOBUA CEKTOD, U perucTpUpaH Ha 60pcara, 1ie 6'p/1aT PEry/IAPHO NPerIEK/IaH OT CIIeIHaIN3UPaH eKUII
U cJIeJ] TOBa IIpoBepeHu oT efuH oT HamuTte ACS cpapykHUNU. Benuku punancosu otyetu 1o MCOO,
M3II0JI3BaHU IIPU U3BBPILIBAHE HA C/IEJIKY Ha KallUTAJIOBUTE IIa3apH, ChIO0 ca 00eKT Ha 3a/IbJKUTEIIeH
npersies;. Beruku apyru otuetn 1o MC®O ce npersiesk/iar Ha poTaniioHeH,/M3BaIKoB puHNUI. [1o Bpeme Ha
IIperJie/ia ce U3UCKBA OT OJIUTHUSA €KUII J]a 00sICHU apTYMeHTUTe B I10J13a HA CYETOBOZHOTO TPETHUPAHE U
OTIOBecTABaHUATA BBB (pruHaHCcOBUsA oTUeT 10 MCPO 1 1a 06CHH ¢ KJIMEeHTa U HeTOBUTe PHKOBOJIHU OPTraHU
ciydaute, npu kouTo ACS ekulia e cuest JjaieHN OIIOBECTSBAHUA 32 HEChOTBETCTBAIIY ChC CTaHAApPTUTE. B
JIOITbJIHEHNE, [IPU OTIpeZie/IeHH CUeTOBOJHHU BBIIPOCH C IT0-BHCOK PUCK OT HEITPABUJIHO IPWIOXKEHNE OT CTpaHa
Ha KJIMEeHTA, OT OJUT eKHUIIa ce U3HCKBA J1a ce KOHCyaTupa opuruanto ¢ ACS KOHCYJITAHT WIHN ChAPYKHHUK.

I'pyna no ynpasaenue na Pucka u Kauecmeomo (PuK): Hamure BpTpenIHOQUPMEHU PECYPCH 10
YIpaBJ/I€eHHE Ha PHUCKA, KOHCYJITUPAHETO U IIPHUJIAaTraHETO Ha IIOJIMTUKUTE HU Ca CbCPEAOTOUYECHU B
LHEeHTPa/JIU3UPaHO, PETHOHAJIHO CI)YHKL[I/IOHaJIHO 3B€HO, BKJIIOUBAINO KAKTO IIIAaTHH, TaKa 1 II09aCOBO
a"raxupaHu cbTpygHuIy. PuK e otziesiHo GyHKIIMOHAIHO 3BEHO B HallaTa OJUTOPCKA ITPaKTHUKa KaTo TO e
HE3aBHUCHUMO OT TE3H KOJIETH, KOUTO OTTOBAPAT 3a T€HEPHUPAHETO Ha IIPUXO0OU WUJIX YIIPDABJIEHHUETO Ha 6usHeca.
3BEHOTO e IIpe/icTaBeHOo OT CBOM ChTPYAHUK BbB BHTPelIHOUPMEHUTE YIIPABJIEHCKU CTPYKTYPU Ha
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ZpykecTBoTO. PuK 3B€HOTO BKJIIOYUBA CIIeJHUTE KJIIOUOBU (PYyHKIIMU: YIpaBjieHUe Ha pucka, OquTopcka
He3aBUCUMOCT, CUeTOBOJIHY KOHCYJITAHTCKH ycayrH, [IpaBuu pamku, OOydeHHe U KApUEPHO DA3BUTHE,
Opurtopcka nonuTrka U OUTOPCKO Ka4ecTBO. BBB BeAka KIIUA eJIVH Cb HUK PabOTH 110 yIIpaBieHue
Ha pDHCKa ¥ Ka4YeCTBOTO B ChTPYAHUYECTBO C APYTY ONUTHU U KBaNUGUIIMPAaHU chTpyaAHuIU. [Tpu
HeOOXOAMMOCT TO3H CBHAPYKHUK CHIIO TaKa ce MOAIIoMAara 1 OT IPyTH chApykuuy no PuK or pasinunn
¢upmu va PwC.

OCHOBHOTO 33/TbJIDKEHHE HA CHIPYKHUIINTE, OTTOBOPHU 34 YIIPABJIEHHE HA PUCKA, € Te J1a ObZaT NHTerpaaHa
YacT OT Ipolieca 0 IpueMaHe U IPOb/KaBaHe HAa B3ANMOOTHOIIIEHUTA HU ¢ KJINEeHTH. Te ChIo Taka
OTTOBAPSAT 32 OLIEHKATA Ha PHCKA 110 KAYeCTBEHU U KOJIMYECTBEHU [TapaMeTpU. B IorbiHeHNe, HUEe U3UCKBAMeE
OT CHAPYKHUILIUTE II0 YIIPABJIEHHE HA PUCKA Ja ObAAT Hepa3/iesIHa YacT OT IPOdECHOHATHUTE eKUITH U, KOTATO
€ HeoOXOZIMMO, J]a IIPEJIOCTABAT KOHCYJITAIINH, Ja IPeJjIaraT PelleHs, KaTO HaIIpuMep IIpelieHKa Ha
CYETOBO/IHATA KOHIIEIINSA 32 IEUCTBAIIO TPEATIPUATHE.

Hue cme pa3zpaboTuiiy U 3aTb/KUTEITHO [IpUJIaraMe Crenu@UIHN IPOTOKOJIH, BKIIOYUTETHO U B €JIEKTPOHHU
0a3u JaHHU, B KOUTO CE OIMCBAT 0OCTOATEJICTBATA, IPU KOUTO EKUIINUTE 33/TbJKUTEITHO CJIE/IBA /1A Ce
KoHcysTupar ¢ PuK.

PuK 3BeHOTO OT He3aBUCHMU U ONIUTHU CHEINAINCTHU ce (PoKycHpa BbPXY KauecTBOTO, IIpeAIipreMa IIpOMeHH B
MIOJIUTUKUTE U MPOIeZlypUTe, KOraTO TaKKBa ca HAJIOKUTETHU.

4.1.6. MoHumopuHe

Hue BHepuxMe 3a/bJDKUTEIHA IPOTPaMa 32 MOHUTOPUHT Ha KAYECTBOTO CJIEJ] U37aBaHe Ha OJUTOPCKU
JIOKJIaJT, KOATO Ce UBII'BJIHABA KAaTO YacT OT OIpe/iesieHa riiobanHa nporpama Ha PwC. IIporpamara BKIOYBa
peBu3usA Ha paboTara Ha J]aZieH ChAPY’KHUK ¥ BCHYKHU aCIIEKTH Ha CUCTEMATa HU 32 KOHTPOJI Ha KAYeCTBOTO, 33
Jla € CUTYPHO, Ye KOHTPOJIbT Ha KAUYeCTBOTO QYHKIIMOHVPA a/IEKBATHO U Y€ ClIa3BaMe BCHUUKH IIPUJIOKUMHU
npodecroHaNHY CTaHIAPTH U GUPMEHUTE HU IOJIUTUKY U IIpolierypu. [Iporpamara ce ynpasiisBa OT
dysxiuaTa OQUTOPCKU KOHTPOJI HA KAYECTBOTO B paMkuTe Ha PuK.

Hperﬂem/ITe Ha aHTa)KUMEHTUTE CE€ U3BBPIIBAT OT OIIUTHU CHAPYKHUIU U CTAPpIIN MEHU/IXKBPU C ITOAXOAAI]
OTPAcCJIOB OIINUT, KOUTO Ca HE3aBUCHUMU OT €KUIld, U3BbPUINJI JaAC€HUA OJUT. Hperﬂem/ITe Ce U3BbpIIBAT Hau-
MaJIKO BE€AHBK HA TPU IT'OJJTMHU KaTO BCUYKHU CBAPYKHUIIU Ca 00€exT Ha IIPpOBEPKaA. Ilo-uectn Iperyiegu ce
HU3BBPIIBAT, KOTAaTO KMa 00eKTHBHA BE€POATHOCT 3a HapaCTBAHE Ha HpO(l)eCI/IOHaJIHI/IH PHUCK.

OcBeH TOBa, UMa IIporpama 3a mperJjie Ha aHI‘a)KI/IMeHTI/ITe/eKI/IHI/ITe/O(bI/ICI/ITe Ha pOTAalUOHEH IIPUHIUII, 3a Jad
Ce IPpOBEpABA IPUJIATAHETO HaA IIOJIMTUKU U IIPAKTUKU HAa HUBO OIIPEAEJIEHO APYKECTBO — WIEH HAa MpeXaTa, a
He Ha HUBO OTJ/IeJIeH aHTaXKUMeHT. Hamuar IIponec Ha IMpOBEPKa ChII0 BKJIIOYBA IIEPUOJNYHO TECTBAHE Ha
e(beKTI/IBHOC’I'I‘a Ha KOHTPOJIAa Ha KAa4€CTBOTO BbB q)YHKHI/IOHaJIHI/I 00J1acTH KaTo HaeMaHe, o6yquI/1e, OII€HKAa Ha
CBhTPYAHUIIUTE, DUCK U KAa4YECTBO U HE3aBUCHUMOCT.

MOHI/ITOpI/IHI"bT Ha Ka4eCTBOTO € ChbII0 UHTErpa/iHa 4acCT OT IporpamMara HU 3a HEIIPEKbCHATO HOZ[O6pHBaHe Ha
HaliaTa pa60Ta. Hue nocTossHHO O1jeHsABaMe I/IH(I)OpMaI_II/IHTa oT O(I)I/II_II/IHIIHI/I IIporpamu KaTo Ta3u, OIIKMCaHa I10-
rope, 1 pa3JiIn4YHUu He(i)OpMa.TIHI/I pecypcHu KaTo €€ CTPEMUM HEIIPEKbCHATO a HOZ[OGpHBaMe HaliuTe IOJIMTUKH,
nponeaypu U Ka4eCTBO Ha pa60Ta. Bceku HEyCIIexX ia Cc€ JOCTUTHAT CTaHAAPTUTE 3a Ka4ECTBO C€ IIprueMa
CEpHUO3HO — OTTOBOPHUAT CHbAPYKHUK OuBa KOHCYJITUPAaH C orJieq ga HOI[OGpI/I HU3IIBJITHEHUETO Ha pa60TaTa CH U
npeacTaBAHETO MYy 6uBa IpEerIeXaAaHO U IIpe3 cjeaBaljaTta rognHa.

HeynoBeTBOPUTETHOTO U3II'BIHEHHE OT IJIE/HA TOUYKA Ha TEXHUYECKO YIIPaBJIEeHUE U YIIPABJIEHNE Ha PUCKa OU
HMMAaJIo OTPHUIATeJIEH Pe3YJITAT BbPXY BH3HATPDAXK/IEHUETO HAa CHPY’KHUKA; B HAKOU CIyJau Ha CH/APYKHHUKA Ce
3a0paHsBa Jja MO/IIIMCBA OAUTOPCKY JOKJIAIU OT UMeTO Ha (pupMaTa U B CEpUO3HHU CJIyYau Ce U3UCKBA
CHIPYKHUKBT Jla HarycHe pupmara.

YpaBuTesHUAT opraH Ha ,[IpaiicyorbpxaycKymbpe Onutr” OO/ BsApBa, Ye MpoIelypUTe II0 KOHTPOJI Ha
KauecTBOTO, OIFICAHHU II0-TOPE, Ca B ChOTBETCTBUE C BCHYKU IIPUJIOKUMHE PETYJIAIUU U IIPEOCTABAT 6a3a,
CIIOpE]] KOSITO CYUTaMe, ue 61 MOIJIO Jia ce IPUEME, Ue OJUTHUTE, U3BbPIIBAHHU OT HAC, Ca ChIJIACHO
OOIIIOIIPUETHTE CTAH/IAPTH 33 KAYECTBO.



4.2. IlocaedeH npeaned Ha ka1ecmeomo 8 coomaeemcmaue C 4. 29 Ha
Jlupexmuesa 2006/43/EO

ITocnennara npoepka Ha KITHPO e u3pbpiiieHa npe3 OKTOMBPH 2011 T.

ITocnenHUAT IrbJIeH BTPelIHOGUPMEH MIPETJIes B choTBeTcTBHE ¢ n3nckBaHuaTa Ha MCKK 1 Gelte uspbpiieH
IIpe3 OKTOMBPH 2013 T. IIperyie//bT BKJIIOUBA IIPOBEPKA HA CJIEAHUTE 00IaCTH: IPOBEPKA HA €TUKATA,
BBTPEUTHOPUPMEHUTE CTAH/IAPTU 32 YIIPaBJIEHHE HA PUCKA U KAYECTBOTO, IIPHEMAHE HA OJJUT aHTQKUMEHTH U
MOBTAPSAIIY Ce AaHTAKUMEHTH 32 O/IUT, OAUTOPCKA HE3ABUCHMOCT, YOBEIIKH PECYPCH, TOKYMEHTAIUs,
W3I'bJIHEHNE Ha O/IUT aHTA)KUMEHTHUTE.

5. IIpouecu, cesp3aHu ¢ odumopckama He3asucumMocm
sIIpaiicyomespxaycKynepc Odum” O0/]

5.1. H€3CIBUCUMOCTI’1, uHmezpumem u obexmusHocm

Hamwmar pEruoHa/IEH CHPYKHUK, OTTOBapAI] 3a HE3AaBUCUMOCTTA, U €KUII'bT, KOHUTO My C’b[[eflCTBa (BKJIIO‘{BaI.I_I
CIIEMUaJINCTH Ha MECTHO HI/IBO), OTTOBApPAT 3a CTPUKTHOTO C’I)6]IIOI[aBaHe Ha pEeryJiaToOpHUTeE, HpO(l)eCI/IOHaJIHI/ITe
u (I)I/IpMeHI/ITe HU3HUCKBAaHHA 3a HE3aBUCHUMOCT I10 OTHOIIIEHHUE Ha (l)I/IHaHCOBI/I HUHTEPpECU U O13HEC OTHOIIEHHUA C
KJIMEHTH. tl)anaTa e pa3pa60T1/IJ1a nporpama 3a CbOTBETCTBHE C HE3aBUCUMOCTTA U CUCTEMA 3a MOHUTOPHUHT
KaTo 4aCT OT MHHUIIKMAaTHBA B IIdAJIaTa riobasiHa MpeXKa Ha PwC. KOHTpO]I’bT U cucCTeMaTa IIOKpHuBaT CJIEJHUTE
KJIIOUOBH €JIEMEHTU:

1. ITopoOHY MUCMEHU TOJTUTHKY U IIPOLIEAYPY 32 HE3aBUCUMOCT — IIOCJIETHO aKTyaIM3UPAHU KBM 1
SIHyapH 2011 T. IpeABU/ u3MeHeHuATa B ETuuHuA Kojieke Ha Mexx/tyHapoiHus 60p/ 3a o6ydeHue 1o
MeX/lyHapoiHuTe cueToBoHU ctanaaptu (,IAESB”). Te3u NOJIUTHKY ce IPpepasTiIek/iaT U Ipu
HeoOXOZIMMOCT aKTyaJIn3upaT Ha ToJiuIIHa 6a3a, 0COOEHO B CIyYanTe, KOraTo NMa U3MEHEHHA B
MECTHATA PeryJIaTOpHAa PaMKa WIH ClieluUIHO IPUIOKHUMHU 3aKOHO/IATETHU HOPDMHU U UBUCKBAHUA.
Besika HEOOX0/IMMOCT OT aKTyaIn3alus IPEMUHABA KOMIUIEKCEH IIPOIIEC Ha MIPETJIE/T, AaHAJINS,
chIJIacyBaHe, 0100peHHe U IOC/IeBalla KOMYHUKAIUA KbM IIEPCOHAIA.

2. I'yiobanna €JICKTPOHHA CUCTEMA U 6asa JaHHU C JPYy>KECTBA KJIMEHTHU U TEXHU CBbP3aHU JINIIA, 3a KOUTO
Ca OrpaHHUY€HU OIIpEJE/IEHU BUJ0BE YCIIYTU U JIMYHU UHBECTUIIUU IIOPA/I U3UCKBAHUATA 3a
OUTOPCKAaTa HE3aBUCUMOCT.

3. HereK’bCHaTO B’preHIHO(I)I/IpMeHO OGY‘IeHI/Ie 110 CTAaHAAPTUTE U IIOJIMUTUKUTE 3d HE3aBUCHUMOCT.
4. B’premeH MOHUTOPHHI Ha HAIIUTE CUCTEMH X KOHTPOJI HAa HE3AaBUCUMOCTTA.
5. Iloemane Ha OTTOBOPHOCT IIO OTHOII€HNE Ha HE3AaBUCUMOCTTA U CbABPKAHUETO HA I/IH(bOpMaI_II/IH B

HallluTe CUCTEMU U KOHTPOJIMPAaHE OT CTPaHa Ha BUCIIETO PbKOBOJCTBO KAKTO HAa MECTHO, TaKa X Ha
PETUOHAITHO U IJ100aJTHO HUBO.

6. HpnnaraHeTo Ha aJieKBaT€H ,,TOH Ha BUCIIETO p’bKOBOI[CTBO” U IIOBUIIIaBaHE U YTBBPXKJAaBaHE HA
(baneHaTa KYyJITypa IO OTHOIIIEHHE Ha OAUTOPCKAaTa HE3AaBUCUMOCT.

7. HpOIIeZLypI/I " U3UCKBAHUA 3a CBOEBPEMEHHO JOKJ/IaZIBaAHE OT CTpaHa Ha CbTPYAHUILIUTE U IIpEAIIpUEMaHe

Ha HeO6XOI[I/IMI/I I[eﬁCTBPIH OT CTpaHa Ha PbKOBO/JICTBOTO BbB BPBb3Ka C BOAEHE Ha IIPETOBOPU 3a
IIOCTBhIIBAHE HaA pa60Ta IIpyu OAUTUPAHU JPYKECTBA KJIUMEHTH.
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8. JlokiagBase OT CBHAPYKHUIUTE U CbTPYAHUIUTE HA IOTEHIIUAJIHU WUJIN ABHU HAPYIIE€HUA HA
He3aBHUCUMOCTTA.

0. I[I/ICHI/II'IIII/IHapHI/I IIOJIMTUKHU U ITPpOIECU U CUCTEMA 3a KOHTPOJI.

10.  Koutpou Haz 6U3HEC OTHOIIEHUATA, 0OeuHEHUATA (pa3auYHuTe GOPMHU Ha CHAPYKUA), KOMUCUOHHU U
YCJIOBHM Bb3HATPaK/I€HUS.

Cucremara, KosATO IIpujiaraMe, U3MCKBa CHAPYKHUIUTE U CHTPYAHUIIUTE J]a IIPOYUBAT U IOKYMEHTHPAT BCAKA
cuTyanus, KosaTo 61 MOrjIa IOTEHIIMATHO /1A IOBE/IE 10 HapyIlIaBaHe Ha OAUTOPCKATA HE3aBUCUMOCT KaKTO 110
OTHOIIIEHUe Ha IIpUeMaHe Ha HOB KJINEHT, TaKa U 110 OTHOIIIeHe Ha oIpe/iesieH npodecroHalIeH UiIH JUUeH
aHraxuMmeHT. [Ipenu moemaHe Ha KaKHBTO U J1a OMJIO HEOJUTOPCKY AHTAXKUMEHT 32 OAUTUPAH KJIMEHT, HUEe
3aBJIKUTETHO U3UCKBAMe 0ZI00pEHHE OT CHIPYKHUKA, OTTOBOPEH 3a ITI00aTHUS OUT AHTAXKUMEHT 32 TO3U
KJINEHT, UYpe3 ropeomucanaTa cucrema. [1o106eH aHTa>KUMEHT He ce TI0eMa, OCBEH aKO JA/IEHUAT ChAPYKHUK
MOTBBP/IY, Y€ IUIAHUPAHUAT IPOGECHOHATIEH aHTAXKUMEHT He O HAPYIIMJI OJUTOPCKATa HE3aBIUCUMOCT WJIH Ue
MO2KEM J1a BbBe/IEM U IIPUJIOKUM MOAXOAIIN IPOLlelypy 3a HeyTpaIn3upaHe WK HaMassgBaHe Ha pUCKa 110
OTHOIIIEHUEe Ha OIUTOPCKAaTa He3aBUCUMOCT.

BaxkeH acmekT Ha HamIaTa KYyJITypa, CBbp3aHa C OJUTOPCKAaTa HE3aBUCHUMOCT, € [IEeHTPpa/In3upaHaTa IoJKpeIia,
KOATO Ce OKa3Ba Ha CBHAPYXHUIIUTE KAKTO I10 OTHOUIEHHWE HAa TEXHUYECKHUTE CHETOBOAHHU UJIN OJUTOPCKHU
BBIIPOCH, TaKa U I10 OTHOLIEHHE HA IIOBEJCHUETO CIIPAMO KJIIMEHTHUTE.

B cirydauTte, B KOUTO KJIMEHTUTE He IIpUeMaT TOUHUTE YKa3aHUA 110 OTHOIIEHVe Ha CYETOBOHU BBIIPOCH,
pes3yJITaTu OT OAiuTa WU MaTePUAIHU BBIIPOCcH, hupMara IoAoMara cb/Ipy>KHIUKa, OTTOBapAILl Ha
npodecruoHaHUA aHTAXKUMEHT, J]a B3eMe MTOAXO0/AII0 pellleHue U J1a IOKJIa/IBa, IOPU TOBa Jia 03HayaBa
IpeKpaTsaBaHe HAa OM3HEC B3AUMOOTHOIIIEHUATA C KITUEHTA.

IocsieqHUAT BHTPEIIEH MPerJie] 10 BbTPENTHO(PUPMEHUTE U3UCKBAHNS U CTAHAAPTH 3a YIIPaBJIeHHe Ha PUCKa
¥ KaueCTBOTO, OJTUTOPCKATa HE3aBUCUMOCT U GH3Hec eTUKaTa (BKIIOYUTEIHO MOKPUBAII M3UCKBAHUATA Ha
MCKK1) 6e u3BbpIlEH B IEPHUOAA 21.10.2013 T. — 24.10.2013 T.
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6. O0yueHue Ha JunaomupaHume ekcnepm-
cuemosodumeau

Kakro 6erre mocoueHo I0-rope B pas/iesia 3a KaueCcTBOTO Ha OZ[UTA, HAIIUTE JIUIJIOMIPAHH €KCIIePT-
CYETOBOJIUTEIIN €A U3ISJI0 BKJIIOUEHH BB (PUpMeHaTa MporpaMa 3a HempeKbcHATO 00ydueHue. B momrbineHne
KBbM B3€MaHETO HA YUaCTHE BHB BBTPENIHODUPMEHNUTE 00YUEHH, OT TAX C€ U3UCKBA /1A YIACTBAT B TOAUIITHOTO
3aBJKUTETHO O0YUeHHe, OPraHU3UPAHO OT IHCTUTYTA HA AUTJIOMUPAHUTE eKCIEPT-CIETOBOIUTEIIH.

7. DuHaHcosa uH@Popmauusn 3a 200uHama, NPUKAOUUAA
Ha 31 dekemepu 2013 2.*

IIpuxoau B XujaAau Jiesa

W3uckaH oT 3aKOHA OOUT 7,059
JIpyTy OJTUTOPCKH yCIIyTH 1,403
(010311 (0] 8, 462

*DUHAHCOBUTE PE3YJITATH, IOCOUEHHU MT0-TOPE, HE Ca OJTUTUPAHU KbM J]aTaTa HA U3/]JaBaHe HAa HACTOAIIUA
JIOKJIaI,.
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8. Cnucesk Ha npednpuamuama, ussspuwieawiu oeitHocm
om oduwiecmeeH uHmepec nNo CMUCHAA HA 2aasa ocma ,,0”
om 3H®PO, vuumo puHaHcosu omuemu 3a 2oouHama,
3asspuiuaa Ha 31 dekemepu 2013 2., ca ooumupaHu om
wIIpaiicyomespxaycKynespc Ooum” O0/]

~bHIT IIAPUBA C.A.- KJIOH COOMA“
KUT

~ITPYITAMA
JKMBOTO3ACTPAXOBAHE® EAJ

-~ PYITAMA 3ACTPAXOBAHE®“ EAJ]

,EHEPTO-ITPO EHEPTUIHU
YCIIYI'U“ EOOJ

~EHEPT'O-ITPO MPEXU* A/]
~EHEPT'O- ITPO ITPOJJAXKBU“ A
ZAHTEPYYT BBJITAPUA“ EALT
~HOBATEJI* EOO/]

~HOKNA CUMEHC HETYBPKC* EOO/]

,OBB- EM A1 JIDKU
3ACTPAXOBATEJIHO JIPYKECTBO“
A%l

~OBEPT'A3 3AIIA/L“ ALl

~OBEI'A3 UI3TOK" Al
+~OBEPT'A3 MHK.“ A/l
+OBEPI'A3 CEBEP“ AJ]
+OBEPT'A3 I0T“ Al
~PUJIATA3“ EALl
»~COOUATA3“ EAJ]

»TEJIMACOHEPA MHTEPHEINI'bHBJI
KEPU'BP BBJITAPUA“ EOO/L

,TOIIZINBO“ Al
,TOIIVZIO®UKALIVA“ AJl - MonTaHa
,T-CUCTEMC BBJITAPUI“ EOO/]
,JOPOBAHK BBJITAPVIAI“ A]l
,IINPEOC BAHK BBJITAPHIA“ A]l
3K ,YHUKA“ ATl

3K ,YHUKA JIA®“ A]l
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9. basza 3a 8s3HazparxcoeHuemo Ha ceopyicHUUUMmMe

Bp3HarpakzieHueTo Ha ChAPYKHULUTE ce popmupa Ha 6a3a Ha GUKCHPAH eJeMeHT U OOHYC cXeMa CIIope/|
IIPUHOCA UM K'bM LSJIOCTHUSA Pe3yJITaT U IUYHOTO UM IpodeCHOHAIHO NIpe/icTaBsAHE 110 Olipe/iesieHu GupMeHU
KauecTBEeHU U (PMHAHCOBU ITOKa3aTeIN KaTO Pe3yJITaThT OT IPEeACTaBAHETO CE ChIIOCTAB C IeJIUTe, IOCTaBEHU
IIpeJi BCEKU eJINH ChJPYKHUK B paMKuUTe Ha eiHa GUHAHCOBA FO/INHA.

10. /[exaapauyusn

SIpaiicyorbpxaycKymbpe Oputr” OO/] moTBBpKAaBa, ue HHGOPMAIUITa, ChAbPIKAIIA CE B TO3H JIOKJIATT, €
BSIpHA KbM JlaTaTa Ha IMyOJIMKYBAaHETO My .

Yupasurenu:

A\

I ‘?
[IBeratia IlarkoBa Pocuna Borera
b
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