What is Risk Management?

Risk Management Services (RMS) encompass the
identification, assessment, mitigation, and resolution of
potential risks to your operations, finance, and
reputation. The services we provide are designed to
reduce and mitigate the impact of an unpleasant
scenario taking place by assessing potential risks and
implementing the right strategy to effectively manage
risks and make informed decisions.

How can PwC help

PwC can support you with:
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Risk
Management
Maturity
Assessment

Develop and
execute
comprehensive
evaluation of your
current risk
management
practices to identify
strengths,
weaknesses and
areas for
improvement.

Tailor
recommendations
based on the
specific need and
objectives.
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Risk
Assessment

Conduct a holistic
risk assessment
across all areas of
your organisation
to provide a
complete picture of
your risk
landscape.

Utilise data-driven
methodologies and
advanced analytics
to quantify risks,
assess their
likelihood and
severity, and
develop informed
risk mitigation
strategies.
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Risk Response
Strategy
Review

Ensure that risk
response strategies
are aligned with
strategic goals and
risk tolerance.
Streamline
processes to
enhance response
speed and
effectiveness.

Develop agile
strategies to
proactively address
emerging threats
and foster a culture
of ongoing strategy
review and
enhancement.

Risk Management Services

Challenges

Your various comprehensive risk management and
assessment services bundled for success.

The most common challenge with Risk Management
Services comes from the dynamic nature of the risks,
as new threats emerge, and existing ones evolve.
Accurately assessing and prioritising risks are the first
crucial steps to an effective risk management. An
advanced level of skills, experience, expertise, and
resources is required for these first steps to be
completed in the best possible way.
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Risk
Management
Framework

Thorough
understanding of
enterprise-wide
risk profile and risk
appetite.

Align the risk
management
framework with
organisational
goals

and objectives.

Implement an
adaptable
framework to
proactively manage
emerging risks and
integrate risk
management intro
decision-making.
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Third Party
(Vendor) Risk
Management

Integrate third-party
risk management
seamlessly with
overall risk
strategy.

Streamline
processes to
efficiently identify
and mitigate
vendor-related
risks.

Implement a
flexible framework
to address evolving
vendor risk
promptly and help
build resilient risk
environment.

Managed Risk
Services

Seamlessly integrate
measures to identify
and mitigate risks
effectively.

Customise risk
services to address
the unigque needs and
challenges of your
organisation.

Deliver value by
helping your
organisation seize
opportunities while
managing risks.

Provide ongoing
support and
guidance.



Risk Management Services

Why choose PwC

‘
At PwC, we are a community of solvers combining
human ingenuity, experience, technology and products.
Our global presence ensures access to a vast network
of resources, providing comprehensive solutions
tailored to your specific needs. We pride ourselves on
innovation, constantly pushing boundaries to deliver
cutting-edge strategies that drive sustainable growth
and success for your business.

We are confident that we have the necessary
experience to support companies in their Risk
Management journey with our professional team.

We are committed to earning your trust by
delivering all our services with the highest level
of integrity and excellence.

By focusing on our clients' needs, we ensure a
deep understanding of their goals and
challenges, allowing us to offer personalised
solutions that exceed expectations. Choosing
PwC means selecting a partner dedicated to
your success.

Contact us:

Petko Petkov Deyan Savov lliya Kaynakchiev
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