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Business
Resilience

PwC’s Academy full-day course will help you to examine key focus areas of
concern in your business, identify and assess risks and overall assess how
resilient your business or department is to external and internal changes.
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How
resilient
is your business?
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The recent Covid-19 pandemic made The same way people need to be
organizations re-assess their business adaptable ,organizations need to be as
models but also opened up new well. Being ‘rigid’ and strong implies being
opportunities. It is therefore important to resilient. What do organizations need to
prioritize, have back-up plans and look at & assess? What are the areas of

constantly have a method to ensure concern? How do | prepare?
business sustainability.

Participants will also understand what skills
Resilience is all about adapting to constant  are required by their people to support
pressures. Be sure changes will occur. continuity and adaptability.

How will you benefit?

* By understanding that business resilience opens
up opportunities at the same time as it helps
business sustainability;

* By understanding the link between business
resilience & business continuity;

« By identifying and rationalizing which areas to
assess to constantly evaluate the continuity of
your department/organization;

« By linking specific areas of the business’ value
chain to ensure smooth coordination;

* By prioritizing the steps required into immediate,
short term and long term based on risk
management;

* By making participants able to understand the
skills required for effective execution of plans

B

Who should attend:

Any professional interested in the topic of
Business Resilience; Senior managers;
I Department Managers or Unit leaders; HR
g managers; Risk Managers & IT Managers;
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Agenda

The “Why — How — What” of Business Resilience
The age of acceleration & change — understanding the

context
o Black, Grey & White Swans

Requirements for a Resilient Business

o Having Business Acumen (key skill) —
understanding how the operation adds value

o Understanding what is critical for your
business/department’s/unit’s success

o Understanding & Managing Risk — external &
internal

Business continuity strategy

Business Continuity impact (BCI) analysis

o Screening key areas of your supply chain &
evaluating the impact for your business

o Your critical business assets & planning ahead:
People, Data, Inventory, Operations, Equipment,
Buildings

6. Business continuity Planning

7. Business continuity maintenance

8. “Killer” questions — Discussion

9. Main key takeaways
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International lecturer:

Dr. Constantine (Dino) Kiritsis - Entrepreneur,
consultant, public speaker, author - founder of
StudySmart & Award Winning International
Curriculum Development Expert for PwC. He is a
world-class inspirational professional who has
delivered over 20,000 hours of professional
gualifications and corporate training in the past
20 years in over 45 countries globally.

He holds a Bachelor’s degree from the University
of Connecticut (USA), a Masters and a PhD from
the University of Surrey (UK), a Diploma in
Corporate Governance from the ACCA
(Association of Chartered Certified Accountants)
is a Fellow RSA UK, an Associate Member of the
International Compliance Association UK AICA),
and a Senior Certified Professional from the
Society of Human Resource Management
(SHRM — SMP) USA.

Details:
Duration: 1 day
Language: English

Book your seat here

For more information or in-house
solutions contact PwC’s Academy team at:
bg pwcacademy@pwe.com

or +359894333058
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