Project Management
Fundamentals

Explore the latest methods and techniques of project
management
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‘Eﬁ’ Project Management Fundamentals

This highly interactive and hands-on course offers a unique experience for juniors in project management. The course is designed to help participants build knowledge and
skills, grow their confidence, and manage projects on their own. Participants will learn how to manage a successful project by discovering the tools needed to launch a
project, manage all the project phases, develop risk strategies, meet the project goals and much more.

After completing our course, you will have a more detailed understanding of the most important methods and techniques of project management. This will help you to lead
projects to a successful conclusion with less effort and time and to do it within the budget.

What you will learn:

« Create a business case & design a project plan,

« Draft and plan the tasks of the project,

« ldentify, understand and manage the project team members,

* Monitor and report the progress of the project,

+ Mitigate risks connected to the implementation of the project,

* Increase the project team's performance and achieve the expected results and business goals.

Why study Project Management with PwC’s Academy?

« The hands-on course is based on practical and intuitive solutions to a case study that will introduce you step by step to the methods and tools of project management,

* You will experience various model situations from the perspective of a direct participant as well as an observer, and you will become familiar with real project
management tasks while under the supervision of our highly experienced and qualified tutor in project management,

« Throughout the course, you will have the opportunity to share your knowledge and skills with other participants. You will get their perspective on solving the issues you
usually come across in project management,

* You will carry out real project management tasks in a classroom environment and get introduced to the methodology and best practices of project managers.

Tutor: Veronika Balasicova

Veronika worked for PwC Advisory Slovakia for 8 years as a management consultant. She focuses on providing strategic consulting services for major
business clients. During her career, she gained a lot of experience not only in the field of consulting, but also in the automotive, manufacturing and
pharmaceutical industries. Since 2020, she is active mainly in the project management area.




ﬁ Training details

Dates: 18 & 19 June 2025

Timing: 10:00 - 18:00 EEST

Total Duration: 16 hours
Language: English

Format: Interactive online workshop

Price per participant: 560 EUR (excl. VAT)

Click here to reqister for a course
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