Module 8: Accounting Basics
& Financial Management

This module provides the basic capital, profit, revenues, margin,
12 hO}lI'.S principles of Accounting & Finance asit  dividends, cash flows and other .
Of tralnlng includes the areas that people involved

in business should be aware of, mainly
at an understanding level (not
necessarily synthesis). It covers areas
such as budgets, analysis of financial
statements, the concepts of asset,

Topics:

Strategy and financial strategy
Finance role in modern companies
Accounting and accounting cycle
Understanding Financial Statements:
- Income Statement
- Balance Sheet
- Cash flow
« International financial reporting standards
» Financial decisions
» Vertical and Trendline Financial analysis
« Ratio analysis:
- Profitability indicators
- Working capital indicators and management
- Liquidity indicators
« Investment appraisals and time value of money
« Budgets, controlling budgets & understanding variances
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Module 9: Linking it all
together

Preparing a business plan or a business analysis plan &
Pre assessment / analysis of case through the use of a
map © (Business Analysis MAP)

h Through this module, the programme i i
8 ours puts the pieces to the puzzle together. It Ca-zes w}ll bCe lntg(;gblced
2y is common knowledge that many as oase for Case Yy
of tralnlng programmes do not link modules Assessment Paper
effectively and many participants fail to
understand when, how and where each
module affects and is affected.

With the use of a business analysis map
all participants will be able to
understand the logic behind the
programme and the logic behind the
organization. The balanced scorecard
will also be examined in an attempt to
evaluate the performance of

organizations. Finally a special section
on how to be entrepreneurial will be
delivered.
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Pw(C’s Academy

Experience Knowledge

PwC’s Academy is the educational
segment of the global organization
PricewaterhouseCoopers (PwC). PwC’s
Academy comprises experienced
professionals who during workshops
convey to the learners their knowledge
and experience gained from and
embedded in daily practice.

We offer a variety of training courses
covering work-related skills and abilities
required in a modern business
environment. The courses are based on

the experiences of both our experts and
PwC Global. What’s more, they are suited
to the needs of modern business and
tailored to our clients’ requirements.

PwC’s Academy in Bulgaria is part of PwC’s
growing network of Academies present in
over 30 European countries. Through the
network of PwC’s Academies we
continually exchange and test in practice
our knowledge, experiences, competencies
and methodologies.

The courses are divided into four areas of professional concentration:

« Technical skills and abilities (finance and accounting, tax and

project management)

« Personal effectiveness skills (management skills and soft skills)
« International professional qualifications (ACCA, DipIFR, CIMA)

« Special educational programmes (Mini MBA, training
programmes tailored to suit clients’ requirements)

The courses are organised as:

« Open training courses accessible to everyone
« Internal training courses designed to meet individual client needs

The list of our training courses is not final.
We are always open to new training
courses designed closely with our clients
to ensure that their needs and
expectations are fully met. The training
courses at PwC’s Academy are taught by
our best professionals holding the highest

degree of theoretical knowledge verified
and amplified through practice, in
addition to a number of internationally
recognised experts. PwC’s Academy
premises are especially designed and
equipped to address the diverse learning
needs of the students.
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We are here for you

Tojoin this programme or if you would like any additional
information about our courses, professional qualifications or tailored

solutions, please contact us directly:

Maria Ratz Gabriela Pavlova Mario Mihaylov

PwC Academy Leader PwC Academy Coordinator PwC Academy Sales Representative

+359 894 331415 +359 895 558 320 +359 894 333 058

maria.ratz@pwc.com gabriela.pavlova@pwc.com mario.mihaylov@pwc.com
Effective PwC’s Academy website:
Knowledgefpya

Variety Experience
People Qualifications ACCA

FoundationsInAccountancy

MiniMBAf s
PwC'sAc¢ademy

ThéShaolinWay

ShaolinTalks
Skills Management
PtojectManagement .

Influence QualltyTAX

Leadership
Fresentation
PwC firms help organisations and individuals create the value they’re looking for. We're a network of firms in 159 countries with close to 236,235 people who
wc are committed to delivering quality in assurance, tax and advisory services. Tell us what matters to you and find out more by visiting us at www. pwc.com.
© 2018 PricewaterhouseCoopers doo. All rights reserved. “PwC” refers to the network of member firms of PricewaterhouseCoopers International

Limited, each of which is a separate and independent legal entity.
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