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NHabopmanud 3a KaTreropuara

B Tasn kareropuss We ce pasrnexaar CcTpaTernn, Haco4YeHM KbM
nNpeaoTBpaTsiBaHe Ha CbLUECTBEHUTE OTpMLATENHN Bb3OENCTBUSA NO OTHOLLUEHNE
Ha BOAHWUTE N MOPCKUTE PECcypcu, pes3yntatute OT Te3n OeWCTBUSA, KakTO U
HamarnsiBaHeTo Ha NoTpebrneHneTo Ha Boaa.

B KoHkypca wmorat pga ObgaT npeactaBeHW cTpaTernn, BHeOpeHu B
opraHusauuuTe npes nocregHuTe ase roauHn Unn NOAroTBEHW 3a BHeapsABaHe
npes3 2024 nnn 2025 r.

KoHkypcowT ,ESG Awards” ce opraHusmnpa ot PwC bbnrapus. MegneH napTHbOp
Ha WHMUuatmBata e Kanutan. YyactMeto B KOHKypca e 6eannatHO U ce
OCbLUECTBABA 4pe3 MONbfBAaHETO Ha OHSlAWH BBLMPOCHUK 3a BCAKa egHa oOT
KaTeropumTe.

Kol Mmoke /1a KaHIUIaTCTBA:

3a oTnMumMeTo morat Aa KaHauMaaTCcTBaT BCUMYKM 3aMHTEPECOBAHW HOPUOMYECKU
niua u opraHusauuu, YMUTO LEenu unm OerHOCTW noAdrnomarat pasBUTUETO Ha
LIeHHOCTW, CBbp3aHn ¢ ESG, BKMOYMTENHO, HO HE CaMO TbProBCKU [APYXKECTBa,
doHOauun, CcApYXeHuss C HecTomaHcka uen, nyonuMyHM OpyXecTea,
peErncTpupaHn npeanpusaTMs Ha Obnrapckata doHgoBa 6opca, 4acTHU
NPeanpuUsaTUS, KakTo U MNPeanpusaTUsi, KOUTO ca YacT oT ¢oHOoBe 3a ASMoB
kanutan, (UWHAHCOBM MWHCTUTYUMU, acouuauuui, WU Opyru HenpaBUTENCTBEHU
opraHusauun, permctpmpaHm Ha Teputopusita Ha Penybnuka Bbunrapus.

AR AU
AR\ A\ A4



BbvnpocHuunte B KoHKypca ,ESG Awards 2024 cbabpxaT 3 cekumun:

1) Bbnpocu oTHOCHO obLa nHpopmauma 3a opraHMsaumaTa u 3a nogaBawms
KaHaupartyparta

2) Bbnpocu 3a cboTBeTHaTa Kateropus

3) Cekuusa 3a npukauBaHe Ha 0606w aBaLy AOKYMEHT (Npe3eHTauus) u AONbLITHUTENHU
c¢phannoBe ¢ uHcpopmauus

Mons ga wmaTe npeasua, Ye e HeobxoaMmo Oa npeaoctaBuTe [oKasaTerncTBa nof
dopmata Ha JdonbIHUTENHA WHGOPMaUMs U YTOYHEHUS MO KOHKpeTHaTa Tema.
MNMpenoctaBeHaTa MHdoOpmaUusa HAMa Aa ObAe B3eTa NpPeaBua OCBEH ako He ycnsiBa
npsiko, n3usno n ybeautenHo aa aokaxe Balwinte nocTukeHus.

KonuyectBeHaTa MHpopMaumsa e ce pasrnexga ¢ npuopuTeT, KaTo CbOTBETHUAT BpoMn
TOMKM We ce npucbxaar cnpsaMo paspaboteHata MeTtogonormsa 3a  oOueHKa.

MoaxooaLwm N3TOYHULIM Ha NHdopmMaLms mMoraT aa obaarT:

e odmuManHu cTpaTermyeckn AOKyMeHTU (Bkn. CTpaTterns 3a yCToMYMBO
pasBuUTME), KOUTO 3adaBaT LenuTe 1 nocokarta Ha pa3BUTNE Ha OpraHM3aunsaTa;

¢ NbTHA KapTa UJIn nrnaH 3a pa3Butume, KOUTo OrNMnNCBaT Kak Le 6'b£l,aT NOCTUTHATU
ornpeaerieHn uenun,

e oduumanHo NpueTu BbLTPELLHM Npoueaypu (Hanp. YacT OT cuctema 3a
ynpaereHne Ha Ka4ecTBOTO UMM OKONHaTa cpeaa), KOUTO ONUCBAT MO KaKbB HaYMH
ce NoaxoXxaa no onpeaeneHn TemMu;

e pa3nNuMyHM BUOOBe AOKNaAM, CbabpKallyM KONUYECTBEHN N KaYEeCTBEHN AaHHU U
aHanuau, BKI. JOKNaam 3a YCTONYMBO Pa3BUTUE;

e MH(popmMaLmsa OT NyONUYHN U3ITOYHULUM (BKN. COBCTBEH U Opyrn CanToBe B
WHTepHeT) 3a Bawarta opraHnsauus, LENHOCTUTE, KOUTO TS U3BbPLLBA, U HENHUTE
NOCTMXKEHUSA.

ﬂpenopquenHo € [a YyTO4YHNUTE MMETO Ha AOKYMEHTa U CbOTBETHUTE CTPaHNLUN, HA KOUTO
ce HaMunpa MH(*)OpMaLI,I/IFITa NO KOHKPETHUA BbLIPOC. Taka XypuTto e nMa Bb3MOXHOCT Aa
ce 3alio3Hae C NoCTurHatute pesyntatn MakCuMasriHo TOMHO U Oa TpeTupa nocoyYeHuTe
CTpaHMUN KaTO JONBbJTHUTESTHO JOKa3aTesiCTBO B NogKpena Ha KaHaunaartypara.



O6m1a nHOpMaIMA 3a KOMIIaHUATA U ITOoJaBalls
KaHauiaTypara

* OpraHunsauus

* YebcaunT Ha opraHmM3aumnsaTa

*  Vme n damununa Ha nogasawms kaHguaaTypa

* [NbXHOCT Ha Nnogasawma KaHgngatypa

« E-mail agpec Ha nogaBawma kaHguoartypa

» TenedoH 3a Bpb3Ka C NogaBawms kKaHgmaaTtypa
« KakbB TN opraHu3auusi npeacrasnasaTe?

» CeKTop, B KOUTO OpraHu3auusita onepupa

* OTkbae pasbpaxTte 3a KOHKypca?

BBOPOCHUK 3a KaTeropuAaTa

1. Mons, cnogenete KOM ca OCHOBHUTE MEPKU U NONMTUKK, KouTo Bawarta
opraHusauusi e npeanpuvena / nnaHupa ga npeanpuveme C uen ga AonpuHece 3a
CbXpaHsiBaHe Ha BOOAHUTEe U MOPCKUTe pecypcu. (maxc. 5000 3Haka)

2. Bawarta opraHunsauunsa soaum v / nnaHuvpa nu ga Boaum pegoBHa OTYHETHOCT NO
OTHOLUEeHue Ha.

A. O6bwoTo noTpebneHne Ha Boga (m3)
« [la, BOAK OTYETHOCT
« [a, nnaHnpame ga sogm
* He
e He 3Ham

B. O6wo noTtpebneHne Ha Boaa (m3) B panoHu, 3acTpallueHun ot 6essoaue

« [la, Boan OTYETHOCT

« [a, nnaHnpame ga Boau
« He

* He 3Ham

B. O6wo Konn4yecTBO peuuknmMpaHa u NOBTOPHO usnonssaHa Boga (m3)
» [la, BOOM OTYETHOCT
« [a, nnaHnpame ga Boau
* He
* He 3Ham




I OGO KonMyecTBO CbXpaHeHa Boaa U MH(popmaLusa OTHOCHO NMPOMEHMU B
cbXxpaHsiBaHaTa Boga (m3)

» [la, BOOM OTYETHOCT

» [a, nnaHnpame ga Boau
* He

* He 3Ham

[. BoaeH NHTEH3UTET, KOUTO Ce U3YUCIIABA KaTo oOLo noTpebneHne Ha Boaa
(m3) cnpsimo HeTeH npuxopa OT COGCTBEHUTE AENHO

» [la, BOOM OTYETHOCT

+ [a, nnaHupame ga sogm

* He

* He 3Ham
*Morns e Cekyus 3 Ha ebrpocHuUKa 0a rnpedocmasume Kakmo KorudyecmeeHume OaHHU crioped
8Csika Kameaopusi, maka u Heobxodumama KOHmeKcmyasiHa UHghopMmayus omHOCHO msix. Toea
8K/t04Y8a BCUYKU U3Moni3eaHU cmaHOapmu, memodosioeuu U OorycKaHUsl, BKYumenHo danu
UHgbopmayusima e usqucrieHa, oueHeHa, MmodesnupaHa usnu MbK e rnoslydeHa om rpeku UsMepeaHusi.
MuHumarnHussm nepuod 3a eodeHa pedosHa 200uUlWHa OMYemHOCM 8b8 8CSKa Kamezaopusi € MoHe
mpu 200UHU.

3. WsrorBunu nu crte / I'InaHMpaTe N Aa n3rotemTe oLueHKa Ha CbLllecTBeHOCTTa Nno
OTHOLUEeHue Ha.

A. Bb3gencremeTo Ha Bawarta opraHusaumns, CBbpP3aHO ¢ noTpebneHneTo Ha
BOAHU U/MNN MOPCKU pecypcu?

« [la, ns3rotBunn cme oueHka

« [a, nnaHnpame ga n3roteBMMm ougeHKa
« He

* He 3Ham

B. PuckoBeTe 3a Bawara opraHn3aums, CBbp3aHu ¢ NOTpebGneHMeTo Ha BOAHU
n/vunn MopcKu pecypcu?

« [la, n3rotBMnn cme oueHka

« [a, nnaHnpame ga n3roteBMMm oLEHKa
* He

* He 3Ham

B. Bb3MOXHOCTUTE 3a ONTUMM3aLMA HA NOTPeOneHneTo Ha BOAHU n/vunu
MOPCKMU pecypcu?

* [la, ns3rotBmnn cme oueHka

« [a, nnaHupame ga n3roteBMMm oueHKa

* He

* He 3Ham




4. OpraHusauuaTa e npegnpuvena / nnaHupa ga npeanpveme MepKu v NONUTUKM 3a:

A. MNo-echekTBHO ynpaBneHme Ha usBneyvyeHute ot Bawara opraHusaums
BOAHU n/Mnun MOpPCKU pecypcu

« [la, Beue cme npeanpueny Mepku

« [la, nnaHnpame ga npegnpMemMemM MepKu
« He

* He 3Ham

B. NMpoekTupaHe Ha NnpoAyKTU U yCIyru, KOUTO NpeanonaraTt HamaneHa
ynoTpeba Ha BOAHM U/Mnn MOPCKU pecypcu

« [a, Beye cme npegnpuenn Mepku

* [a, nnaHnpame ga npeanpueMmemMm Mepkum
* He

* He 3Ham

B. LlanocTHO HamansiBaHe Ha NOTpeOneHMeTo Ha BoAa 3a pauoHuTe,
3acTpalueHu ot 6e3Boame, KOMTO ca B HenocpeacTBeHa 6nusocT Ao Bawara
opraHunsaums

* [a, Beye cme npeanpueny Mepku

+ [a, nnaHupame ga npegnpMemMemM Mepku
* He

* He 3Ham

I LanocTHO HamansiBaHe Ha NOTpeGneHneTo Ha Boaa 3a panoHuTe,
3acTpaweHu ot 6e3Boaue, KOMTO Ca 4YacT OT Bepurarta 3a cb3aBaHe Ha
CTOMHOCT 3a Bawara opraHnsauums

« [a, Beye cme npeanpuenn Mepkm

« [a, nnaHnpame ga npeanpuemMmem Mepku
« He

* He 3Ham

5. WUHBectupanu nu cte / NnaHupate nu ga nHBectuparte (PUHAHCOBU, YOBELUKU
n/vnu apyru pecypcu B HSIKOSl OT CrieAHUTE KaTeropmm ot AeMHOCTMU:

OtbenexeTe BsApHOTO. MOXe oa otbenexute nosede oT 1 TBbpAEHME.

LlanocTHO enuMmnHMpaHe Ha ynoTpebarta Ha BOOHU U/ MOPCKK pecypcu
HamaneHue Ha ynoTtpebaTta Ha BOAHU U/ MOPCKU pecypcu
Bb3cTaHoBsABaHe, pereHepupaHe 1 TpaHcopmMauuss MOPCKUTE EKOCUCTEMUN U
cnagkoBoaHUTE bacenHu

HwuTo egHoO OT ropHUTE
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6. 3anoxunu nu cte / NMnaHuparte nNu ga 3anoXxnTe KOMMYECTBEHU LieNiv, CBbpP3aHu
CbC CbXpaHsABaHe Ha BoAHUTE U/ MOpPCKUTe pecypcu?

* [a, 3anoxunu cme

« [a, nnaHnpame ga 3anoxmm
* He

* He 3Ham

Ako oTroBopbT € ,J[la, 3anoxunun cme” unu Jla, nnaHmpame ga 3anoxumm* —

6.1. Te3n uenu cBbpP3aHN Nu ca c:

OTtbenexete BApHOTO. MOXe ga otbenexuTte nosede oT 1 TBbpPAEHME.

« HamaneHwue Ha obwoTo NoTpebneHmneTo Ha BOOHU pecypcn Ha Baluarta
opraHusaums

* YnpaBreHune Ha CbLUeCTBEHUTE Bb34ENCTBUA, pUCKOBE U Bb3MOXHOCTH,
BKI1. nogobpsiBaHe Ha Ka4eCcTBOTO Ha BOAUTE

* YnpaBneHue Ha Bb3OEeNUCTBUATA, PUCKOBETE U Bb3MOXHOCTUTE, CBbP3aHu C
ynotpebaTta Ha MOPCKU U peYHN pecypcu, BKI. YaKbl, AblOOKOBOAHM
MUHeparnu, MOPCKN U pevYHn gapoBe

7.1. W3rorBunu nu cte / I'InaHMpaTe JIN Aa N3roteuTe oLleHKa Ha CblLlecTBeHUTe
d.)VIHaHCOBVI pUCKoBe 3a Bawara opraHun3auus no oTHoweHune Ha.

A. HeratTnBHuTEe Bb3[EUCTBUA BbpPXY BOAHUTE U/UMNN MOPCKUTE pecypcu?

« [la, n3rotBunmn cme TakaBa OLEeHKa

« [a, nnaHnpame ga n3roteBMMm TakaBa OLEHKa
* He

* He 3Ham

B. 3aBucumMocTTa OT BOAHUTE U/UNN MOPCKUTE pecypcu?

» [la, n3roTBMn cMe TakaBa OLEeHKa

« [a, nnaHnpame ga n3rotsBMM TakaBa OLEHKa
* He

* He 3Ham

7.2. UsrotBunu nu cte / lNnaHuparte nu Aa usrotBuTe oLeHKa Ha CbLEeCTBEHUTE
¢vHaHCOBM Bb3MOXHOCTHU 3a BawaTta opraHMsaumsi no oTHOLIEHUe Ha:

A. HeratTnBHuTEe Bb3[EeNCTBUA BbPXY BOAHUTE U/UINN MOPCKUTE pecypcu?

« [Jla, U3rotTBUNM cMe TakaBa OLIEeHKa

« [a, nnaHnpame ga n3roteBMMm TakaBa OLEHKa
« He

* He 3Ham




B. 3aBMCUMOCTTa OT BOAHUTE U/UNTU MOPCKUTE pecypcu?

« [la, n3rotBmunn cme TakaBa OLEeHKa

« [a, nnaHnpame ga n3rotBMMm TakaBa OuUeHKa
« He

* He 3Ham

8. C ornen Ha nHdopmMmaumuaTa, C KOATO pa3norarare, 4O KakBa cTerneH BbBeAeHUTe
OT BaC MepKU U MOJNINTUKM OONPUHACAT / We AonpuHecat 3a CbXpaHsABaHe Ha
BOAHUTE U/UNN MOPCKUTE pecypcu?

Mong, noctaBeTe cu oueHKa no ckanata ot 0-5, kato 0 o3Ha4yaBa, 4Ye No Te3n MEPKU He ce
oTyuTa / HAMa fa ce OT4YMTa oce3aeM eqdoekT, a 5 - e AencTBMsATa Ha opraHusauyusita (Lwe)
MoraT da cnyart 3a npumep.

[ ]
abhwdNd-O0O

CeKkuusa 3a npukauBaHe Ha ob6o6LlaBaLy, JOKYMEHT (npe3eHTaumns) u AONbINHUTESTHN
c¢annoBe ¢ nHpopmauusa

I. O6o6LwWaBaLy, AOKYMEHT (npe3eHTauus)

MpenopbYnTENEH ENEMEHT OT NpoLeca Ha KaHaMAAaTCTBaHE € pa3nMCBaHETO U NPUKAYBAHETO Ha KpaTka
npeseHTauus. Llenta 1 e aa ocurypy HeobxoamMmMms KOHTEKCT 1 Aa NpeaocTaBn yoeanTenHn gokasartencrea
3a UICTUHHOCTTA Ha NnoJadeHUTe OTrOBOPW.

MNMpe3eHTaumsaTa cneaBa aa e Ao 15 cnanga m ga cbabpxa:

° BbBexaall cnang 3a ctparterusta

e Cnang 3a OCHOBHUTE MEPKM U MONUTUKM Ha OpraHM3aumsaTa 3a CbXpaHsiBaHE Ha BOOHUTE U MOPCKUTE pecypcu

e Cnanmp 3a OTYETHOCTTa cnopepn onpeaeneHyn napameTpy n BuaoBe notpebnexHve

e Cnanpg 3a MepkuTe/NonMTUKNTE 3a No-e(PeKTUBHO yNpaBreHne Ha U3BNeYeHnTe BOAHU/MOPCKN pecypcH,
LIANMOCTHO HamansiBaHe Ha NoTpebneHneTo Ha Boaa, U T.H.

e Cnang, cBbp3aH C MHBECTULMNTE BbB (DMHAHCOBW, YOBELLKM W/UNN APYTN PECYPCU B Pa3NNYHK KaTeropum
OEeNHOCTH

e Cnanpg 3a 3anoXeHuUTe KONMYeCTBEHWN Lienu
Cnanp, cBbp3aH C OLeHKaTa Ha CbLUEeCTBEHUTE (PUHAHCOBM PUCKOBE U Bb3MOXHOCTM
Cnanpg, obo6LiaBaly 4O KakBa CTEMNEH BbBEAEHUTE MEPKU U NONMUTUKM JONPUHACST/LLE JONPUHECAT 3a
CbXpaHsiBaHe Ha BOAHWUTE U/UNN MOPCKUTE pecypcu

. Cnang ¢ gonbnHuTenHa nHgopmauusa B NOAKPENa Ha Kangugartypara - Hanp. AOKyMeHTU, nybnvkaumm,
AoKnagun, HOBUHWU u/unu Bugeomarepuanm (Bkin. COOCTBEH U Apyrn CanTOBE B MHTEPHET)



B 3aBUCMMOCT OT BbMNpoca noaxoasaiuim n3To4yHmum Ha VIH(*)OpMaLIMFI morar ga obaar:

ocdmumanHM cTpaTerM4ecku AOKyMeHTU (Bkr. CTparterms 3a yCTOMYMBO pasBUTUE), KOUTO
3ajaBart LenuTe 1 nocokaTta Ha pa3BuTne Ha opraHu3auunaTa;

NbTHa KapTa UM NnaH 3a pasBuUTUe, KOMTO ONUCBAT Kak e 6baaTt nocTurHaTh onpegenexHn
uenw;

ocdmumanHo npueTn BBLTPELUHM npoueaypu (Hanp. 4YacT OT cuctema 3a ynpaBfneHue Ha
KayecTBOTO UMM OKOrHaTa cpefa), KOMTO OMNUCBAT NO KakbB HAYUH Ce NoaxoXaa no onpeaeneHu
Temu;

pa3nuyHu BUaoBe AOKMaAMU, CbabpXKally KONMMYEeCTBEHN U KAa4YeCTBEHU JaHHU U aHanusu, BKI.
AOKnagu 3a ycTonynBo pasBuUTUE;

MHcopmaums OoT NYGNUYHM U3TOYHULUM (BKI. COBCTBEH UNKU OpYyrM cCauToBe B MHTEPHET) 3a
Bawarta opraHusaums, ENHOCTUTE, KOUTO TS U3BbPLUBA, U HENHUTE MOCTUXKEHUS.

Il. JonbnHuTenHn dannoBe ¢ MHopmaums

MpenopbuMTENHO € Aa NpeaocTaBuUTe AokasaTencreaTa (4onbiHMTENHA MHpopMaUnst U YTOUYHEHNS 3a
KOHKpeTHaTa KaTeropusi) no eauH oT CReLHUTE HaYMHU:

KaTo pechepupaTte KbM TAX B npe3eHTauuaTa (NOCoOYBaNkn UMe Ha JOKYMEHTA U CbOTBETHATA
CTpaHuua, Ha KOATO ce Hamupa nHopmaumsTa, AokasBalla BaweTo TBbpAeHNE) N HU T
M3npaTuTte 3aefHO C Npe3eHTauusaTa.

Hanp.:

B cnatid 1. nocousame dokymeHm "ESG cmpameausi Ha opeaHu3ayusma - cmp. 14-15" kamo
OoKka3zamericmeo

B cnatid 2. nocoysame dokymeHm "[Joknad 3a ycmotidyugocm 2023 - cmp. 28"

CbBeTBaMe Bu fja yTo4HUTE MMETO Ha JOKYMEHTa U CbOTBETHUTE CTPaHULIM, Ha KOMTO ce
Hamupa MHgopMauuaTa, 3a Aa MoXe XypUTo [ia ce 3ano3Hae MakcMarHo TOYHO C
NoCTUrHaTUTE pesynTaTu.

KaTo npunoxmte otaenHn AOKYMEHTU U NMHKOBe B nanka. B Hesa cneasa aa nobasute n
otaeneH .word c¢ann, B KOWTO Aa onuwieTe AeTannmn no NPUoXeHnTe annose n CTpaHuumTe,
Ha KOUTO ce Hamupa gokasartencreeHarta nHgopmaums.

Hanp.:

1. ESG cmpameeaus - cmp. 20

2. [Joknad 3a ycmou4usocm - cmp. 7

3. JIuHK KbM HOBUHa 3a rpoesedeHa ESG uHuyuamuea: www.pwc.bg/news/csr

KomnpecupanTe nankara un s1 Kayete BbB chopmar .zip.

lll. Kak ga HM usnpaTuTe npeseHTauusaTa U AoKasaTericTBaTa

MpenopbyBame fa cbbepeTe npe3eHTauusATa U AOKYMEHTUTe B eAHa nanka, KoaTto aa
KoMnpecupaTe 1 Kauymte BbB oopmar .zip.
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