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1. BsgedeHue

To3u doknad e nybaukysaH 8 CsoMmMeemcmaue ¢ UBUCK8AHUAMA HA HA. 40M OM
3akona 3a He3asucumus guHarcos ooum 8 Penybauka beazapus u npuraza
un. 40 om /Jupexmusa 2006/43/EC na Esponetickus napaameHm u Ha
Ceema om 17 mail 2006 2. 3a UBUCKBAHUS OM 3aKOHA 00um Ha 200UWHUIMe
cuemogodHU omuemu u KOHCOAUOUPAHUIMe CUemo8o0HU omyemu, KOimo
donwasa [Jupexmusu 78/660/EEC u 83/349/EEC na Ce8ema u ommens
Jlupexmusea 84/253/EEC na Ceeema (Odum /[upexmusama.
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2, HpClBHO ycmpoiicmeo, coocmeeHocm u cnopa3symeHun
6 pamxKume Ha mpeixcama om giupmu

slIpaiicyorbpxaycKymbpe Oput” OO/ e IpyskecTBO ¢ OTpaHUYEHA OTTOBOPHOCT.

Jlpy>kecTBOTO € peructpupatno B Penyosimka bobarapus, CI'C mo ¢.a. No. 13424/1997, EUK 121499387.

CobGcrBenutiu Ha JipyxectBoTo ca [IpaiicyorspxaycKymspe Herspa HOpbn bu Bu, uyxaectpaHHO opuindecKo
Jmiie, mbpxkasa: Hunepianaus (cobcTBeHUK Ha 49 % oT KanuTasa) u [IpaiicyorbpxaycKymbpe cIr. 3 0.0.,
Yy3K/IECTPAHHO IOPUAUYECKO JIUIE, IbpskaBa: [losa (coOCTBEHUK Ha 51% OT KamuTasa).

Ot 28.6.2013 . ynpaBuUTeIU Ha ApyxKecTBOTO ca Pocuna bortesa u lIBerana I{ankosa. [Ipokypuct Ha
HpyxecrBoto e [lledan BaiibeH. [IpyKecTBOTO ce yIpaBJIsIBa U IIPEACTABJIABA OT BCEKU OT YIIPABUTEJIUTE U
npokypucta Illedan Baiibien 3aeHO 1 TOOTIETHO.

IIBerana IlankoBa u Illledan Bati6eH ca ¢ paHr ChAPYKHUIM CHIJIACHO BHTPENTHOGUPMeEHATA CTPYKTYpa.

JIpy>KecTBOTO € PETUCTPUPAHO B , IHCTUTyTa HA JUIIOMUPaHUTe ekcrepT-cueropogurenu” (,IJIEC”) mox
N2085. ITpomsaHaTa Ha COOCTBEHOCTTA Ha JIPYKECTBOTO, OIIMCAHA MO-TOpe, e peructpupana B MJIEC cbe
3asiBJIEHUE C BXOJAI HOMep, usziazien ot MJIEC — 65/23.08.2013 T.

JIpy>kecTBOTO € HaJ/Ie?KHO peructpupano B Komucusra 3a 3anura Ha tnunute ganau (K3JI/1) kato
aJIMUHUCTPATOP Ha JINYHU JaHHU. [ py>KeCTBOTO € HOPMATHUBHO 3abJIKEHO JIUIIE 110 3aKOHA 32 MEPKUTe
cperny uznupaneTo Ha mapu (BMUII) kaTo criope/1 N3UCKBaHUATA HA 3aKOHA € pa3paboTHIIO0, IPUEIO U
peructpupaso B /[pp:xaBHa areHnus ,Hannonanaa curypaoct” — Jupeknus ,OuHaHCOBO pa3y3HaBaHe”
Brprpemrnu nmpaBuiia 3a IpeZoTBpaTABaHe U3NIMPAHETO Ha Iapy U (pUHAHCHPAHETO HA TEpOPU3MA.

KbM 31 iekeMBpH 2014 T. APYKECTBOTO UMa 71 CIIy>KUTEJH, OT KOUTO 6 ca JUIJIOMUPAHU €KCIIepT-
CUYETOBOJIUTEJH, a 19 ca JUIUIOMUPAHU YWIEHOBE HAa ACOIUATINATA HA JUIIJIOMUPAHUTE CEPTUDUIMPAHU
cueToBOIUTENHM Ha Benmkobpuranus — Association of Chartered Certified Accountants (,ACCA”).

3aeqHO ¢ Ipyru GUPMH IO CBETA, ,,IIpaiicyorspxaycKymbpe Oaut” OO/] e uieH Ha MpekaTa OT HE3aBUCUMHU
dupmu u capyxenus ,,IIpaiicyorspxaycKymspe Untepuenrsasa Jlumutun” (,PwC UHTEpHETHHBIT ),
ZIPY?KECTBO C OTPAaHIYEHA OTTOBOPHOCT, PETUCTPUPaHO BbB Benmkobpuranusa. PwC HTepHEIIrbHBIT HE
IpeJlocTaBsA yeayru Ha kineHTH. OcHoBHaTa JiefiHocT Ha PwC VIHTepHENThH'BII € J1a HleHTUDUINpa pa3jInyHu
MAapKETHHTOBY Bb3MOKHOCTH U J1a pa3paboTBa ChOTBETHUTE CTPATETHH; 1A MTOAIbPKA BBTPENIHODUPMEHUTE
MPpeKU 3a pazpaboTBaHe HA TPOQECHOHAIHY IPOAYKTH, YMEHUS U 3HAHUS; 1a IPOMOTHPA ThProBcKaTa MapKa
Ha ,IlpaticyorspxaycKymspce” (mo—mosy ,PWC”) 1 1a pazBuBa u paboTH 32 TOCTOSTHHOTO IIpUJIaraHe Ha obuTe
CTaH/APTHU 3a yIpaBJeHNe Ha PUCKA U KAaUeCTBOTO OT CTpaHa Ha GUPMUTe-UJIEHOBE HA MPEKATa, BKJIIOUUTEITHO
U 32 CIIa3BAHETO HA IIPOIIECUTE, CBhP3aHU C OJIUTOPCKATA HE3ABUCHUMOCT U MPOGdECHOHATHATA €THKA.

IIpu npeocTaBsAHETO HA YCJIYTU HA KIWEHTHUTe cu pupmuTe-uwieHoBe Ha PwC IHTepHeNIbH'BII, He JieficTBaT
Karto reirHoMonTHULNY Ha PWC M HTEpHENTbH'BII U He IIPE/ICTaBIABAT MO APYT HA4YuH nocjaegHoro. PwC
HuaTepHEeUTrbH'BII He ZieficTBa KaTo MpeJicTaBUTes Ha GUupMUTe-1iIeHoBe Ha Mpexara. PwC VHTepHelTbH'bII
HsMa [IpaBa UM Bb3MOXKHOCTH JIa KOHTPOJIUPA HAUMHA, [10 KONUTO KOATO U Jia € dupMa-ujieH Ha MpeKarTa,
npuiiara cBoute nmpodecroHannu npeneHku. PwC VHTepHeNTbH'BJI He HOCH HUKaKBa OTTOBOPHOCT 32
JIeWCTBUATA WU Oe3/1efCTBUATA Ha KOSTO U J1a € GupMa-uieH Ha MpeyKaTa.

Beska dupMma-uieH Ha Ta3u Mperka e CaMOCTOATETHO IOPUINYECKO JIUILE.

sIpaticyorbpxaycKymppe Ogutr” OO/I cu chTpyAHIYY ¢ IPYTH GUPMU-WIEHOBe HA Mpekara ot LlenTpanHa u
N3srouna EBpomna, 3a 1a mpefocTaBss yCIyrd Ha MECTHH U MEKAyHAPOJHN KOMIIAHNUY — KOPIIOPATUBHU KJINEHTH
Ha Mpe’KaTa, U3BbPIIBAIIY eHHOCT B TO3U peruoH. ToBa ChbTPYIHUYECTBO € OPTaHU3UPAHO Ype3 peruoHaIHa
VIIpaBJsABalla IPyma, KOSATO, OCBEH Ue OCUTYPSIBA IPUABbPIKAHE HA PETHOHAIHUTE (PUPMU KbM IJIOOUTHUTE
MOJIUTUKY U Tpouenypu Ha PwC HTepHeUrbH'BII, TO3BOJIsABA 0OMIHA HA PECYPCH, BHEJIPSIBA U IIpHJIara
NOCJIe/IOBATEIHU IOJINTUKY 32 YIIPaBJeHNe Ha PUCKA U CTAHJAPTH 34 KA4ECTBO.
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Beska dupMma-uieH Ha Mpekara, B OT/leJIHaTa IbpKaBa, UMa ChI0 CBOA KOHKPETHA MeCTHa yIIpaBjeHcKa
CTPYKTYPa, B CbOTBETCTBUE C IIPABHUTE U3UCKBAHUA U U3UCKBAHUATA 10 OTHOIIIEHNE Ha JIeHHOCTTa B MecTHATa
opucuknuA. Ta3u npaBHa CTPYKTypa U MpeKoBa OpraHu3anus JjaBa Ha BcsAka GpupMa-uieH 'bBKaBOCTTa U
aBTOHOMUATA J1a pearupa 6’bp30 U e(EeKTUBHO HA YCIOBUATA HA MeCTHHA na3ap. CTpyKTypara ChIIo Taka
oTpa3saBa U GakTa, ye peryJaTopHUTe OpPraHy B IOBEYETO CTPAHU /aBaT IIPAaBOTO Jia ce U3BBHPIIBA (PUHAHCOB
ozxut Ha hupMu, 6a3UpaHU B CTPAHATA, B KOUTO KBAIN(UIMPAHU 1 HA/IJIEIKHO PETUCTPUPAHH TPODECHOHAIIHI
oxuTOpH (BKJI. U OJIUTOPCKY IPEIIPUATHS, PETUCTPUPAHU B IPYTH Abp:kaBu — wienku HAa EC) umat
MHO3UHCTBO B COOCTBEHOCTTA 1 KOHTPOJIA.

Koraro nazesno apy»xecTBo WK cApykeHue crade wieH Ha PwC HIHTepHelIrbH'bJI U ce IPUChEJUHU KbM
1obasTHaTa Mpeska, TO IPU00UBa IPaBoOTO Jia U310 13Ba HMeTo [IpaiicyoTspxaycKymbpce u mmosydasa K0OCThIT
J10 OOIIUTE pecypcH, METOI0JIOTH, 3HAHUA U OIIUT Ha MpekaTa oT GupMu. Bujieiky gacT OT Mpeskarta, BCAKO
ZIPY?KECTBO WM CAPYKEHUE ce aHTKUPA Jja ce IPUAbPKa KbM IVI00IHY, 00110 IPUJIOKUMH IOJIUTHKY U 14
MO/TBP2KA YCTAHOBEHHU CTaH/IAPTHU 32 KAUEeCTBO U yIIpaBjeHue Ha pHUcKa, KOUTO ca 000peHU OT YIIpaBUTeTHUA
cbBeT HA PwC VIHTepHenrbH'bJI.

I'nobanuara mpexa ot ¢pupmu [IpaticyorspxaycKymrbppe ocurypsiBa u moarbpaka cpesia, B KoATo pupMmure-
YJIeHOBE OOMEHAT 3HAHUS, YMEHUS U PECYPCH C LIeJI IPEIOCTABsIHE HA YCIIYTHU C TIOCTOSHHO JEMOHCTPUPAH
BHUCOK CTaH/IAPT Ha KJIMEHTH IO IieJIusA cBAT. BbB BeAka abprkaBa GUPMUTE OT MpeskaTa ca IIOAIIOMarainu oT
001y MeTozostoTuy, 6a3u JaHHY ¢ HHGOPMAIIUS, TEXHOJIOTUU U JIOCTBII 10 BUCOKOCIEUATIN3UPAHN 3HAHUS U
pecypcu U JINZIEPCTBO B UJIEUTE.

Bceska q)HpMa-tUIeH Ha MpeXaTa Ce aHTaXXupa [a IIpujaara Z[efIHOCTPI II0 KOHTPOJI Ha Ka4€CTBOTO U MOHUTOPUHT
Ha CbOTBETCTBUETO C U3MCKBAHUATA, KOUTO OGXBaH.IaT npeaocTaBAHETO Ha YyCIIyT'H, €TUKaA, busHec IIOBE€EHNE U
BBIIPOCUTE, CBbP3aHU C OJTUTOPCKATAa HE3aBUCHUMOCT.

3. YnpaeaeHue

B pamkute Ha rpynaTa or ¢pupMu-uieHoBe Ha MpexaTa Ha PwC MHTepHemsHbI B LleHTpanHa u M3TouHa
EBpomna, o6xBaImaia 31 CTpaHy, ce U30J13Ba MATPUYHA CUCTEMA Ha yIIpaBJIeHUE.

B pamkuTe Ha reorpadcKUTe PETHOHU MTOJINTHKATA U OU3HEC IeJINTe Ha BCAKO OT OCHOBHUTE OU3HEC
HanpapjeHus (KOHCYJITAaHTCKU YCJIYTH, JAHBYHU U CUETOBOIHU YCJIYTH, OAUTOPCKH YCIIYTH) CE TIOCTABAT OT
yVIIpaBJIEHCKUA eKUII Ha ChOTBETHOTO HallpaBJIeHHe.

JeliHocTTa BBB BCAKA CTPaHa ce YIIPaBJABa OT CbOTBeTHUTE MecTHU ChIPYKHULIY U YIIPaBUTEJIH, KOUTO Ce
IpUABPIKAT KbM MEeCTHATA HOPMAaTHBHA ypenba o OTHOIIIEHUE Ha ITpaBaTa Ha riiacyBaHe. ChApyKHULUTE U
VYupasutenute 0106pABAT BCHUKHU PELIEH IO KJIIOUOBU OU3HeC, GUHAHCOBY, IPABHU U APYTU TPUIOKUMU
BBIIPOCH, CBHP3aHH ChC CIIa3BAHETO HA HOpMAaTHUBHATA ypenoa.

ChIpYKHUITUTE OCBIIECTBABAT HAZB0D HAJl PETHOHAIHUA YIIPaBUTEJIEH ChBET Upe3 N30paH peruoHaieH
HanzopeH cbBeT Ha CHAPYKHUILINTE, KOUTO 0/100psABa KIIIOYOBH ITOJIUTHUKY U PEIIEHS, 3aCATaIIN
CoapyxHunure u pupmMmara.
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4. B’bmpeuma cucmemda 3d KOHmMmpoO.1 HaA Kxawecmeomo u
omuem 3a e(ﬁenmueuocmma

KaTo 6BIrapcko IpUANYecKo JINIe HIE CMe JUThXKHU J1a clia3BaMe JleficTBalaTa HOpMaTHBHA ypeiba B
Peny6iinka Beiorapus. Kato ipy»xectBo, perucrtpupano B IJIEC, Hue cMe 33TbJDKEHH /1a CIIa3BaMe
npodecroHaNHUTE cTaHAAPTU 32 KadecTBo, npuetu ot UJIEC. Kato dupma-wien Ha PwC VHTepHEIIbHDII HUE
CMe 33/TbJDKEHH Jja IpUjIaraMe BhTPEIIHUTE IOJIUTUKY, /1a clia3zBaMe MeXk/lyHapOoJHUTE CTAaHIAPTH 32 OJTUT U
ZPYTH PUJIOKUMHU TPOQECUOHATHY CTaH/IaPTH.

4.1. CmaHGapmu 3d KOHMpO/1 HaA Kkaiecmaeomao

HamaTa cucrema 3a KOHTPOJI Ha KAYeCTBOTO € B ITBJIHO CHOTBETCTBHUE C U3UCKBaHUATA Ha ChBeTa 110
MEXyHAPOIHH OAUTOPCKU CTAHIAPTU U CTAHJIApTH 3a u3passasaHe Ha curypHocT (CMOCCUC) u cbe
cragaaprure, ycranoseHu oT M/IEC. Te3u usnckBaHuA U CTaHJAPTH Ce IIpUJIaraT B HAIllaTa eKeJHeBHA
npodecHoHAITHA TTPAKTHKA.

CumuTaHO OT 15 I0HU 2005 T. MeXXyHapOHUAT CTAaHAAPT 32 KOHTpoJI Ha kauecTBOTO 1 (MCKK 1 mu ISQC 1),
BbBeZieH oT CMOCCHUC, cnezBa a ce Ipujiara BbB BCUYKHU OJUTOPCKY IPEANPUATHSA, U3BBPIIBAILY OJUTH U
npersie/iu Ha ucrtopudecka prHaHcoBa nHbopManus. To3u cTaHIapT YCTAaHOBABA OIpeZieIeHU eJIeMEeHTH Ha
cucTeMara 3a KOHTPOJI Ha Ka4ecTBOTO, KOUTO CJIe/IBa /ia ce IIpUJIarat oT BCAKO OJUTOPCKO peanpuATue. Te3u
HU3UCKBaHUA IOKPUBAT:

1. OTroBOpHOCT Ha PHKOBOZCTBOTO 32 KAUECTBOTO HA paboTaTa U MPEIOCTABSIHUTE YCIYTH
2. Etnunu uzmnckBaHUsI

3. Ilponexnypu 3a npueMaHe U IpobKaBaHe Ha IPodeCHOHATHY B3aUMOOTHOIIIEHU ¢ KJIMEHTU U
crenuUYHYU aHTAKUMEHTU

4. Yosemku pecypcu
5. U3mbiHeHUe Ha aHTaXKHUMEHTa
6. MOHUTOpPUHT

sIIpaticyorbpxaycKymbpe Omputr” OO/I mpusiara Te3u U3UCKBAaHUS KAKTO CIIeZBa:

4.1.1. OmeoeopHocmu HA pm{oeoacmeomo 3a Kauecmeo 666 gﬁupmama

Kyarypa Ha ynmpaBiieHHe: PHKOBO/ICTBOTO € aHTQXKUPAHO C IPEeAIPUEMAHETO HA BCUUKU HEOOXOIUMU
ZefCTBYA ¢ OTJIeNl YTBBPIK/IaBaHETO HA MMETO U UMUKa Ha PWC 1 acOlIMMPaHeTo UM C KATETOPUUTE: KAYeCTBO,
HEe3aBUCHMOCT, 0OEKTUBHOCT U €TUYHO IOBeZieHHe. PBKOBOZICTBOTO HA PWC pe/IoBHO OTIIPAaBs IOCJIAHUS 710
CHAPYKHUIIUTE U CIIy’KUTEJIUTE CH KaTO IIOCTABSA y/lapeHre BbpXY BaKHOCTTA HA TOBA /1A HE Ce IPABAT
KOMIIPOMHUCH C KAYECTBOTO U Ha TOBA, ue PWC He mpaBU KOMIIPOMUCH IIPU OIPeZEJIEHH CUTYaINH C
VHJVBU/IyaJTHU KJIMEHTH, IOPU aKO TOBA O IOBEJIO /10 IIPEYCTAHOBABAHE HA IPO(dECUOHAIEH aHTAXKUMEHT C
Zla/ieH KJINeHT. PBKOBOJICTBOTO HA IPY?KECTBOTO MTOCTaBA aKIIEHT ¥ BbPXY HaBpeMeHHAaTa 1 o/{poOHa
KOMYHUKAITUA /10 CIIy>KUTETUTE 32 HOBH CTAH/IAPTH U TEHIEHIINHU U PA3IIPOCTPAHABAHETO HA CHOTBETHUTE
HMHCTPYKIIHH, C KOUTO Ce LIEJIU JIa CE OCUTYPH IIPEJIOCTABAHETO HA BUCOKOKAYECTBEHH YCIIYTH Ha HAIIIUTE
KJIMeHTH. V1311013Ba ce BCAKA BB3MOKHOCT /1A Ce IIOCTAB:A y/lapeHHe BbPXY BaJKHOCTTA Jia Ce MOJIbprKa Hal-
BHCOKOTO KaYeCTBO BbB BCUUKH JIEHCTBUA, C KOUTO Ce aHTaXKHUpaMe IpodecnoHaIHo, 6e3 3HaYeHUe OT BUZA Ha
KOMYHUKAITUATA — 110 €JIEKTPOHEH ITHT WJIX 10 BpeMe Ha cpely ¥ o6y4eHus. PbKOBO/ICTBOTO IIOKA3Ba, Upe3
MIOBEJIEHUETO CH, YOEeJIEHOCTTa U CHIIPUYACTHOCTTA CU K'bM IIOCTaBEHUTE OT (PUpPMATa LIeJIU 10 OTHOIIEHHE
KOHTpOJIa Ha KAYECTBOTO, KAKTO U KbM CHCTEMHUTE 32 KOHTPOJI Ha KauecTBOTO. C OTJIE/] OCUTYPsIBAHE
CIIa3BaHETO Ha Te3U U3KCKBAHUSA Ce OIPEJIEIAT CHAPYKHHUIU, KOUTO /Ia OTTOBAPAT 3a YIIPAaBJIEHUETO HAa PUCKA
Y KaYeCTBOTO Ha oANTUTE. Te3H ChAPYKHUIU Ce OTUUTAT IIPEJ] PETHOHAIIHOTO PBKOBOZCTBO. Te ca JINYHOCTH ¢
OIIUT U KBATU(DUKAIUA, KOUTO IPU HEOOXOTUMOCT KOHCYJITHPAT U HHCTPYKTHUPAT JIPYTUTE CHPYKHUIH 110
BBIIPOCH 3a yIIpaBJIEHUE HA PHCKA.
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4.1.2. Emuunu usuckeaHus

IHoumenocm u obexkmugHocm

Pemnyranusra u ycnexsT Ha ,IIpaiicyorbpxaycKymbpe Oqutr” OO/ 3aBucaT ot npodecroHanu3Ma u
MIOYTEHOCTTA Ha BCEKU €JIUH CHAPYKHUK U CJIYKUTEN Ha hupMaTa.

OT BCUYKH CHPYKHUIU U CIIYKUTEIH Ha pupmuTe-uieHoBe Ha PwC MHTepHEIIBHDIT Ce M3HUCKBA /1A CIIa3Bat
r106aHuTe MPO(PECHOHATHN eTHYHH CTAHIAPTH, 3AJI0KEHH B TT00aHuA Hu ETnuen Koxekce. Tesu cranapTu
M3UCKBAT OT HAIIIUTE CIIYKUTEJIN /1A IeHCTBAT IIOUTEHO ¥ 0GEKTUBHO, C IIPOdECHOHATHA KOMIIETEHTHOCT U
mo/1o6aBaIo yehbp/Iye U 1a CIa3BaT IOBEPUTEHOCTTA Ha IIpeocTaBeHara nadopmarus. Hamvire eTnunu
CTaHJIAPTH Ca HAITBJIHO CbBMECTHMH ¢ ETruHusA Kojieke Ha MexxayHapoiausi 00p/ 3a 00yUeHUe 110 CYETOBOIHI
crauaaptu (,IAESB”) kbm IFAC.

Hue OpraHu3vpame rojuinHu 06y‘{eHI/IH 1o l'IpO(beCI/IOHaJIHa €THUKa 110 cbopMaTa Ha JIEKIIUH, [IDE3CHTAllUN 1
OHJIATTH 06y‘{eHI/IH. Cien IpeMHUHaBaHE Ha CbOTBETHOTO OGY‘IBHI/IB OT BCUYKU CBAPYKHHUIIU U CITY>KUTEJIN
3aBbJ/IZKUTEJIHO CE€ N3 CKBA IPEMUHABAHETO HA TECTOBU IIPOTPaMHU.

ETuuHuAT KOZIEKC ChABbPKa IPEIIOPHUYUTE/THU HACOKHU 34 B3EMaHE Ha PEUIECHNA, CBbP3aHU C BbBIIPOCH,
OTHAaCAIIN Ce 10 l'IpO(i)eCI/IOHaJIHaTa eruka. Hue npenopbyBaMe Ha HAINUTE ChAPYKHHUIU U CJIYKUTEJIN U T
o6yanaMe Jia crasBat usnsano ETuuHuda Kojekc, KOHTO cjeBa Ja onpeaesisd TAXHOTO HpO(I)eCI/IOHaJIHO
nosefieHue. B xona Ha HpO(beCI/IOHa.TIHI/IH CU ITBT BbB chpMaTa HHE O4YaKBaMe OT BCEKU CbAPYXKHHUK U CIIYXKUTEL
JAa 6’b[[e U30J10 ChIIPUYACTEH KbM IEHHOCTUTE, 3aJIOKEHU B Etnunusda kozekc.

Haasop 110 BBIIPOCUTE, KaCaeluiu HpO(I)eCI/IOHaJIHaTa eThKa 1 OusHec IIoBeJeHUE, C€ N3BDbPIIBA OT MECTEH,
IIOATOTBEH U KBaJII/I(bI/II_II/IpaH CIIequa/IMCT U MECTEH PBbKOBOAUTEIL (C’bI[py;KHI/IK) no Etuka u busnec
noBefeHue. Ha no-Bucoko (peI‘I/IOHaJIHO) HHUBO HAaA30PBT CE€ OCBUIECTBABA OT PETUOHAJIEH €KUII C PbKOBOJUTEJI
(C’b[[py;KHI/IK), OTTOBODEH 3a HpO(I)eCI/IOHaJIHaTa eThKa u OusHec noBesieHre. MecTHUAT ekull 1o ETrka u
busnec noBesieHne IpeaoCTaBd UHCTPYKIIMH, HACOKH, 06y‘{eHI/IH U IIpE€3€HTAllUU U IIPOBEX/Ja TECTOBE I10
BBIIPOCHU, CBbBP3aHHU C OusHec €TUKAaTa, 1 UMad Ha MECTHO HUBO OTTOBOPHOCT OTHOCHO IIPUABPKAHETO KbM
BCHUYKHU IIPUIOKUMHU I‘JIO6a.TIHI/I, MECTHHU U U3UCKBAHU OT HOpMaTHUBHATA ypen6a €TUYHU CTaHAaPTH.

Bceska q)HpMa-tIHeH Ha MpeXaTa, UMa JOCTDBII 10 BbTPEIIE€H cauT u BBTPEHIHU 6asu AaHHU, KOUTO Ca
CIIeIaJIHO pa3pa60TeHI/1 U mpezajiarart IrbJiHa I/IH(I)OpMaI_II/IH OTHOCHO HAIIIUTE €TUYHU CTaHJapPTHU. Tesu
I/IH(bOpMaI_II/IOHHI/I HU3TOYHUIHU BKJIIOYBAT YII'BTBAHE I10 CBIECTBEHHU BBIIPOCU, KaTO HAIIpUMeED IMOJIUTHKA
OTHOCHO 60p6a C KOpyIIuATa U 3alliiuTa Ha KOHKYPEHIIUATA, JaBaHE U IIOJIydaBaHe Ha II0JAapbIu UK obsiaru
OT TPETHU Jinla, HACOKH OTHOCHO IIPENIOPBUYUTETHU ﬂeﬁCTBHH B CJIy4auTe Ha cOTBCHK C HEETUYHO IIOBE€AECHHE Ha
CB/IPYXKHUK, CJIYKUTEJI U TPETU JIula. Ha Bceku CBbAPYKHUK U CJIYKUTEJI € IIPpEeJOCTaBE€HA Bb3MOXHOCTTA /1a
3a/laBa aHOHUMHU BBIIPOCHU WJIN Ja II0JaBa aHOHUMHUA CUTHAJIX KbM MECTHUA PBKOBOJUTEII U CIIELTUAJIUCT 110
eThKa 1 Ou3Hec IIOBE€JICHUE, a ChIIIO TaKa U KbM PETHOHATTHUA U IJI00aJTHUS €KUITH 110 eTHKA.

Hue noaabpKaMe 6asa JAaHHU, CbAbpPrKallla Bedye 3a/laBaHU BbIIPOCU U IIPEJOCTABEHU OTI‘OBOpI/I/OGHCHeHI/IH,
KOSATO € Ha PA3II0JIOKEHNE Ha CHAPYKHUIIUTE U CIIyKUTEJIUTE.

CrnenuajuctTsT U PBKOBOJUTEJIAT I10 €TUKA U 6usHec IMOoBE€AEHME Ca JJI'bXXHU J1a ITpOoy4YaT BCUYKH CUTHAJIHU,
OIVIaKBaHUA WX TBBPACHUA Ha ChAPYKHUIIUTE U CIIYXKUTEJIUTE U J1a B3€MaT IIOAX0JAIIIN MEPKU, 3a Jia Ce
OpegoTBPATAT BCAKAKBU Z[efICTBI/IH, KOUTO OMXa MOTJIN Aa Bb3NPENATCTBAT CbAPYKHUIUTE U CITY>KUTEJIUTE Ja
JOKJIaZABAT 3a HApPYII€HNE Ha ETUYHUA KOAEKC U O6usHec IIOBEAEHUETO.

I'nobanuusT eTrueH Koaekc Ha PwC e mmy6IuKyBaH U IyGIMYHO OCTHIIEH HA AHTJIUHUCKY €3UK B CEKITUATA
~ETH4eH Kojiekc” Ha rimobamuus BbHIIEH nHTepHeT caiiT (http://www.pwe.com/gx/en/ethics-business-
conduct/index.jhtml).

Tawm ce CbAbPpKa U IIpernpaTka KbM 6333, KOSATO IIO3BOJIABA KAKTO Ha TPETU (B’I)HI_IIHI/I) CTpaHU, TaKa U Ha
BCUYKHU CHAPYXKHUIHU U CIIYXKUTEJIN Jla IoJgaBaT (BKJ’IIO‘II/ITBJIHO aHOHI/IMHO) I/IH(bOpMaI_II/IH U CUTHaJIU 10
PBKOBO/ZICTBOTO, OTTOBOPHO 3a l'IpO(i)eCI/IOHaHHaTa eThKa u OusHec ImoBeeHruEe, OTHOCHO IIOTEHIINAaJITHHU
HapylaieHus Ha l'IpO(beCI/IOHaJIHaTa eThKa U Ou3Hec IMOBEAECHHUETO OT CTPaHa Ha CbAPYKHUIUTE U CITYKUTEJIUTE.
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Odumopcka He3zasucumocm

slIpaiicyorppxaycKymbpce Oqur” OO/] npusiara rio6asHaTta MOJUTHKA U Ipolenypu Ha PwC mo oTHomIeHue Ha
OJIUTOPCKAaTa He3aBUCUMOCT. I'yiobaHaTa mosutruka Ha PwC 3a oAMTOpCKA HE3aBUCUMOCT Ce OCHOBABa HAa U € B
cpoTBercTBHE ¢ IESBA (ETHUYeH Ko/ieke Ha podecoHATHUTE CYETOBOIUTENH). ,IIpaiicyoTspxaycKymbpe
Onut” OO/] CTPUKTHO CJIEZY CLIA3BAaHETO HA PErYIaTOPHUTE, TPOQECHOHATTHUTE U BHTPEITHODUPMEHUTE
M3UCKBaHMUS 10 OTHOIIIEHNE Ha (PMHAHCOBUTE UHTEPECU, CBbP3aHU MIPAKO HJIM KOCBEHO C O/IUT KJIUEHTH HUIN
TEXHUTE CBbP3aHU JINIIA, KAKTO U 110 OTHOLIEHUE Ha OU3HEC U IPYTH ThPTOBCKU B3aMMOOTHOIIIEHUS C TPETH
snna. IToBeue nHGpopMaIs, CBbp3aHa ¢ Te3U MPOLEAYPH, € HAJHNYHA B 4acTTa ,[IpaKTUKY 110 HE3aBUCUMOCT”
O-7I0JTy.

4.1.3. IIpouyedypu 3a npuemare u npodeaxcasaHe Ha npoPecuoHaHU
83AUMOOMHOWEHUS C KAUEHMU U AH2aXUMeHMU

B “IIpaiicyorspxaycKymspe Ogut” OO/] e ycTaHOBEH Iporiec 32 UeHTU(PUKAIU Ha TOTEHITUATTHUTE KJINEHTH,
KOUTO e 6a3upaH Ha riiobasHaTa cucrema (IpuiIokuMa u B Beiarapus) 3a HoTBbpIK/IaBaHe HA PEMIEHUETO 32
ono0peHyre U Mpoab/KaBaHe Ha OJTUTOPCKY aHTaKUMEHTH 3a KineHTH Ha PwC MuTepHenrbHbI (,,IIpremMate u
[IpoxbikaBaHe HA B3aMMOOTHOIIIEHU ¢ KyIneHTH — “Acceptance & Continuance” niu A&C). Cucremara
BKJIIOUBA U OIIPEZIEJITHETO OT CHOTBETEH €KUII OT OTPACJIOBU €KCIIEPTH U TPOGECHOHATIUCTH B YIIPABJIEHUETO HA
pUCKa, KOUTO MPAaBAT MperJIes U 1aBaT OIleHKA, JAJIN PUCKBT, CBbP3aH ChC ChIECTBYBALI] WJIH ITOTEHI[UAJIEH
KJIMEHT, I1e O'b/ie aIeKBaTHO YIIPABJIAEM U AAJTH 110 N3UCKBAHUATA HA TJIOOATHUTE MTOJIUTHKY OMXMe MOTJIU 1a
IpreMeM ITI0EMAHETO HAa AHTAKUMEHT ¢ KOHKPETHOTO APYKECTBO, OPTAaHUTE U JINIATA, IPECTABIISIBAIIN
HErOBOTO YIIPaBJIEHUE U aKIIOHEPUTE.

BbmpocuTe, KOUTO B3eMaMe IpeiBH 110 BpeMe Ha A&C mporieca, ca cyieTHUuTe (HO He ce OTpaHUYaBaT JI0):

e Pemyranus Ha Apy>KeCTBOTO U HETOBUTE YIIPDABUTEJIH;

e EdexTUBHOCT Ha HETOBUTE YIIPAaBUTEJIHU OPTaHU;

e Kpasmbukanusa 1 OMUT Ha CIY>KUTEJINTe Ha JIPYKECTBOTO, OTTOBAPAIIY 3a HGUHAHCOBATA OTUETHOCT;
e TlopOynu u CKJIOHHOCT Ha PBKOBOJICTBOTO JIa MaHUITY/INpa (PUHAHCOBUTE pe3ysTaTH;

e Cpesnku, CTPyKTYpPHPAHHU Jia IOCTUTHAT IIPHU3HAaBaHe HA Nevyasba;

e HeecrecTBeHO arpecBHO WM KPEATHBHO BOZIEHE HA CIETOBOIHA OTUETHOCT;

e Cnesku, KOUTO ca CJIOXKHU, HEOOMKHOBEHU WM TPYAHU 32 OIIEHKA;

e IlpemneHKU, KOUTO BKJIIOUBAT HECUTYPHOCT WJIH CyOEKTUBHO MHEHUE;

e Cresku CbC CBBP3aHU JIUIA, KOUTO HE €a YaCT OT KOHCOJIMIUPAHATA TPYTa;

e Uupaukanuy, ye IPYKECTBOTO MOXKE J1a € BbB (PIMHAHCOBO 3aTPY/IHEHIE;

e Jlumca Ha Hy»K€H OIUT.
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CucremaTta A&C npeziocTaBs aZieKBaTHU Bb3MOKHOCTH 32 OLlEHKA HAa PUCKA, HO UCTUHCKATA CBHIIHOCT HA
0100peHreTo Ha IpHUeMaHe Ha JajieH KJIMEHT U MO/TbPKaHETO HAa OTHOIIIEHUATA C KJIUEHTUTE € 3HAUNTETHUAT
06eM BpeMe, HHBECTUPAHO OT ChAPYKHUIIUTE, OTTOBAPSAIIY 32 yIIPaBJIeHHUETO Ha pucka. KakTo e omucaHo
TOAIPOOHO MO-/I0JIy B pasjienia ,,I3IrbIHeHe Ha aHTaKUMEeHTa”, HAllIUTe ChAPYKHUITU II0 YIIpaBJIeHHe Ha
PHCKa ca CTapIIu ChAPYKHUIA, HE3aBUCUMU 110 OTHOIIIEHHNE HA CAMUs aHTQKUMEHT. Te mMaT KJII0U0Ba POJIs
MU peIIeHUATa JJAJIH JIa ce 0I00PH WJIU Jla Ce IPOABJIKU paboTaTa HU 3a JAaJieH KJIHEHT.

Cren mosyuaBaHe Ha 0I0OpeHUe 3a IpHeMaHe Ha KJIUEHT WM TAKOBa 3a IIPOIb/KaBaHe Ha
B3aMMOOTHOIIIEHUSTA C KJIUEHT, Pe3y/ITaTUTE OT WHIUBU/IyATHUTE OIIEHKU Ha PUCKA 32 ChOTBETHUS KJIMEHT U
aHTQXKUMEHT ce IOKYMEHTHUPAT JOIbJIHUTETHO U ce TOTBBPIKAaBaT B copryepHaTa cucrema (“afFirm”), kosto
3a ,IIpaiicyorbppxaycKymbpe Omutr” OO/] Gelite BbBefieHa mpe3 2012 T. LleTa Ha IpoIeAypHTe, U3BbPIIBAHU B
Ta3W cUCTeEMA, € YHU(DUITUPAHO, CACTEMATU3UPAHO U METOIUYHO MTOTBBPIK/IABaHE OT MECTEH CHAPYKHUK Ha
OIleHKAaTa Ha pHCKa 3a JIaJIeH KJIMeHT U aHTAKUMEHT Ha MecTHO HuBoO. afFirm e codpryepHa cucrema,
IToZIIIoMAararia mpolieca 3a yrpasJjieHHe Ha PUCKA U KaueCTBOTO, KOATO € pa3paboTeHa U ce MOHUTOPHPA U
MTOTbP3Ka OT BUCOKOKBATMDUITMPAHU MECTHHU M PETHOHATHY CIHEIUATHUCTH 110 YIIPaBJIeHUe Ha PUCKA U
Ka4vecTBOTO, IIOAIIOMAraHu OT TEXHUYECKU CIEIIHATHCTH.

OI.[eHKI/ITe Ha pUCKa 3a Ia/ICH KJIMEHT U aHTa>KUMEHT C€ BKJIIOUBAT B HAIIKUA OJUT IIPOIEC, KaTO BJIUAAT
HampuMep BbpXy oOxBara Ha paboTa u/uiiu ocUrypsiBaHeTo Ha pecypcu. Hue oTkazBaMme /1a mpeayiarame,
npueMaMe UiId IIpoabIXKaBaMe aHra>KMMEHTH, KOraTO PUCKOBETE C€ OLIEHAT KaTO BUCOKH HUJIN HEYIIPABJIAEMU,
KOTaTo KOMIIAHUATA He ce ChIvIacABa ¢ 06xBaTa Ha HeoOXozmMaTa paboTa Uil IOTOBOPEHUAT XOHOPAp €
HEIIpUueMJIuB.

4.1.4. Yosewxu pecypcu

Haemane: Hue noarbpxaMe CTPOTH U BUCOKHU CTaHZIAPTU 32 HaeMaHe Ha CJIyKUTeJH, KAKTO 32 HOBU TaKUBa
— 0e3 omut B chepaTa Ha OIUTOPCKUS OM3HEC, TAKA U 32 HOBU CJIY>KUTEJIU C OIPE/IeJIEH IIPEIUIIEH OMUT B Ta3U
cdepa. Te3u BpTpeltHOGUPMEHH CTaHAAPTU BKJIIOYBAT OIleHsABaHe He caMO Ha aKa/IeMUYHHUTE JIOKYMeHTH Ha
BCEKU, HO U MHTEPBIOTA U IIPOBEPKA HAa MUHAI onuT. Hue ce ctpeMuM /1a onieHsIBaMe 0OEKTUBHO KaYeCTBOTO HA
Xopara, KOUTO HaeMaMe.

IIpogecuonaano pazgumue: O6yIeHNETO € HEITPEKBCHAT porec. To 3amoyBa 0T MOMEHTA Ha HaeMaHe U
IpoAbJIKaBa Ipes [ssata pupMeHa kapuepa Ha JjaJieH ChAPYKHUK WIH CiIyKuTesl. Hamure ekunu B3eMat
y4JacTue B 33b/IKUTETHN KOPIOPATUBHU KypPCOBE, KATO OCBEH TOBA ce 00yJaBaT IMTOCTOSTHHO M Ha pabOTHOTO cH
MscTo. Hue aknieHTHpaMe KaKTo BbPXy pa3lINpABAaHETO HA IO3HAHUATA 10 CU€TOBO/CTBO, OJUT, OAUTOPCKA
HEe3aBHCHMOCT, OM3HEC €THKA U YIIPaBJIEHHUE Ha PUCKA, TAKA U B CHEIUATN3UPAHU cepH, B KOUTO ce paboTu
(mamp. cuenuduyeH orpacsi). Hammure chAPYKHUIN CBINO OJIy4aBaT HEIIPEKBCHATO 00yUeHHEe U
BBb3MOXKHOCTH 32 PA3BUTHE U Ca HEPa3/esIHa YacT OT 00y4eHneTo Ha pabOTHOTO MSACTO HA HAIIIUTE CJIYKUTEJIU.
I'maBHA OTTOBOPHOCT Ha BCEKU CHAPYKHUK € 1a paOOTHU ChC CIIYKUTEIN KATO Ce aHTAXKUPA J1a MHCTPYKTUPA,
mperJiexk/ia, o0yJasa, CIIOZIesIsA OIUT U IaBa IIPUMED.

dupmara ce cTpeMu Ja Ch3/1aBa U MOAIbPIKa paboTHA CpeJia, B KOSITO ChAPYKHUILIUTE U CIIY>KUTEJIUTE Ca JIMIHO
OTTOBOPHU 32 CBOETO PAa3BUTHE B X0/1a HA TSAXHATA Kapuepa U CUUTAMe, Ue IIOHACTOSAIIEM cMe Pa3paboTuin
IIUPOK HAOOP OT IPEJIOKEHUS 32 KyPCOBE U MHCTPYMEHTH, 32 /1a IOMOTHEM Ha CJIY>KUTEJIUTE CH Ja ChCTABSAT
JINYEH IUJIaH 32 00y4JeHre, ChOTBETCTBAI KAKTO HA MHIUBUAYATHUTE UM POJIM U OTTOBOPHOCTH, TAKa U HA
VHIUBUAYATHUTE 0COOEHOCTH Ha KJIMEHTUTE, KOUTO 00ciyxBar. DupMaTa nMa crucTeMa 3a IIpujaraHe u
MOHUTOPHHT Ha CIIA3BAHETO HA HAIMOHAJIHUTE IPO(QECHOHAIHY CTAaHAAPTH 3a 00XBaTa U BUZA HA
IIPOJTBJIKABAIIOTO TPO(ECHOHAITHO 00YUeHHe, U3UCKBAHO OT PETYJIATOPHATA ypeZida B pAMKHTE Ha BCAKA
roguHa. Hamure mporpamu 3a o0yueHue ce 0OOHOBSIBAT IOCTOSHHO, 32 JIa IPEIOCTABUM BB3MOKHOCTH 32
pa3BUTHE, YMEHUS U OIIUT, OT KOUTO CHAPYKHUITUTE U CIIY’KUTEJINTE HU UMAT HYKZA.

Haod3op u HacousaHe: Beceku ChAPYKHUK 10 JIaJIeH aHTaKUMEHT € OTTOBOPEH JIa OCUTYPH, KaTO MPH
HEOOXOIMOCT ce KOHCYJITHPA U C APYTH ChAPYKHUIIU, Ue ChAPYKHUITUTE U CIYKUTEJINTE, 3a€THU C JIaJIeH
aHTQKUMEHT, UMaT PO eCUOHATHATA KOMIIETEHTHOCT M HEOOXOMMUS OIUT 32 KOHKPETHUTE OOCTOSITEIICTBA.
CBHOTBETHUSAT CHAPYKHUK € OTTOBOPEH J1a OTIPE/IE/TH, 3 BCEKU aHTAKIMMEHT, CTENIeHTa Ha HA/I30P U MPETJIe/] Ha
paboTaTa Ha O-MJIA/IIIINA CJIY;KUTET, yUACTBAII B Ia/IeH eKHUIl.
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IHosuweHue: Hpe[[CTaBHHeTO Ha ChAPYXKHUIIUTE U HA CIIyXKUTEIUTE CE OLl€HABA TOAUIIIHO YpeE3 IIPOo1eC Ha
mnpervie 1 O€HKa Ha IIPeACTaBAHETO, BK/IIOYBAIL] KOJIETU OT ChIOTO HUBO, ﬁepapanHo IIOJYNHEHU KOJIETHU U
KOJIeTH OT I10-BHCOKO HHBO. C’bI[I)Y)KHI/II_II/ITe U CJIy?>KUTEJIUTE, KOUTO OGCJ’IY)KBaT KJINEHTH, Ce OLIEHABAT I10
OIIpeae/IEHU KPDUTEPUH 3a l'IpO(beCI/IOHaJIHO npeacraBAHE KaTO CHETOBOAUTEIN U OAUTOPU. HpOHeC’bT 110
Oll€HABaHE Ha IIPEACTABAHETO HA HAIUTE CbAPYXKHUIHU, KAKTO U Bb3HArpaXX1aBaHeTo UM, € CbIJlIaCyBaH U C
IIPpUJIOKUMHATE IIpaBUjIa, 3a6paHﬂBaun/1 AUPEKTHO Bb3HArpaXXJaaBaHE 3a OKa3BaAaHETO Ha HEOAUTOPCKHU yCIIYTU
Ha OZIUT KiIneHTU. Hue ¢huio Taka HacbpYaBaMe U BUCOKO IEHUM pa60TaTa B €KHII KaTO TOBa € €INH OT
OCHOBHHUTE KPDUTEPUHU IIPpU Ir'OAUIITHATA OIl€HKAa Ha BCEKU CHAPYXKHUK U CIIyXKUTEIL.

ChApY>KHUIIUTE U CIIy>KUTEIUTE T0JIyIaBaT 3a/Ib/DKUTETHA oduIuanHa obpaTHa nHdopManus 3a
MIPEJICTABSAHETO CH 110 BCEKU MIPOEKT, B KOMTO ca MHBECTHUPAJIH [TOBEUE OT 40 Yaca. BCHUKU ChAPYKHULU U
CJI>KUTEJIH Ce OLIEeHABAT Hali-MaJIKO BeJ{HBK FO/IUIIHO, Ype3 IIPOLIEC HA OL[€HKA OT ChAPYKHUIIU U KOJIETH OT
[I0-BHCOKO HUBO, C KOUTO Te ca pabOTUIIN 110 JIaZIeHN aHTaXXKUMeHTH. Harata oZfuT METO0JIOT S IIPEJOCTaB U
JOITBJIHUTETHY Bh3MOKHOCTH 32 HedopMasiHa oOpaTHa Bpb3Ka U o0yJyaBaHe 110 BpeMe Ha paborarta. Hamara
METOJIOJIOTHSA € TaKa pa3paboTeHa, Ue J1a OCUTYPH KaKTO IPOAYKT C KAUeCTBEH Pe3yJsITaT, Taka U Bb3MOXKHOCT 33
MIOCTOSTHHO pa3BUTHE HA HaIuTe ekunu. CYUTaMe, Ue BCHUKH TE3U MIPOLECH U METOJMKHU BOJAT /10 €/THA
TO/IMIIIHA OI[€HKA Ha TOBA KOJIKO YCIIEIIHO Ce CIIPaBs BCEKH WIEH OT €KUIIa B ChOTBETCTBHE C GUPMEHUTE
MIOJINTHUKH, EHHOCTH U IIOCTaBEHUTE LleJin 33 rofrHarta. Ciiel] MH/IUBU/IyasleH TOJUIIIEH IIPerJie]] U OlleHKa Ha
IIPEJICTABSAHETO Ha CJIYKUTEIUTE Ce U3BBPIIBA U crienuUUeH [IPOoLec, KONTO BKIOYBA U CTAPIIH CIIYKUTEIH, C
OLJIe]] J1a CE OCUTYPU O0EKTUBHO MHEHUE OTHOCHO IIPEZICTABSIHETO U CIIPABE/JINBY, OOEKTHUBHO OIIPaBJaHU
noBuiieHus. Hue npegocrapsamMe Bb3MOXKHOCT Ha CJIy>KUTEJIUTE /1a HAIIPE/IBAT B CBOATA Kapuepa caMo KOTaTo
CMe CUTYPHH U CMe OL[€HUJIU, Ye €A TOTOBHU 32 CJIEZBAIIIOTO HUBO HA OTTOBOPHOCT.

C’bI[I)Y)KHI/II_II/ITe U CJIY?>KUTEJIUTE IIOHE BE/IHDBXK B TOJAMHATA Ca 00€eKT Ha Imponec, BKJII0YBalll aHOHMMHA 06paTHa
BPBb3Ka. OneHABaNTUTE JOKJIAABAT [0 BCUYKHU ACIEKTH Ha ISIJIOCTHOTO IpeacCTaBAdHe HA OLIEHABAHUTE — KaK TE
C€ OTHACAT C KOJIETUTE U KJIMEHTHUTE, TEXHUTE CUJIHU U cabu CTpaHU, KOMIIETEHIIUU U IPpEACTaBAHE IIPDU
pa60Ta B exun. Korato ce I/II[eHTI/I(I)I/II_II/IpaT IIOoB€YE€ OT HOPMAJIHO IPEABUJICHUTE NHAUBUAYATHU cimaboctu Ha
Jaa€H CbAPYKHUK HUJIN CIIy>KUTEJ, Ce IIPpeJOCTaBA KOHCYJITATUBHA ITIOMOII UJIN OGY‘{eHI/Ie, 3a JJa MOxKe
cimabocTuTe JAa 6’b[[aT IIpeoao/IeHu Ui €JIMMUHUPAHU.

B riob6asten marmnab, Hie IpoBekIaMe i roAuirHo [7106aIHO IpoyYBaHe Cpejl ChAPYKHUIIUATE U CITYKUTETTUTE
(,Global People Survey”), B KOETO ca 3aJI0’KEHU BBIIPOCH 32 BB3IJIEUTE HA ChAPYKHUIIUTE U CIIY>KUTETUTE 10
IIMPOK KPBT OT BBHIIPOCH, KOUTO HU 3aCATAT ¥ 3a KOUTO ThPCUM 0OpaTHA Bpb3Ka. PHKOBOICTBOTO (KAKTO HA
MECTHO, TaKa U Ha PETMOHATIHO U I7I06a7THO HUBO) IIPUEMA CEPUO3HO pe3yJITaTute oT [7106aIHOTO IpoyYBaHe, B
CJIE/ICTBHE HA KOETO ce MPeIpreMaT KOHKPETHH MEPKU OTHOCHO UIeHTHHUIpaHuTe TPobieMu, pa3paboTBart
Ce KOPEKTUBHY IPOTPAMH U JIPYTH HHUIIUATHBHU.

4.1.5. H3nwsaHeHUe Ha aH2axdcumeHma

ITocaedosameanna 2n106aaHa memodoao2ua: Hue, 3aeiHO ¢ 1pyru GUPMU-UIEHOBE HA MpeXKara Ha
PwC, mpusiarame OJ{UT METO/I0JIOTHsI U TIPOIIEC Ha r7106aIHO HUBO, 3a JIa TApaHTHpaMe eIlHEH [OX0 Ha U
mocJieoBaTeTHOCT. [IpH HYK/1a METOIOJIOTHATA Ce aKTYaJIM3Upa, 3a /Ia OTTOBOPH Ha MPOMEHAIIATA ce BHHIIIHA
cpena. BCHUKu ChAPYKHUIN U CIIYKUTEIN TI0JIyUaBaT PeIOBHO 00yUeHHe IO Ta3u METO/I0JIOT . B ciyuaure,
KOTaTo uMa crenuduIHI U3NCKBAHNS HA MECTHATA IPAaBHA PAMKa, IPUJIOKUMH KbM Halata npodecusi, Hue
M3II0JI3BaMe U IOMbIHUTEIHH MPOIelyPU B METO/IOJIOTHS CH, 34 JIa OTPA3UM CHOTBETHUTE CHEIMPUKU.

IIo0dpo6HU noaumuxu u npouedypu: Hue nmame o ipoGHY MOJUTHKY U IPOLEAYPH, HATIPABJIABAIIN
HaIllaTa OJTUT IIPAKTHKA, KOUTO ce 0OHOBSBAT HENPEKBCHATO, 34 JIa OTPA3AT PA3BUTHUETO B TpodecusTa u
MeCTHATa PeryJiaTOpHa cpe/ia, KaKTo U Jia 00bpHAT BHUMaHUE HAa Bh3HUKBAIIUTE BBIIPOCH, HYK/IUTE U
npobsiemure Ha mpodecusaTa. Te3u NOTUTUKY IOKPUBAT He caMO TPodeCHOHATHHE U 3aKOHOBHU CTaH/AAPTH, HO
CBII0 OTPA3IBAT U3UCKBAHUATA OTHOCHO IIPUJIOKEHNETO UM. [IOJIUTUKUTE ca U3JI0KEHU B €JIEKTPOHHU
(daitnose u 6a3u 1aHHU, OOGHOBSABAT Ce PEJIOBHO U C€ JIOIIBJIBAT C TEKYIIIUTE IPOMEHH, KAaTO €A IOCThIIHH,
BKJIFOUHTETHO U JIVICTAHIIMOHHO, 332 BCUYKY CH/IPY:KHUIU U CJIYKUTEJIH [0 BCAKO BpEME.
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Konmpoa Ha kxauecmaeomo, c86p3aH cocC cneuuduuer npodecuonanreH anzaxcumenm: Hue
mpuaraMe u JIpyTu MpoIeypy 3a KOHTPOJI Ha Ka4eCTBOTO, KOUTO Ce U3BBPIIBAT CIEIUATHO 110 OTHOIIIEHUE Ha
ompejiesieH mpodecroHaieH aHraKuMeHT. HamiprMep, 3a BCUYKY HAIlIM KJIUEHTHU , KOUTO CIIOPE]
M3KCKBaHUATA Ha 3aKoHA 3a He3aBucuM ¢uHaHcoB oguT (BHPO) ompezesnsimMe Kato ,,lyOIndHY ApyKecTBa”
WJIA CMe OT[EHMJTU KaTo JIPY?KECTBO C BUCOK PUCK, N30MpaMe ChAPYKHUK I10 Peryie/l Ha KaueCTBOTO, KOUTO
Pa3uCKBa BCUYKU Ba’KHU BBIIPOCH ChC CHAPYKHUKA 0 aHTAXKUMEHTA U KOHUTO OTrOBaps 3a He3aBHUCHMAaTa
OIleHKa Ha OJTUT IJIaHA ¥ HETOBOTO M3IThJIHEHNE, U 32 Pa3pelllaBaHeTO Ha BayKHU BBIIPOCU 10 (PUHAHCOBUTE
OTYeTH. B HAIINTE MOJTUTUKY Ca 3aJI0KEHHU CIEIU(PUIHN KPUTEPUH, TADAHTUPAIIY Ye OIPEACHUAT ChAPYKHUK
IO OIleHKa Ha KaueCTBOTO MMa IIOJIXO/IAI OIIUT M OTPACIOBO IIO3HAHUE, 32 /1a U3II'bJIHIABA Ta3U POJIAL.

Hamurte noJIMTUKY U3UCKBAT U KOHCYJITAaIUU C TEXHUYECKHU €KCIIEPTHU U OTPAC/IOBU CIIEMNUAJIMCTU OT pPa3JINYHU
q)HpMI/I-‘{IIeHOBe Ha MpexKarTa, 3a OIIpe/ieJIEeHU CACJIKU U 06CTOHTe.TICTBa, CBBbP3aHU C OMUTHPAHUTE OT HAC
KJINEHTH, IIPU KOUTO UMa B rojiAMa CTECIIEH HeO6XOZ[I/IMOCT OT 3HAYHUTEJIHA HpO(I)eCI/IOHaJIHa IIpeneHkKa. B
3aKJII0YE€HNE, ChbIIIECTBYBAHETO U POJIATA HA HalllaTa ,,KOHCYyJITATUBHA KyﬂTypa”, OIlMCaHa II0-HaTaTbK,
O3Ha4daBa, Y€ HallluTe €EKUIIK UMaT II'bJIEH U CBOGOI[BH AOCTBII 1O KOHCYJITAIUU — 3aABbJIXKUTE/ITHU UJIU I10
IIpeneHkKa. C’I)I[I)Y)KHI/IHI/ITG, OTTOBApAIIN 3a aHTAXKUMEHTUTE 3a IPEANIPUATUATA, U3BbPIIBAIIIN Z[eﬁHOCT oT
06].I_IeCTBeH HUHTEPEC, C€ pOTUPAT NEPHUOANUYHO C OIVIEe[] OCUTYPABAHETO HA HE3ABUCUMOCT, HO 6e3 Ja ce I'YGI/I
HaTPYyIIaHOTO B’preH_IHO(bI/IpMeHO IIO3HaAHUE 3a KJIMEHTA.

I'yobanHaTa meTtojiosiorusa Ha PwC e U3rpajieHa Ha [IpUHIUIIA, Y€ pa60TaTa, CBBbPIIEHA OT BCEKU €I1H YJICH Ha
OIIpeAeJIEHUA €KUII, Ce IIPerJieK/Ja OT APYT YWIECH Ha €KHIIA C [I0OHE ChIIIOTO HUBO HAa KOMIIETEHTHOCT, 3a Jia Ce
InpeneHu najinu pa60TaTa e Omta CBBPIIEHA CIIOPpE/] NU3NCKBAHUATA HA IPUJIOKUMUTE CTAHJAPTHU U KAKTO € ouia
3alllyIaHyBaHa, U Jia C€ IOTBbPAU, Y€ Ca HallpaBE€HU aICKBATHU U3BOAU.

CuemoeodHu u odum pecypcu: KOHCYIITI/IpaHeTO € KJIIOYOB €JIEMEHT 3da KOHTPOJIAa Ha KA4Y€CTBOTO B HalllaTa
(prMa. HamuaT ekun 3a CHETOBOJHU KOHCYJITallUU C€ CbCTOU OT CHhAPYKHHUIIU U CITY?)KUTEJIN, KOUTO Ca
€KCIIEPTU B CHETOBOJACTBOTO U OUTA. Axko CBHIPYXKHUK, OTTOBapAI] 3a JaJl€H aHT'A)KUMEHT, HE € CbIJIaCEH ChbC
CBBET, IPEAOCTAaBEH OT HAIIUTE TEXHUYECKU €KCIIEPTHU, CE SaﬂeﬁCTBa CTPYKTYPHPpaH IIponec Ha IPpOAbJ/IX)KaBaHE
Ha JUCKyCHATa, JOKATO CIIOPHUTE BBIIPOCU HE 6’b[[aT YTOYHEHH, KAaTO C€ B3€Ma IIPEABU/ U IVIEAHATAa TOYKA Ha
TEXHUYECKUTE EKCIIEPTHU.

C BbBeXKIaHeTO Ha MeskAyHApOJHUTE CTaHapTh 3a puHaHcoBa oTyeTHOCT (MC®O0), 0m006peHu 3a mpuiaraHe
ot EBpornelickus cbi03, HUe BbBEJIOXMe CUCTeMa, KOATO OCUTYPsBA HAIlIUTE OAUT €KUIIN /1a ca OLleHUIN
(pmHAHCOBUTE OTUETH HA CHOTBETHUS KJIUEHT B ITHJIHO CHOTBETCTBUE U CHOOPA3HO IEIUTE HA TE3U CTAHAAPTH.
OCHOBHUSAIT €JIEMEHT Ha CHCTeMATa e paboTaTta 1o IperJiekKJaHe 0 He3aBUCUM HAUUH OT PETHOHAJIEH EKUII 110
CuetoBosiHU KOHCYATaHTCKH yeryru (“ACS”), YniiTo YeHOBeE ca reorpad)CKu pasmosIoKeHH! B Pa3INYHU
crpanu oT llenTpanna u Mstrouna EBpomna u OGHIHOCTTa HA HE3aBUCUMH JTbpKaBU. B 3aBUCUMOCT OT
CJIOXKHOCTTA M PUCKA, TOJIEMUHATA HAa KJIMEHTA U AU KJINEHTHT € PETUCTPUPAH WK He Ha 6opcara, ACS
€KHUII'bT MOXKe J]Ja U3BBPIIYN He3aBUCUM Ipersies Ha ordetute 1o MCOO. Hanpumep, OT4eTUTE HA KJIUEHT OT
(pmHAHCOBUSA CEKTOD, 1 PETUCTPUPAH HA 6opcaTa, 1ie O'p/IaT PETY/ISAPHO MPErJIEKIAHU OT CIIEIUAITN3UPAH eKHUII
U cjIe/l TOBa IpOBEpPEeHU OT e/iuH OoT HamuTe ACS cpapyxkHUIU. Benuku punancoBu otuetu 1o MCOO,
W3II0/I3BaHU IIPU U3BBPIIBAHE HA CAEJIKY HA KAIMTAJIOBUTE Na3apH, CBINO ca 00EKT Ha 3a/TbJDKUTEIIEH
npersies. Berruku apyru otuetn 1o MCOO ce npersekaar Ha poTaroHeH,/n3BaIkoB mpuHnu. [1o Bpeme Ha
IIperJieZia ce N3MUCKBA OT OJUTHUSA €KUII J]a OOsICHU apTyMEHTHTE B I10J13a HA CYETOBOJAHOTO TPETUPAHE U
OTIOBECTSABAaHUATA BB puHaHCOBUA oTueT 10 MCOO u 1a 06CH/IU ¢ KJIMEHTa ¥ HETOBUTE PHKOBOJIHU OPraHK
ciygauTte, Ipu Kouto ACS ekuIia e cues JaJieHU OOBECTABAHMA 32 HECHOTBETCTBAIIIY ChC CTAHAAPTUTE. B
JIOITbJIHEHUE, IIPU OIIPe/ieJIeHN CYETOBOJHU BBIIPOCH € IO-BUCOK PUCK OT HEIPABUJIHO IPUJIOKEHUE OT CTPaHa
Ha KJIMeHTa, OT OAUT eKUIla ce U3UCKBa Jia ce KoHcyaTupa obunuanto ¢ ACS KOHCYITAaHT WU ChAPYKHUK.

DyHkyua no ynpasaenue Ha Pucka u Kauecmeomo (PuK): Hamute BpTpeltHOGHPMEHU PeCypCH II0
yIIpaBjeHNe Ha pUcKa, KOHCYJITUPAHeTO U IIPUJIaraHeTo Ha MOJUTHKUTE HU €A ChCPEIOTOUEHH B
[eHTPaJIN3UPAHO, PeTHOHATHO GYHKIIMOHAIHO 3B€HO, BKJIIOUBAIIO KAKTO IIATHH, TaKa U II09aCOBO
aHrakupasu ciayxutenu. PuK e otnenna ¢yHKINA B HallaTa oJUTOpcKa IpakTHKa, KaTo Ts e He3aBUCHMA OT
Te3H KOJIETH, KOUTO OTTOBapSAT 32 reHepUpaHeTo Ha IPUXO/IU WIIH YIIpaBileHneTo Ha Ou3Heca. OyHKIuATa €
IIpe/icTaBeHa OT CBOM CJIy>KUTeJ BbB BhTPEIIHO(DUPMEHUTE YIIPaBIeHCKH CTPYKTYPH Ha JIPYKECTBOTO.
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PuK n1pkHOCTTa BKJIIOUBA CIJIETHUTE KIIOUOBU q)YHKI_II/II/IZ YupassieHue Ha pucka, OIUTOPCKA HE3aBUCHUMOCT,

CueToBOIHU KOHCYJITAHTCKH YCJIYT'U, HQaBHI/I DPAMKH, O6YHCHI/IC ¥ KapUEPHO PA3BUTHUE, OQI/ITOQCKH
IIOJINTHUKA U OgI/ITOQCKO KauecTBO. BB BCAKa QDYEKH,I/IH €AVH CbAPYKHUK QaGOTI/I 110 YIIpaBJIEHWE HA PUCKA U

Ka4eCTBOTO B CHTPYIHUYECTBO C IPYTU ONUTHYU ¥ KBATMGUIINPAHU CIIYKUTENH. ITpr HEOOXOAMMOCT TO3U
CHIPY’KHUK CBIIO TaKa Ce MOZIOMara 1 OT pyru chApyKHUIM 110 PuK ot pasiuynu pupmu Ha PwC.

OCHOBHOTO 3a/TbJIZKEHHE Ha CHIPYKHUIIIUTE, OTTOBOPHU 3a YIIPaBJIEHUE Ha PUCKA, € Te Jla 6bJaT MHTerpaaHa
YacT OT Ipolieca 110 IpueMaHe U IPobKaBaHe Ha B3AUMOOTHOIIIEHUSITA HU € KJIMEeHTH. Te ChIIo Taka
OTTOBAPAT 3a OllEHKATa Ha PHCKA 110 KaYeCTBEH! U KOJIMUYEeCTBEHH [TapaMeTpu. B IombHeHe, HIe U3UCKBaMe
OT CHAPYKHUIIMTE II0 YIIPpaBJIeHHe Ha PUCKa Jia ObAaT Hepas/esHa YacT OT IPo¢heCHOHATHUTE EKUITA U KOTaTO
€ HeoOXOZIMMO - /1a TPEOCTABAT KOHCY/ITAIUH, 1a IPe/IaraT pelleHns, KaTo HallpUMep IpeleHKa Ha
CUETOBO/IHATA KOHIIEMIIHA 3a JIEWCTBAIIO0 MPEATIPUATHE.

Hue cve pa3zpaboTuiiv U 3a/bJKUTETHO IIPUJIaraMe CrieuUIHY IPOTOKOJIN, BKJIIIOYUTEHO U B €JIEKTPOHHU
6a3u TaHHY, B KOUTO Ce OMKCBAT OOCTOSATEJICTBATA, IIPU KOUTO EKUITUTE 33/IBJIPKUTETHO CJIE/IBA /1A Ce
koHcystupar ¢ PuK.

PuK GyHKIUATA OT HE3aBUCHMU U OIUTHU CIIEIUAIIUCTH ce GOKYCHPA BHPXY KaueCTBOTO, IIpeANprueMa
MIPOMEHU B ITOJIUTUKUTE U IPOIIElyPUTE, KOTATO TAKHBA CA HAJIOKUTEJHU.

4.1.6. MoHumopuHe

Hue BHepuxMe 3ab/KUTENHA IPOTPAMa 32 MOHUTOPUHT Ha KAUECTBOTO IIPEIH U CJIe]] U3/IaBaHe Ha
OJTUTOPCKU JIOKJIa/I, KOSITO Ce U3II'BIHSABA KAaTO YaCT OT Ollpe/iesieHa riobaina nporpama Ha PwC. Tasu
BceoOXBaTHA IpOrpaMa BKJIIOYBA OIleHKA Ha paboTaTa Ha JIaZieH ChPYKHUK (MJIH APYT CJIY>KUTEJI ¢ IpaBa Jja
MIOJIITMCBA) U BCUUYKH aCIEKTH Ha CHCTEMAaTa HU 32 KOHTPOJI Ha KAUeCTBOTO, 32 /1A Ce CJIEIU IJIU KOHTPOIBT Ha
KauecTBOTO (GYHKIMOHUPA aJIEKBATHO U IAJIU ClIa3BaMe BCHUKH IIPUJIOKUMHU IPO(eCHOHATHY CTaH/IaPTH,
¢bupMeHHTE HU TOJIUTHKY U TIpoLeAypu. IIporpamata ce yupasisasa oT GpyHknuaTa OJUTOPCKU KOHTPOJI Ha
KauecTBOTO B pamkute Ha PuK.

[IperienuTe Ha aHTAXKUMEHTHTE CE U3BBPIIBAT OT OITUTHY CHPYKHUIN U CTAPIIX MEHUKBPU C TTOAXOZAI]
OTPACJIOB OIIHT, KOUTO Ca HE3aBUCUMU OT EKUIIA, U3BBPIINI Ja/IeHUs O/IUT. UJIeHOBETe Ha BCEKU EKHUII
M3BBPIIBAI T€3H MIPETJIEAN [TOIyIaBa HEOOX0IMMOTO 00yUeHHe U YKa3aHUSA C OTJIe]] KAUeCTBEHOTO
H3I'bJIHEHME Ha paboTara cu. IIperyieiuTe ce M3BBPIIBAT HA-MAaJIKO BEJIH'BK Ha IIET TOJIMHU U Hal-MaJIKO /IBa
I'BTH Ha IIIECT TOJIUHU 32 KJIMEHTH C II0-PUCKOB IPOQUII, KATO BCUYKH CHPYKHUITHU ca 00EKT Ha MEPUOAMIHA
mpoBepka. ITo-uecTu mpersiein ce U3BbPIIBAT, KOTATO UMa 0OEKTHBHA BEPOATHOCT 32 HapacTBaHE Ha
npodecHOHATHUSA PUCK.

Hamwmar IIpoIecC Ha IMIPOBEPKaA CHINO BKJ/IIOYBA IIEPUOJUYHO TECTBAHE HA e(beKTI/IBHOCTTa Ha KOHTPOJIa Ha
Ka4yeCTBOTO BbB q)YHKI_II/IOHa.TIHI/I obJs1acTH KaTo HaeMaHe, OGY‘ICHI/IC, OII€HKA Ha CIIY>KHUTEJ/IUTE, DUCK U Ka4€CTBO
u HesaBrucumoct. OCcBeH TOBQ, IMa IIpOorpaMa 3a €XXeroJ€H Iperjiea Ha pOTalfuOHEH IIPUHITUII 3a
IpujiaraHeTo Ha (l)I/IpMeHI/ITe IIOJIMTUKU U IIPpOIEAYPH.

MOHI/ITOpI/IHI"bT Ha Ka4eCTBOTO CHINO € UHTErpa/iHa 4acCT OT IporpamMara HU 3a HEIIPEKbCHATO HOZ[O6pHBaHe Ha
HaliaTa pa60Ta. Hue nocTossHHO O1jeHsABaMe I/IH(I)OpMaI_II/IHTa oT O(I)I/II_II/IaJIHI/I IIporpamMmu KaTo Ta3u, OIIKMCaHa I10-
rope, 1 pa3JiIn4YHu He(i)OpMa.TIHI/I pecypcHu KaTo €€ CTPEMUM HEIIPEKbCHATO a HOZ[OGpHBaMe HalruTe IOJIMTUKH,
nponeaypu U Ka4eCTBO Ha pa60Ta. Koncraranuure oT IIPOBEPKUTE HA KAYECTBOTO CE C’I)O6].I_IaBaT Ha
CBAPYXHUIUTE U CIIYKUTECJINTE Ype3 OI0JIETUHU U ye6KaCTOBe. Bceku HEyCIIEX Ja Ce JOCTUTHAT CTaHJapTUTE 3a
Ka4yeCTBO Ce IIprueMa CEpUO3HO — OTTOBOPHUAT CHAPYXKHUK OuBa KOHCYJITUPAaH C orJjieq ga HOZ[O6pI/I
HU3II'bJIHEHUETO Ha pa60TaTa CH U IPeACTAaBAHETO MY OuBa IpeEriexXaaHo U Ipes ciae/Baiiara roauHa.
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HeyoBeTBOPUTETHOTO U3IIBIHEHHE OT IJIEHA TOUKA HA TEXHHYECKO YIIPaBJIeHUE U YIIPaBJIEHNE Ha PUCKa Ou
MMaJIO OTPHUIATEJIEH PE3YJITAaT BbPXY Bb3HATPAKAEHUETO HA ChAPYKHUKA. B HAKOU CJydau Ha CHIPYKHUKA Ce
3a0paHsBa Jja MOAINCBA OJUTOPCKH IOKJIAU OT UMETO Ha (MpMaTa U B CEPUO3HU CIIyYau ce U3UCKBA
CHIPYKHUKBT J1a HamrycHe dupmara. [1anoBere 3a mo1o6pssBaHe HA KAUECTBOTO Ce OCHINECTBABAT Ha H6a3arta
Ha pe3yJITaTUTE OT BCAKA e/HA U3BBPIIEHA IPOBEPKA HA KAUECTBOTO

VYupasutenHusar opras Ha ,,IIpaiicyorspxaycKymspe Ogut” OO/] BsApBa, e MpoIeaypuTe 10 KOHTPOJ Ha
Ka4eCcTBOTO, OIIMCAHU IIO-TOPE, Ca B ChOTBETCTBUE C BCUYKY IPUJIOKUMU PETYJIAINH U IPEAOCTABAT 6a3a,
CIIOpes; KOSITO cUnuTaMe, 4e O1 MOLJIO JIa ce IPUeMe, Ue OJUTUTE, U3BBPIIBAHH OT HAC, CA ChIVIACHO
OOIIIOIIPHETHTE CTAH/AAPTH 32 KAYEeCTBO.

4.2. Ilocaeden npeaaed Ha kKauecmMeomo 8 ceomaeemcemaue ¢ Ua. 29 Ha
Jlupexmusa 2006/43/EO

ITocnennarta nposepka Ha KITHPO e uspppiieHa npes JleKeEMBpU 2014 T.

ITocyieqHUAT ITBJIeH BHTPEIIHO(PUPMEH IpeTyie] B ChboTBeTCTBHE ¢ n3nckBanuaTa Ha MCKK 1 Gemre n3BbpIineH
mpe3 OKTOMBpU 2013 T. [IperierbT BKIIIOYBA IPOBEPKA HA CIIEAHUTE 00JIACTH: IPOBEPKA HA €THUKATA,
BBTpelIHOGUPMEHUTE CTAH/IAPTU 32 YIIpaBjeHNe Ha pUCKa U Ka4eCTBOTO, IIpHeMaHe Ha OIUT aHTQXKUMEHTHU U
MIOBTAPAIIH Ce aHTAKUMEHTH 32 OJIUT, OJJUTOPCKA HE3aBUCUMOCT, YOBEIIKU PECYpPCH, JOKyMEHTaIus,
HU3I'bJIHEHNE HA OJUT aHTAKUMEHTHUTE.

5. IIpouecu, cesp3aHu ¢c ooumopckama He3asucumMocm
sIIpaiicyomespxaycKynepc Ooum” OO0/

5.1. HQSCIBUCU.MOCTH, uHmezpumem u obexmusHocm

HamusT pernoHaieH ChApPYKHUK, OTTOBAPSII 32 HE3aBUCUMOCTTA, U EKUIIBT, KOUTO My ChJIeHicTBA (BKJIIOUBAIIL
CHEIUAJINCTY Ha MECTHO HUBO), OTTOBAPAT 32 CTPUKTHOTO CHOJIIOIaBaHEe HA PeryJIaTOPHUTE, TPOMECHOHAHUTE
1 GUPMEHUTE U3UCKBAHUA 32 HE3aBUCHUMOCT II0 OTHOIIIEHNE Ha (PMHAHCOBU MHTEPECH U OM3HEC OTHOIIIEHMUS C
knenTu. dupmara e pazpaboruiia mporpama 3a CbOTBETCTBHE C HE3aBUCUMOCTTA U CHCTEMA 32 MOHUTOPUHT
KaTO YacT OT MHUIIMATHBA B PAMKHUTE Ha Isiy1aTa riaobasnHa mpexa Ha PwC. KoHTporbT U cucTeMara mOKpUBAT
cJleTHUTE KJII0YOBU €JIEMEHTH:

1. Topo6OHYU MUCMEHU MOJTUTHKY U MPOLIEYPY 32 HE3aBUCUMOCT — MIOCJIEIHO AKTyaIU3UPAHU KBM 1
sIHyapH 2011 T. IpeABUA udMeHeHusATa B ETnunus kojekce Ha MexxayHapogaus 60p/ 3a o0ydeHue mno
MEeXIyHapOAHUTe cueTOBOAHH cTaHAapTH (,IAESB”). Te3u momTuku ce mpepasryiek/iaT i npu
HeoOXOIMMOCT aKTyaJIM3upaT Ha TOAUIITHA 6a3a, 0COOEHO B CJIydauTe, KOTaTO MMa U3MEHEHUs B
MECTHATA PEryJIaTOpHA PaMKa WK crenuduIHO TPUI0KHUMHI 3aKOHOIATETHU HOPMU U UBUCKBAHUS.
Bcesika HeOOXOAMMOCT OT aKTyaIN3anus IPpeMUHABA KOMILJIEKCEH IIPOIieC Ha IperJie]l, aHaIu3,
ChIJIACYBaHe, 0Z00PEeHNE U ITOC/IeBAIa KOMYHIKAIINSA KbM IIepCOHAA.

2. I'siobanna €JIEKTPOHHA CUCTeEMA U 6asa JaHHU C IPYy>KECTBA KJIMEHTHU U TEXHU CBbP3aHU JINIIA, 3a KOUTO
ca OrpaHHU4Y€HHU OIIpEAEJICEHH BU/0BE YCIIYTU U JINMYHU WHBECTUIIUU IIOPA/IU U3NMCKBAHUATA 3a
OoUTOPCKaTa HE3aBUCHUMOCT.

3. HenpekbcHaTo BhTpEMIHOGUPMEHO 0OYUEHNE 110 CTAHIAPTUTE U IMOJUTHKUTE 32 HE3aBUCHUMOCT.
4. ExxerozieH mporiec 1o U3BBPIIBAHE HA OIIEHKA/CAMOOIIEHKA, B KOMTO y4acTBAT BCHYKU CHIPYKHUITU 1
CITY?KUTEJIN.
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5. B’premeH MOHUTOPHHI Ha HAIIUTE CUCTEMH X KOHTPOJI HAa HE3AaBUCUMOCTTA.

6. Iloemane Ha OTTOBOPHOCT IIO OTHOIII€HNE Ha HE3AaBUCUMOCTTA U CbABPKAHUETO HA I/IH(bOpMaI_II/IH B
HallluTe CUCTEMU U KOHTPOJIMPpAaHE OT CTPaHa Ha BUCIIETO PbKOBOJCTBO KAKTO HAa MECTHO, TaKa X Ha
PETNOHAIHO U IJ100aJTHO HUBO.

7. HpI/maraHeTo Ha aJieKBaT€H ,,TOH Ha BUCIIETO p’bKOBOI[CTBO” U IIOBUIIIaBaHE U YTBBPXKJAAaBaHE HA
(prMeHaTa KYyJITypa IO OTHOIIEHHE Ha OAUTOPCKAaTa HE3AaBUCUMOCT.

8. Hpoueuypn " U3UCKBAHUA 3a CBOEBPEMEHHO JOKJIaZIBaAHE OT CTpaHa Ha CIIyXKUTEJ/IUTE U IPEAIIpHEMaHe
Ha HeO6XOI[I/IMI/I I[eﬁCTBPIH OT CTpaHa Ha PbKOBO/JICTBOTO BbB BPBb3Ka C BOAEHE Ha IIPETOBOPU 3a
IIOCTBhIIBAHE HaA pa60Ta IIpUu OAUTUPAHU JPYKECTBA KJIMEHTH.

0. JlokagBanse OT CBHAPYKHUIUTE U CJIYKUTEJINTE Ha IIOTEHIUA/IHU NJIU ABHU HAPDYIICHUA Ha
He3aBHUCUMOCTTA.

10. I[I/ICIII/II'IIII/IHapHI/I IIOJIMTUKHU U ITPpOIECU U CUCTEMA 3a KOHTPOJI.

11.  Koutpou Haz 6u3HEC OTHOLIEHUATA, 0OeuHeHUATA (pa3auYHuTe GOPMHU Ha CHAPYKUA), KOMUCHUOHHU U
YCJIOBHM Bb3HATPaK/I€HUs.

Cucremara, KOsATO IpujIaraMe, H3MCKBa CHAPYKHUITUTE U CIIy>KUTEJINTE Jja IPOy4YBaT U IOKYMEeHTUPAT BCAKA
cUTyanus, KoaTo 61 MOrJjIa IOTEHIIMATHO /1A IOBE/IE 10 HapyIlIaBaHe Ha OAUTOPCKATA HE3aBUCUMOCT KaKTO 110
OTHOIIIEHUe Ha IIpUeMaHe Ha HOB KJINEHT, TaKa U 110 OTHOIIIeHe Ha oIpe/iesieH npodecroHalIeH UK JUUeH
aHraxuMmeHT. [Ipenu moemaHe Ha KaKHBTO U J1a OMJIO HEOJUTOPCKY AHTAXKUMEHT 32 OAUTUPAH KJIMEHT, HUE
3aBJIKUTETHO U3UCKBAMe 0ZI00pEHHE OT CHIPYKHUKA, OTTOBOPEH 3a IJI00aTHUS OUT AHTAXKUMEHT 32 TO3U
KJIMEHT, UYpe3 TopeomrncanaTa cucrema. [1o106eH aHTa;KUMEHT He ce TI0eMa, OCBEH aKO JA/IEHUAT ChAPYKHUK
MIOTBBP/IU, Ue IUIAHUPAHUAT IPOGECHOHATIEH aHTAXKUMEHT He O HAPYIIMJI OJUTOPCKATa HE3aBUCUMOCT HJIH Ue
MO2KEM J1a BbBe/IEM U IIPUJIOKUM MOAXOAAIIN NIPOLlelypy 3a HeyTpaIn3upaHe WK HaMaJsgBaHe Ha pUCKa 110
OTHOIIIEHHEe Ha OIUTOPCKAaTa He3aBUCUMOCT.

BaxkeH acmekT Ha HaIIaTa KYyJITypa, CBbp3aHa C OJUTOPCKAaTa HE3aBUCHUMOCT, € [IEeHTPpa/In3upaHaTa IMoJKpeIia,
KOATO Ce OKa3Ba Ha CBHAPYXKHUIIUTE KAKTO I10 OTHOUIEHHWE HAa TEXHUYECKHUTE CHETOBOAHHU UJIN OJUTOPCKHU
BBIIPOCH, TaKa U I10 OTHOLIEHHE HA IIOBEJCHUETO CIIPAMO KJIIMEHTHUTE.

B cirydauTe, B KOUTO KJIMEHTUTE He IIpUeMaT TOUHUTE YKa3aHU:A 110 OTHOIIeHVe Ha CYETOBOHU BBIIPOCH,
pe3yJITaTu OT OAIUTa MU CBhIeCTBEHU BBIIPOCH, (prpMaTa IMoJIoMara ChApyKHUKA, OTTOBAPAL Ha
npodecruoHaTHUA aHTAXKUMEHT, J]a B3eMe MIOAXO0AII0 pellleHue U J1a IOKJIa/IBa, IOPU TOBa Jia 03HavaBa
IpeKpaTsaBaHe Ha OM3HeC B3AUMOOTHOIIIEHUATA C KITUEHTA.

IocsieqHUAT BHTPEIIEH MPerJie] 10 BbTPENTHO(PHUPMEHUTE U3UCKBAHNS U CTAHAAPTH 3a YIIPaBJeHHe Ha PUCKa
¥ KaueCTBOTO, OJIUTOPCKATa HE3aBUCUMOCT U GH3Hec eTUKaTa (BKIIOUUTEIHO MOKPUBAII M3UCKBAHUATA Ha
MCKK1) 6e u3BbpIlEH B IEPHUOAA 21.10.2013 T. — 24.10.2013 T.

5.2. Omuem Ha pakosoacmeomo OMHOCHO U3N6/ITHEHUCINO HA npakmukKkume 3a
He3asucumocm

VYupasurenure Ha ,,IIpaficyorspxaycKymspe Onut‘ OO/ nekaapupar, de MpoueAypuTe 3a OCUTYPsABaHe Ha
HEe3aBUCHMOCTTA Ca B CHOTBETCTBUE C IPUJIOKUMHUTE Pa3MOpeaOH.
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IIpaticyomspxaycKynspc Odum OO/
Jloxnad 3a npospavuxocm
3a gunancosama 200uHa NPUKAOUUAA HA 31 Oekemspu 2014 2.

6. O0yueHue Ha JunaomupaHume ekcnepm-
cuemosodumenu

VYupasurenute Ha ,[IpaticyorspxaycKymbpe Onut® OO/l nexyapupar, KakTo Oelre mocoyeHo Mmo-rope B
pasziesia 3a KaueCcTBOTO HA OJIUTA, UYe HAIIUTe JUIIOMUPAHU eKCIePT-CYeTOBOAUTEIIN ca U3LIAIIO BKIIOUeHU
BBB (pupMeHaTa mporpama 3a HellpeKbCHATO 00ydeHre. B omrbiiHeHe KM B3eMaHETO HA YIACTHE BHB
BBTPeMHOUPMEHUTE 00YUEHNUsI, OT TAX Ce U3UCKBA /1A YIACTBAT B TOIUIITHOTO 3aIbJIKUTEHO 00yJeHue,
OpraHu3upaHo OT I/IHCTI/ITYTa Ha JUIVIOMHUPAHUTE €KCII€PT-CYETOBOAUTEIIN.

7. DuHaHcosa uH@Popmauusn 3a 200uHama, NPUKAOUUAA
Ha 31 0oekemepu 2014 2.*

IIpuxoau B XUJISAIU JeBa

M3uckaH OT 3aKOHA OJUT 6,925
JpyTH OqUTOPCKU YCIIyTU 1,448
06110 8,373

*DUHAHCOBUTE PE3YJITATH, IOCOUEHHU MT0-TOPE, HE Ca OJTUTUPAHU KbM J]aTaTa HA U3/]JaBaHe HAa HACTOAIIUA
JIOKJIaI,.
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IIpaticyomspxaycKynspc Odum OO/
Jloxnad 3a npospavuxocm
3a gunancosama 200uHa NPUKAOUUAA HA 31 Oekemspu 2014 2.

8. Cnucex Ha npednpuamMmuama, ussspuwsaiu 0eitHocm
om oduwiecmeeH uHmepec nNo CMUCHAA HA 2aasa ocma ,,0”
om SH®PO, vuumo ¢hpuHaHcosu omuemu ca ooumupaHu

- 29
om ,IIpaiicyomepxaycKynepc Ooum” OO/, npe3
2oduHama, 3a8spuiuaa Ha 31 dekemaspu 2014 2.

~bHII ITAPUBA C.A.- KJIOH CO®UA*

KqT _OBEPTA3 MHK.“ AJ

~I PYITAMA
JKMBOTO3ACTPAXOBAHE® EAJT
~OBEPT'A3 CEBEP* A/]

~TPYITAMA 3ACTPAXOBAHE® EA/]
~OBEPT'A3 10T A/l

SJAHTEPYYT BBJITAPUA“ EA]]
LIIMPEOC BAHK BBJITAPUA® ALl

SJAHTEPAMEPUKAH BbJITAPUA
SEA/L LJIPOKPEAUT BAHK (BBJITAPUA)“

EAZL

L+KEIII KPEIUT" EAJ]
~PUJIATA3“ EALl

,KEIII KPEJTUT MOBAJI“ EAJT
»~COOUATA3“ EAJ]

SKPEJUT TAPAHIIA“ EOO/L
»TOITJINBO*“ A/]

~HOBATEJI* EOO/]
»TOITVIOOMKALIIA“ Al — MoHTaHa

,OBB- EI1 A1 JIDKU
3ACTPAXOBATEJIHO JIPYKECTBO* ,JOPOBAHK BBJITAPUS A]l
Al

3K ,.YHUKA“ A/l
~OBEPT'A3 3AIIA/L“ A/l

3K ,VHUKA JIA®“ Al
LOBEPTA3 UBTOK* AJl
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IpaiicyomspxaycKynspc Odum OO
Jloxnad 3a npo3paurocm
3a ¢unarcosama 200uHa npuxkaHULa HA 31 0exemepu 2014 2.

9. basa 3a és3HazpadicoeHuemo Ha Ilapmuvopume

Brp3narpaxkzenuero Ha ITapTHbOD ce dopMupa Ha 6a3a Ha PUKCHpaH eJleMeHT U OOHyC cXeMa CIopes IpHHoca
UM KBM ISIJIOCTHHUSA PE3YITAT ¥ IUIHOTO UM NTPOGECHOHATIHO IIPEJICTABAHE I10 OlpesiesieHr hbUpMeHU
KavecTBeHU U (DMHAHCOBH IT0KA3aTeJIU KaTO PE3YJITATHT OT IPEJICTABIHETO CE CHIIOCTABS C L[EJIUTE, IIOCTABEHU
Ipesi BcekH eiiH [1apTHROP B paMKuTe Ha eiHa prHaHCOBa rouHa. [IponecsT 10 OljeHsABaHe Ha CHAPYKHUK U
HErOBOTO Bb3HATPaK/IeHUE € B I'bJIHO choTBeTcTBHE ¢ IESBA ETnueH Kojiekc Ha TpodeCHOHATHUTE
cueroBoauTend. ChIUAT He ITO3BOJIABA ChAPYKHUK J1a Ob/le OIleHEH WM Bh3HATPAJIeH 3a Ipo/iakba Ha
YCJIyTH, 32 KOUTO HE Ce U3UCKBA U3pa3sABaHe Ha OUTOPCKO MHUEHIE, HA OJIUT KIUEHT.

10. /lexaapauyusn

sIpaticyorspxaycKymspe Ogur” OO/l mOTBBPK/IaBa, Ue HHPOPMALHUATA, ChABPKAIIA CE B TO3HU IOKJIA, €
BSIpDHA K'bM /IaTaTa HA IMyOJIMKYBaHETO MY.

Yupasurenu:

Pocunia BoreBa

IIBerana IJ, Ba
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